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Preface

Welcome to St. Nicholas Catholic School in Rupert, Idaho. St. Nicholas is thaambdited,
private, Christiarbased school in the area, proudly educaprgschoolthrough sixth grade
children. Built on the three pillars of faith, learning, and service, students are infused with a love
for God, self, and community.

The =If-study that follows is a comprehensive analysis of kowdergarterthroughsixth grade
students are educated, nurtured, and cared for at St. Nicholas Catholic School. It also shows the

commitment and passion the school staff and supporting community have for the students and the
Catholic faith.
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St. Nicholas CatholicSchool Mission Statement

The purpose of our school is to help families bring their children closer to Christ by providing the
children with an excellent integrated religious, academic, and social education in order that they
may develop a Christiaattitude, a solid work ethic and respect for themselves and their
community.

St. Nicholas Catholic School Philosophy

We believe St. Nicholas Catholic School to be an essential element of St. Nicholas Catholic
Churchoés mission t oOupdesre is toipmovidé & learniBgp enpreniment

where students may encounter the beauty of God in academics, prayer, ard péigving that

God is the source of all joy we wishBeimg il | un
that fath and reason can lead us to the truths of God, our desire is to foster an environment where
students may encounter Christ through both.

We believe that St. Nicholas Catholic School and Church are an essential resource for the
Domestic Church: The famly, i.e.: the Domestic Church has the primary responsibility in the
spiritual and intellectual formation of childrei®t. Nicholas Catholic School assists families by
encouraging the practice of an active family faith life, and an invested interesti@nacauccess
based on the c¢hi Oulgoalis® befatstsongaassek to ammilies in thair ark to
raise faithfilled children who are intellectually and morally strong.

We believe in forming the whole person:Since each human pers@nendowed with inherent

gifts, talents and abilities, we believe that the educational environment must form the whole
person. Our students learn in an environment where the spiritual, intellectual, social and moral
parts of the child are strengthenecimintegral manner.

We recognize St. Nicholas Catholic School to be part of the history of Catholic
Education: Catholic education has continually sought to form children who will unite their work
and homes wit h Wamtonlydgsire@astdo@rgs ta excel academically, but to
help them discern where God has gifted them and how to respond to those gifts.

We believe in academic excellenceTo assist each child in personal academic excellence, our
curriculum r el i eesnalactourdabiltyin additiandodeadhingsof the dighest
standards, our school adheres to IdeBtate Standards,Diocesan requirements, and the
accreditation standards of the Western Catholic Education Association.
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St. Nicholas CatholicSchool SLE Pledge

As a student at St. Nicholas Catholic School, | will show my love for God as | build my Faith,
increase my Learning, and give meaningful Service. wi | | f ol |l ow Jesusd e

Work, and Respect for my God, myself, and my comuyuni

St. Nicholas Catholic School Student Learning Expectations (SLES)

Faith in Action

Learning in Action

Servicein Action

1 Develop aChristian

attitude through a
variety of experiences,
including attending
Mass, religion class,
liturgies, and prayer
Develop asolid work
ethic through decisions
and choices made using
Christian values
Develop aespectfor
God through prayer and
a quest for understandir

1 Develop &Christian
attitude by fostering g
love of learning
through a variety of
academic expenees

1 Develop asolid work
ethic through
accepting
responsibility for their
own learning

1 Develop arespectfor
learning that lasts a
lifetime by connecting
classroom learning
with life

1 Develop a
Christian attitude
toward all by
celebrating the
diversity inour
school and
community

1 Develop asolid
work ethic through
community service
projects

1 Develop arespect
for self by knowing
God loves us and
realizing we have
talents to share
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CHAPTER 171 INTRODUCTION
A. HOW THE SELF STUDY WAS CONDUCTED

The Improving Student Learning accreditation process for St. Nicholas Catholic School began in
December 2016with an introduction to the procesien the staff viewed the introduction
videoPowerPoinbn the Accreditation Process from the Diocese and WCH#e school staff
andschool board members were given an overview of the process and team leaders were chosen.
Soon after, thetaff met to discuss team membership and begin the work.

The first itemon the agenda was conducting surveys. Parents, students, and staff were surveyed
and the results compiled danuary 2017 The results of the survey were reviewed and discussed
among the Leadership Team, the school staff, and the school board.

Important school documents were revised and developed over the next seaksl This
included theMissionStatement, thé&hilosophyStatement, an&choolwideLearning
Expectations (SLES). By February ZQ&ll documents weneviewedand finalized.

The bulk of the committee wkioccurred in the spring of 2017The teams followed the timeline
presented b¥rincipalWes Remalewt the introductory meeting. Discussion meetings were
conducted and reports were written and sent toRdmaley and othemn each committeor
comments. The first draft, with the exception of the Action Plan and introductory chapter, was
compiled in the summer of 201

The Action Plan was created and finalized in fall2Gdnd Chapter 1 was written. Final editing
wascompeted in | ate fall, and the finished repo
visit in February 2018

ThePrincipalpresented monthly updates to the school board to keep them informed of the
progress. Monthly staff meetings also included disonsand updates from team leadansl
staff. Parents were communicated with via a newsletter outlining the SLEs, r®iss2an
Statementand newPhilosophy Statement

The staff at St. NicholaSatholic SchooWwasvery involvedwith the process and had a true
desire to learn and improve from the s#lidy. Many ideas were shared aligtussedavhich
will improve the educational experience for the students at St. Nicholas Catholic School.
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B. INVOLVEMENT AND COLLABORATION OF SHAREHOLDERS IN COMPLETING
THE SELF STUDY

The school involves all shareholders in data review, analysis and dialogue about perceived
accomplishments in the area of student learning, and in developing, implementingrataalingp
goals for improvements in student learning.

The selfstudy involved a variety of people: school staff, parish staff, school board and
Endowment Board members, and parents. Although committees were mainly comprised of
school staff, parents and parishioners were on some committees.

As teams begamtmeet, the staff gathered to review Mission Statemerdndreviewthe SLEs.

Over the course of several weeks, document drafts were reviewed by the staff, school board, and
parentdfor comment, revision, and approval. The documente akso sharedith the St.

Nicholas Catholic Schodndowment Board. Final versions of these documents were agreed

upon soon after. Parents were updated in the form efextronicnewsletter with the

documents attachexh our school website

Parent ad student input was sought via a survey covering two categories: student progress and
spiritual growth. Over 86% of the parent$76 out of & families)responded, an80% of the
studentg71 out of 89yesponded. The results were reviewgdhe staff, school board, and
ParentTeacherClub (PTC)officers. Overall, parents and students reported high satisfaction in
both categories.
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C. COMMITTEES
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Beth Cofer (Teacher) Grace Wittmar(Parent)

Diane Brumley (Teacher)
SLEs & Standards Based Curriculum Chap. 3E

Assessment of Catholic Identity Chap. 3\ Wes Remaley (Principal)

Maren Knopp (Teacher) SchoolStaff

Wes RemaleyRrincipal)

Jasmyn Rogge (Religious Ed) Instructional Methodology Chap. 3-F
Father Gabriel (Pastor) Wes Remaley (Principal)

Eddie Sanchez (School Bodpdireny School Staff

Brenda Sanchez (SchddbardPareny
Support for Student Spiritual, Personal and
Defining the SchoBI 6s Pur pAcademic GrbvalpChap3G

Wes Remaley (Principal) Diane Brumley Teacher)

School Staff Emily Studer (School Board)
School Board Jennifer Vilicana (Parent)
Organization for Student Learning Chap. 3C ResourceManagement Chap. 3H
Marie Packham (Teacher) Wendy Ball (Bookkeeper)

Kim Ball (Teacher) Wes Remaley (Principal)

Sara Adams (School BodRhreny
Action Plan Chap. 4

Surveys Kim Talbot (Teacher)
Wes Remaley (Principal) Wes Remaley (Principal)
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CHAPTER 217 CONTEXT OF THE SCHOOL
A. SCHOOL PROFILE (with supporting data)

St. Nicholas Catholic School opened its doors in January 1958, with Fr. Malacky McNeill as

pastor and the Benedictine Order as the teaclets.e chari sm of the order
and hos Pnethandredtstydents were enrolled that yetirsnthroughfourth

grades. The following year, over two hundred students registered, and a fiftixdhdrade

was addedIn 1961, the school graduated its fiegghth grade class with twentfour students.

The school stayefirst througheighth grades until the early 198then it changed and only

offered classethrough thesixth grade Soon afterkindergarterwas added, and eventually
preschool. When the public school changed from a junior high model to a middle school model,
the enrollment irsixth gradesaw a steady declintn 20062007,n0 students registedfor sixth

grade Until recently, the2008 2009 school year was the last to graduadi&th gradeclass. St.
Nicholas Catholic Schoaontinued withpreschool students throudtith gradestudentsuntil the
20142015 school year wansixth gradewas reinstatedlIts current enroliment i85 students in

K'i 6 and 45students irpreschal for a total enrollment of 14§tudents.

Size of Graduating Classes

School Year | Number of Graduates|Nu mber appl ying
Boys / Girls Boys / Girls*

20062007 0/0 (6™ 0
2007-2008 0/1 (61 0
20082009 0/4 (61 0
20092010 11/0(5"™) 0
20102011 8/3 (51 0
20112012 10/2(5M) 0
20122013 4/2 (5" 0

20132014 * 1/0 (5 0
20142015 4/4 (6" 0
20152016 3/0 (6™ 0
20162017 4/5 (6" 0

* There is no Catholic high school in this local ar&he closest Catholic higithool is Bishop Kelly HS in Bois&50 milesaway.
** |n 20132014 it was decided to reinstaté grade forthe 2014-2015 school yeasoall the 8" graders that would have graduated
stayedat St. Nicholas Catholic School for th& grade except for one student who wasving,and he was the lone graduate that year.
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St. Nicholas Catholic School is in the heart of downtown Rupert, Idaho, which has a population
of 5,700 citizens.The greater area is called Mi@assia, an area consisting of Minidoka and
Cassia counties, in soutientral Idaho.The population of thisraa is 44,000, up 2.6% since the
2010 censusilt is a rural farming community with approximately 67% of the population
Caucasian and 31% Hispanithe median income in Rupert is $44,853, with 17% of the
population below the poverty lin€Of those oldethan 25, 77% are higschoolgraduates and
just 13% hol d a b a distericallyrodes67% ef the students enrolled iy h e r
public school qualify for free or reduced lundhis difficult to estimate the median income of

the families enrdéd at St. Nichola€atholicSchool for a comparison of soeszonomic data
between the school and the communitiowever, it is estimated that over half of the families
have a parent with a college degree and, therefore, not reflective of the community.

Ethnically, St. Nicholas Catholic School somewhat resembles the surrounding commineity. T
school is 78% Caucasian and 22% Hispavhde the community is 63% Caucasian and 35%
Hispanic. St. Nicholas Catholic School, however, does not reflect theigttwfi§t. Nicholas
Parish. The parish #8% Hispanic and2% CaucasianForty-sevenpercent of the students are
registered as Catholand 42 of the 100 families registered in the school are active members of
St. Nicholas Parish ortSTherese Parisim Burley.

St. NicholasCatholic Schoois blessed to be supported by the community at |aPge.the
surveys, parents send their children here for
Val ueso, and a mMifafca t k Distipinemmdedvity tow on the list of

important reasons for sending a child to St. Nich@atholic School (See Appendix A6)

Current Enrollment by Ethnicity

Catholic Non-Catholic Total
Black
Hispanic 40 1 41
White 14 83 97
Other 2 2
Total 56 83 140

The schoakide enrollment has had steady growth for several years sincel20That yearSt.
NicholasCatholic Schooknrolled90 students, in 20145 St. NicholasCatholic Schooknrolled
105students, in 20322016St. NicholagCatholic Schooénrolled110students, and in 20158017
St. NicholasCatholic Schooknrolled121 students.The sixth gradewas eliminated in 2009 but
reinstated in 2014However, enrollment of Catholic families continued to decline.
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Schoolvide Enrollment Over Time

20102011| 2013-2012| 20121023| 20132014| 20142015| 201516 | 201617 | Current

97 103 103 90 105 110 121 140

Around 2010 St. NicholasgCatholic Schookxperienced a decline in enrollment in students going

from kindergarteno first grade and fromfirst gradeto secondgrade As a recruiting point to

our schoolSt. NicholasCatholic Schoobffers altdaykindergartena great advantage for

working parents. After kindergartenhowever, many students enroll in public school or stay just

one more year.The drop from grade to grade is mostly from families who decide to enroll their
children in public school mainly due to financial reasonie following chart showsgearly

enrollment broken down by grad&hethreeyearoldc | ass enr ol l ed as WnAPres
four-yearoldc | asses enKol |l ed as APre

Yearly Schoolvide Enrollment Broken Down by Grade

Graduating Class| PreSch|Pre-K | K |1 (2| 3| 4| 5| 6 | Yearly Total
2011 8 20 |15(11|12| 8 (12|11| - 97
2012 8 29 |16(11| 8 10| 9 | 12| - 103
2013 14 20 |20(11|11|1 9 (12| 6| - 103
2014 10 20 |10(14|11|10( 6| 9| - 90
2015 9 22 |18(10|14|112| 7| 5| 8 105
2016 6 23 |21(14|110(13|10| 9| 4 110
2017 12 19 |23(12|13|10(13|10| 9 121
2018 12 33 |(15]18|15(13|13|11(10 140

The next chart displays the enrollment of graduation classes as they progress$trough
NicholasCatholic Schoqglhighlighting the sharp drop in enrollment aft@rdergarteror first
grade
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Grade Enrollment by Graduation Class

Graduation Class K 1 2 3 4 5 6
Class of 2012 22 20 15 14 12 12 -
Class of 2013 19 12 8 8 9 6 -
Class of 2014 15 12 12 10 12 9 -
Class of 2015 15 12 12 10 12 9 8
Class of 2016 20 11 8 9 6 5 4
Class of 2017 16 11 11 10 7 9 9
Class of 2018 16 11 11 12 10 10 10

Theadministrativestructure of St. Nicholas Catholic School has undergone chdngeo
Father Francisco (Pako) Godinez being on sabbatical for two y&bpsesent our leadership
consists of Father Henry Carmona (lesigtance administrator), Father Gabriel Morales
(Parochial Vicar)andWes Remaley (principal)

St. NicholasCatholic School is blessed to have a dedicated staff that truly embraces the mission
of the school.With the exceptiosof a maleadministratoand a male pricipal, all staff

members at St. Nicholas Catholic School are female, with experiencegdrtgimone to

seventeen years. Although the certified teaching staff is relatively inexperienced, it is a staff that
is open to new ideas and to collaboration across grade |édeisstaff is flexible and willing to

do what is necessary for the succdsthe school and wears many hats, including lunch room
clearrup, PE instructor, maintenance and repair, marketing, and nurse.

St. Nicholas Catholic School uses creative staffing to balance the needs of the students with the
budget. Thepreschoolpre-K classes are morning sessions only, while the remaining grades are
all day. Thekindergarterteaching position is jeshared.One of the&kindergarterteachers also

has responsibility foFirst GradeReligion two mornings a weekSecondgradeis taught by one
teacher.Thethird/fourth combination class is taught by one teacher as f#ttiaixth

combination classThefifth andsixth gradeclassesre divided intanathgroups based on

ability. Math andReadingin thethird andfourthgradeclas®saredivided by grade level The

certified teacher teaches thhird GradeReading and thEourth GradéMath andhe

intermediate teachingssistanteaches th&hird GradeMathandFourth Graddreading

Religion class is taught by several certified catechisisdergartenFirst Grade andFifth/Sixth
GradeReligion istaught by alassroom teacheiSecondGradeandThird/Fourth Grade

Religion is taught by the parish religious education director. Father Pako and Father Gabriel also
share the responsibility of religious teaching with weekly instruatienl | ed A Fr i days wi
Fat her o.

The5-dayPreK teacher hold a high school diplomahe 2day/3day PreK teacher has a
college degreeThekindergarterthroughsixth gradeteachers are certified by the State of Idaho,
with the exception of the staff member who shares teaching responsibilitiesiéngarterand
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firstgrade She is, however, working on her certificatiobhe principal holds a teaatg
certificate as wel | aAllstafmemb®nnhaveitakentha$afer 6 s cer
EnvironmentWorkshop as required by the Diocese.

School Profilei Instructional (Teaching) Staff

Grade | Catholic | Highest| Teacher| Catechist| Total | Exp at| Ethnicity
Subject| or Non | Degree| License| Certif. Yrs | SNCS
Catholic Exp
Jennifer | PreK Non HS 17 17 White
Hieb
Page | PreSch| Catholic BS 7 6 White
Eberhardt
Maren K Catholic BS Yes Yes 13 13 White
Knopp
Kim K Catholic | ParaPro| ParaPro Yes 10 10 White
Ball
Beth 1st Non MA Yes 1 1 White
Cofer
Marie 2nd Non BS Yes Yes 7 7 White
Packham
Kim 3/4 Non MS Yes 17 4 White
Talbot
Diane 5/6 Catholic BS Yes Yes 12 12 White
Brumley
Wes Admin Non ME Yes 41 4 White
Remaley

St. NicholasCatholicSchoolalso has @edicated support stafffhe dtercare (after school)
teacher provides care from 12:00 until 5:30, and-jpaue teaching assistants help in the
kindergartenandthird throughsixth grades math and language ausricula. The paritime
secretary and bookkeeper assist the principal and are a key part of the administrativieheeam.
kitchen manager handles all of the lunch preparation and manages the paperwork for the lunch
program. The paritime music teacherges weekly music instruction to the students and plans
the Christmas Concert and Spring Conc@ite custodian is a jebhare position and they are
hired for a few hours every eveningederal Title | funds are used to pay a {iane certified
teachetto tutor struggling studentgSee Appendix A3 Participation in Feder&rograms)he
school also benefits from those who volunteer their timesading tutortwo librarians, and the
parish religious education director.
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School Profilei Support (Non-Teaching) Staff

Name Assignment Hours/day| Days/yeay Years | Qualifications
Worked | worked | Worked (degree,
at this certification,
school etc.)
Iris Intermediate 4 M-F 176 0 BA
Lindemood Teaching Assistant
Katrina PreSchml! 3 Day 3.5M, W, 169 0 AA
Pound Teaching Assistant F
LeNell Music 6 hrs2 76 12 HS
Griffin days/week
T, W
Nikki Aftercare 5.5M-F 178 0 HS
Wutzke
Lindsey Secretary/Administrative Team|[ 7.5 M-Th 160 3 HS
Goldaraz
Candi Bookkeeper/AdministrativefTeam| 7.5 M, W, 125 1 AA
Llanos F
Mandi Kitchen Manager 5 M-F 185 1 HS
Martin
Belen Custodians 3M-F 169 1
Martinez
and Bertha
Maldanado

The staff atSt. NicholagCatholic Schoais religiously diverse, yet all espouse to the Christian
values that are taughhd represerthe Catholic faith well.The fifth/sixth gradeteacher is the
only full-time Catholic employee. Parttime Catholicemployees include the morning
kindergarterfphysical educatioteacherthe afternooikindergarterteacher, onereschool

teacher, secretary, bookkeeper, and custodidhseligion is taught by a Catholic who holds a
cat echi st dosecstaffthat afeinat aréady.catechist certified are currently working
toward thatertification.

w
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Lesson plans are built around the curriculufe staffat St. NicholasCatholic SchooWwould

like to collectively review the new Diocesan standards and the state standards to ensure they are
all being met by the time a student is graduafBue staff also recognizes that these standards
should be used to aeater degree in planning lessons across all gra@lass process was

started when the staff participated in a curriculum summit at the annual Catholic Educators
Conference and also at ansarvice on the new Diocesan curriculatandards.This

informaion will be used to differentiate instruction and guide student grouping for increased
learning opportunities, all of which will benefit the students.

The school follows all testing required by the DioceSecondhroughsixth gradestudents take

the MAP test, an#tindergarterthroughthird grade students take the Idaho Reading Indicator

test (IRI). These tests are used to measure growth and are one component used to determine
placement of students in thi@rd/fourth gradereadingmath classeand thefifth/sixth grade

math classesAside from these standardized tests, teachers useferchpter and endf-unit

tests, projecbased assessments, classroom observations, and \Gresi®ning techniques to

assess student growth and performaro&rmal conferences with the Title | teacher and the
volunteer tutor also add valwuable insight int

To better understand shareholdatisfaction, parents, students, the school board, and teaching
staff were surveyed in January of 20IThe surveys were viewed as a success with high return
rates on all surveysParentfamiliesreturned76 out of 8 surveyg86%)and studets returned

71 out of 89surveyg(80%). Overall comments from the parent survey showed the school is
effective at educating children, providing a safe and Christian environment, with a-fieily

and respectful atmosphere. The survey also revealediam@sdof improvement.Even
though the parentés number one reason for sen
for i ts @ AcadkeparentstrwveyiedicatdBenneedds moretstaff and

eliminating combination classeédditionally, the parent survey revealed that even though the
building was over 50 years old it was clean and-ketit but there was a definite need for an
updated and modern playgroung&ee Appendix 46.)

Student survey data was also reviewed. The students felt very positive about being at St.
Nicholas Catholic School. They expressed that they like their school friends and teachers, and
they like that the school is a caring and fun place to lealso, they like learning about God

and praying together throughout the day. Of course, they wished for more time at recess, but
also indicated they would like to have less homework, more religion and a new playground.

The staff survey revealed it felt that the school has a positive working environment.-tiPnayer
used throughout the school day and fda spirit
important aspects in the daily life at the scho®he staff feels strongly that their voices are

heard in decisions affecting their own areas of responsibility and how important the mission
vision-SLEs are to the success of the school. The staff survey also revealed that it is a challenge
to weave Cathat teachingdoctrine and traditions into the daily instructional activities; and

that they would like to have mopeofessionatievelopment As the school faces a higher ron

Catholic to Catholic ratio, it must educate familiestbe specifics of the Catholic faith.

St. Nicholas Catholic School takes pride in fulfilling its mission of providing students with the

religious, academic, and social education necessary to develop the Christian attitude, solid work
ethic, and respeek stated in the Schoolwide Learning Expectations
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Parent Surveys

Student Surveys

Staff Surveys
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B. USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

The school has used the prior accreditation findings, both those discovered by the school and those
identified by the Visiting Committee, and other pertinent data tarersgh achievement of all
students and to drive school improvement.

In January of 2012, St. Nicholas Catholic Schegkived the initial WCEA accreditation visit.

The school recognized five critical goals to be addressed. The faculty and staff set up an Action
Plan to address the stated critical goals. It has been the commitment of the school to ensure that
all ares of growth have been addressed. The goals were as follows:

1. Use the RIT scores and other data provided through the NWEA to differentiate
instruction for all students.

The school has been effective in the use of data to enhance student leAmanggty of
measurghave been utilized over the past years to analyze and discuss the scores from
standardized tests such as the Measure of Academic Progress tfii#&\Rjh the NWEA

and the Idaho Reading Iraditor (IRI) through the State of IdahThe staff issmall

enough to be able to collaborate on a regular basis on the progress of students. The test
scores have been used to produce a rank order of students needing specialized help
through Title | services andanstructionalreadingspecialist. The scosealso have been

used to differentiate instruction and form leveled groups within each grade level. Each
teacher keeps a data notebook that has data and other information on each student. This
notebook with data and anecdotal information on each statl&tt Nicholas Catholic

School is passed on to the next teacliédre effects of the goal of differentiating

instruction for all students is shown in MAP testing data. For the@asgears, the
percentages for Advanced and Proficient students on the MAP have increased in all three
categories for Reading, Math, and Language Aigen though data shows that our

scores have improved through the efforts of differentiation, we can gertbimprove

by having regularly scheduled collaboration meetings after and before testing data is
acquired.

2. Implement and measure the effectiveness of thelsoolwide Learning Expectations

The school has been very effective in the implementation ansunmegaent of the
effectiveness of the Schoolwidesarning Expectations (SLEsThe SLEswhich are

Faith, Learning, and Servicare permanently posted in each classraoch on the school
websitealong with theMission Statemeraf St. Nicholas Catholic School. TMission
Statemenof the school was developed in conjunction with the SLESs so that they support
each other.TheMission Statemens recited by the participants at every staff/fagult
meeting, School Board meeting, and Endowment Board mediweyy school day of

the academic year, the SLE Pledge is recited as an entire student body during the
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Morning Opening. Duringthe scheoi de weekly Virtue Meeting,
we eiktiedd i rectly to o6faith in actioné, o661 earn
through studentsd own personal recoll ectio
student in the school writes a perabreflection paper on one of the SLgsdifferent

one each trimester)Those papers are collated and kept as a written record of the

effectiveness oimplementation of the SLE?hotographs of students engaged in

activities that reflect their learning in the SLEs are posted on our SLE Bulletin Board in

the hallway where gtlents come and go to music, physical educalimeh, assemblies,

and reces3Ne plan to continue the efforts that we have made to implement and improve

the effectiveness of educating our students through the SLEs.

3. Promote St. Nichohs Catholic School tathe community to increase enrollment

St. Nicholas Catholic School has been very effective in promotional efforts to increase
enrollment. Data shows that enroliment has increased every year since 2014 with 90
studentsgreK-5) to 140studentsfreK-6) enrolled at the beginning of the 262018

schoolyearEf f orts have been concentrated in fge
community through presentations at service clubs, stygfentded entertainment at

local venues, presentati® at communityoriented fairs/exposievelopment of aveb-site

and Facebook pages, alumni reunion, regular news releases about school events, and
parental worebf-mouth advertising by offering tuition incentives for families recruiting

other families to tiend St. Nicholas Catholic Schodtinally, and most importantlywe

pray as a community and ask our families to pray for our schoelhdVe written and as
aschoovi de body recite the HfASt. Ni chol as Cath
eachmonth. The Novena has three intentiorsek and ask for grace of leadership,

strength forour parents and families, and increased enroliment for St. Nicholas Catholic

Schoolo We have also written and recite dail
Catholic School Community Prayero which pe
and flourish so that future generations ma

4. Provide more educational opportunities on the Catholic faith for the staff

The schoohasbeen effective in providing educational opportunities on the Catholic faith

to its staff by having an annual first of the year religious retreat with the staff of

E d wa Cathdle School, an annual retreat with the St. Nicholas Parisst Pand

encouraging staff members to continue their own personal learning by becoming certified
catechists through the Diocesan Catechist Training Program.aBtaficouraged and
givenstipendd o attend the annual Caotideffdmedy Educat
called the Idaho Catholic Congress) At every staff meeting, f
reports where staff can bring up issues or ideas on the Catholic faith to be discussed in an
open forum. Days of Holy Obligation and Feast Days agelaely scheduled on the

school calendar and Mass schedule. All staff members are provided with factual and
historical information on the Saints and their special day during the year to be shared

with the students. Through the regular practice of ppetimn, staff members are given

the opportunity to have their classes plan/lead the weekly Mas#) the schoatide
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5.

Increase professional development opportunities

praying of the Rosary, experience the Passion of Christ through the school kéinpe

reciting the Stations of the Cross, and listgrtio the annual Advemeditationo f

iThe

Jesse Treeo andatainoomumadf LieWdedreen YnewWi Ther e? o0

St. Nicholas Catholic School has been effective in providing professional development
opportunities to the staff and faculty. As per Title | requirements from the Local

Education Agency (LEA), the St. Nicholas Catholic School staff completes an annual
Arreds 0 survey for professional
physicallys upports the staff

technology topics and issugésaching students how to reaahd Eurekaath instruction.

At every staff meet]i
can bring up issues, or ideas soggestions for the rest of the staff on development and
educationally sound practices. For the last two years, the staff has received a regular
educational brochure on a variety afugs through the Master Teackiéeekly
Professional Development progravhich covers current and relevant topics for

classroom teacherg.his is an area that we need to improwvadd quality to our staff

devebpment program Our plan is to become more involved in the LEA staff
development program by pigdpacking with the& school calendar so that we have the

ng,

I n attendance
where a variety of topics are presenteda wide spectrum of educational issues and
ideas. The school has a great working relationship with the LEA and is informed of and
invited to any professional development that they have. Some recent sessions that St.
Nicholas Catholic School staff hamétended are suicide awareness/prevention,

iProfessi

same staff development days that they provide for their teaching staff.

Evidence

=

=4 =4 =4 =4 A -8 A -8 - a8 - -8 -8 oa n

Previous selstudy andReport of Findings
Previous action plan

Annual reports

Parent surveys

Student surveys

Staff surveys

MAP and IRI data

Student data binders

Ranked order lists

SLE signs

Mission Statemergigns

Student SLE reflection papers

SLE bulletin board

Marketing brochures

Promotional videos

Billboards

Staff meeting agendas
Principal 6schabpBodad e

t

o

t

he S

onal
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St. Nicholas Catholic School Novena

St. Nicholas Catholic School Community Prayer
Website

School Facebook page
Catholic Educator 6
Files on individua
School calendar and Masshedule
Completed professional staff development needs survey
Master Teacher Weekly Professional Development program

s Confere
[ teacher

n
S

c
0
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CHAPTER3i1 QUALI TY OF THE SCHOOLG6GS PROG
A. ASSESSMENT OF THE SCHOOLG6S CATHOLI C I DENTI TY

The school i€atholic, approved by the Local Ordinary (Canon 803), provides authentic Catholic
teaching, opportunities for community igbip and participation in theg&raments, and promotes
evangelization and service to the community.

When entering St. Nicholas Catholic School, one can immediately tell it is a safe haven for the
children that our community entrusts to us, a
to ensure that Christ remains the center of our focus andatiotivin doing this, our Catholic

faith encompasses the diverse faculty, staff, students, parents, and community we interact with
every day many of which are not Catholi&fter completing the accreditation process, we have
continued practices that wesaccessful and implemented a few changes that have strengthened

our Catholicldentity.

A strong Catholiddentity at St. Nicholas Catholic SchHasfirst evident by the many

Sacramentals and items representative of the CathdicfGand within the sigool. A Qrucifix

and statue are immediately visible as you walk through the front the door, as is a bulletin board

that usually focuses on a religious theme and displays student work and/or aduoepissin

the community. TheserGcifixes, statues, andubletin boards, in addibin to religious pictures,

Rosaries, BiblesScripturesand the like are also found in each classroom of the school. During

the months of October and Maystatueof Our Lady of Guadalupe is present in the front foyer.

During theAdvent season, a nativity scene and Advent wreath are displayed. During the Lenten
seasona mobile depicting daily Lenten reflections hung from the ceilingThere isa TV

monitorin the front foyer that continuously plays a slideshow that includes Bible verses and

guotes referring to viues students have learnd@the Prayer of St. Michael, the Archangel, is

written above a painting honoring the St. Nicholas Catholic School alwhmhave died in

service to their country. Upon entering the school and looking up, one will sgeutteet at i on A B
it known to all who enter her e ntbéfametoneGdes i st 1 s
any interaction between the staff and stud, it is easy to see the school fosters an authentic

Catholic environment. It ilhehope and belief at St. Nicholas Catholic School that these

physical signs are a source of evangelization in and of themselves to those who enter the school.

The Catholc Identity is also strengthened by participatin communal worship and the
SacramentsEachmorningbeginswith the entire student body, teachers, and other staff members
gathering together to begihe day. Parents often joiitie studentsluring this ime. In addition to
recitingthe SLE pledgehatincludesani nt enti on to foll ow Jesusod ex
we pray together and sing songs that profess our Christian beliefs and praise Gods &tddent

teaches both offer intentionsWe alsosay 0 g e t h e r Beeitkrown tadalh whp enfer here

that Christ is the reason fidriss c hool . 06 Most <c¢cl asses have a dail
prayers such as the Prayer Before Meals together each day. VpeagisbeAfter-Meal Prayer

together as a whole school before we leave the lunchroom for recess, at which time parents are

often presentTo increase the timinatwe praytogetheras a whole school, we now say the St.

Nicholas Community Prayar other common Catholic pragded by our sixth grads at the

end of the dayMass is celebrated as a school along with members of the community once a

week, as well as on Holy Days of Obligation and some feast days, with students assisting in

various parts of the Mass. Teacherd ataff host coffee hour after Mass on Sunday for several

weeks out of the year, as opposed to just once a year in previous years. We also take care at St.
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Nicholas Catholic School to expose our students and their families to the Sacradmeintg

our previousaccreditation process we felt we could do more to involve the families and better
inform them of their responsibilities in supporting their children during these important times of
their lives. Consequently, we now invite parents of students whido@icompleting FirsHoly
Communion to attend an informational meeting with the parish priest at the beginning of the
year. This has helped to increase parental involvement and allows parents to ask

guestions Students receiving Firstoly Communionprepareat school anare given home
assignmentto involve the family.In addition, Reconciliation services are held a minimum of
twice a year, including First Reconciliation.

Evangelization and service to the community are important to the memberdNaftidas

Catholic School and do much to strengthen our Cathadintity. We are especially grateful for

the opportunity to evangelize and serve the community through the efforts of the Mime Troupe,
thatperforms a moving reenactment of the Passion ofsCét several churches of various
denominations within the community during LeDtueto the high percentage of n@atholics
attending St. Nicholas Catholic SchHolyl , peopl
Communion, graduation, and weekbhsol Masses. This provides an excellent opportunity for
evangelization and hospitality. Studentgkimdergarterthroughsixth gradealso greet anyone

entering the classroom or visiting the school with a blessing. To includemCatholic

students at thedtonciliation services, they are encouraged to speak with the priest-omne

to ask questions or discuss issues they may be facing. Each class also participates in community
service projects throughout the year, whethesubh individual class projects such as making
placemats for a local hospital, or as a wksithool project such as making Christmas cards for
priests throughout Idaho.

Formation of the Catholic faith among students and staff is something we take sexid&tsly
Nicholas Catholic School, antlis important to our Catholikdentity. All students participate in
ReligiousEducation. To ensure cesan religious standards are met, gréisisthroughsixth

use thdraith and Lifeseries approved by the Diocese. We recognize the need to find a standards
based curriculum for olindergarterandpreschool classes, as thaith and Lifeseries does not
include curriculum for these grade levels. Althoughpteschool ankindergarterteachers pull

from various sources to address as many standards as possdar goal to find and

implement a program for these younger students that will make it easier for our teachers to
address the standard®ther faith formation activities include devotions during special seasons,
such as a candle lighting ceremony during each week of Advent that we are in school, and the
Stations of the Cross once a week during Lent. Students lead the prayers and reftedtiess
devotions. Twice a year, the school gathers Wit parish priest to say thesary together. Our
Bible-based discipline system incorporates Scripture and encourages family involvement.
Students learn more about saints by watching various biographies throughout the year, and our
older students do so by researching and writing refiwait include oral presentatiangVith the
purchase of additional saint and Sacrament vidaasteachersansupplement religion
curriculumandaidi n st ude nt 6 sOufKindetgarterRaligiomelass hasn .

i mpl ementetdtha W8aekotpobgram that corresponds
about that week. Our staff attende thatholic Educatoé&Conferencehatprovides several
opportunities for faith formationAll staff members and volunteers have attended the Safe
Environment WorkshopOur teachers periodically watch webcasts and attend workshops to
keep catechist certification curreridespite these efforts, we recognize the need to provide more
opportunities for our teachers to learn about the Catholicttalib more informed teachers for

the school they represent, and it is our goal to find ways to increase these opportunities.
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To ensure we are providing authentic Catholic teaching at St. Nicholas Catholic,Sehaske a
religious education pigram that idased on Diocesaapproved religious curriculum taught by
certified catechistsIn addition,each teacher is equipped with copie3bé Catechism of the
Catholic ChurctandThe Catholic SourcBook. Most weeks during the school year, the parish
priest onducts a Bible study/questi@mswer period for the second through sixth graders.

All of these efforts combine to foster a Cathdtientity we are confident in and blessed to share
with so many norCatholic students and families. St. Nicholas Cathatiecd®l has a @sitive

impact on our communitthatal | ows us to truly display the
Catholic Church embraces.

Accomplishments

1 More time has been devoted to addressing specific Catholic topibsasuhe saints and
Sacrament

1 More emphasis has been placed on service through individual class service projects and
schoolwide projects

T New religious education curriculum has beslopted to address concerns about the
previous curriculum

1 Parents and family mdoers of students receng the &craments of First Reconciliation
and FirstHoly Communion are invited to attend an informational meeting to make them
better aware of the comtment and necessities required

1 To providemore opportunities for teaels to learn more about tl&tholic faith via iR
service and adddnal trainingto represent our school and our fewith clarity and
authenticity

1 Align Catholicldentity, teaching and principles with all areas of instracéibSt.
Nicholas Catholic School.

1 To implement a standardmsedReligion curriculum fompreschool ankindergarten

classes
1 To confirm Diocesan Religiousdtcation standards are being a@deacross all grade
levels
Evidence

1 Sacramentahnd religious items on display in thassrooms and throughout thehool

T Bulletin boards throughout the school and parish hall (lunchroom) that focus on Biblical
and/or religious concepts

1 Religious signs (posters, etc.) and pictures througti@uschool

Bulletin boards displaying accomplishments of students recognized in local media

Singing Happy Birthday to staff members on their birthd&ysdergarterservice

project)

E R

Making Christmas cards for priests throughout Idaho (sehidelservice project)
Making Valentines for veterans and priests (sciviaé service project)
School recitation of Bsary

= =4 =4 =4
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Third throughsixth gradestudents periodically recite the Chaplet of Divine Mercy
together

Third andfourthgradestudents pray the Chaplet at Adoration in front of the Blessed
Sacrament

Participation in Mass with members of the communitykisgencluding Holy Daysof
Obligation and certain feast days

Diocesan approved Religiousl&cation taught to all students

Religious Elucation teachers are certified catechists

All teachers receiveatechist training and have obtained or are working toward
certification

School participation in studefed Advent wreath candle lighting ceremonies

School participation in studeted Stations of the Cross

Secondgradestudentgand occasionally older students) are prepared for and receive First
Reconciliation and Firddoly Communion

Students are trained to be altar servers and serve in both schoos lladseekend
Masses

Uniform policy strictly enforced to promote modestyd equality; worn on most field
trips and activities in the community including choir performances

Teachers have immediate acces$he Catechism of the Cathol@hurch,The Catholic
Source Bookand Catholic Bibles

Weekly Bible study/questioanswer period fosecond throughkixth grades with the

priest

Daily all-school opening with prayer and religious songs

Hosting hospitality occasionally after weekend Masses

Traditional Catholic prayers taught afndquently used during the school day
Biographies of saints studied/videos shown depicting lives of various saints

Videos purchased/uséor educating students on thacaments

Bible-based discipline system, in which behavior problems are discussedent of
Biblical teachingsand a scripture is sent home for the student to discuss with parents
Prayersaid as a whole school after lunch and at the end of the day

Devotion times in most classes daily

Incorporationof Biblical themes into many subjeateas (i.e. sentences about Jesus for
spelling words, cursive handwriting taught/practiced with Bible verses)

PE and lunchroom helper awards given out at the end of the year that recognize students
for virtues they displayed throughout the year

Reconciligion services conducted a minimum of two times a year

Graduation, FirsHoly Communion, and weekly schbMasses include people of
different faiths

Catholic and notCatholic students allowed to assist at Mass when liturgically
appropriate

Visitors to the shool and people entering classrooms greeted and/or thanked with a
blessing

Mi me Troupe performs the Lor didisgLéhttssi on
Teachers attend the Catholic Educai@snference

Preschoothroughsixth gradeteachers receive Cathol@ased irservice

Staff members attend an annual retreat with staff ffom. E dSehaal d 6 s

Annual Christmas Program is performed for membetse community

Choir group performs often throughout the year forotes organizations
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B.DEFI NI NG THE SCHOOLG6GS PURPOSE

The school 6s pur pose iMssiah&tatenmegptilosophy, meagydablet he s
Schoolwide Learning Expectations, Arch/diocesan curriculum standféodsl curriculum
standar ds wher e Arch/ di ocesan standards don
expectations.

St. Nichol as MissionBtatdmentPhilSsoghy Schodlwide Learning

Expectations (SLESs), Diocesan curriculum standardsp#ret governing authority expectations

are fully integrated into the lived reality of the schobheMissionStatementread8 T h e

purpose of St. Nicholas Catholic School is to aid families in bringing their children closer to

Christ by providing the children with an excellent integrated religious, academic, and

social education in order that they may develop a Christian attitude, a solid work ethic and
respect for t hemsel v éheStaichdlastCatliciSchodtilosophy i t y . 0
directly correlates tahe schooMission and tothe ministry andhe Mission Statement of the St.
Nicholas Catholic Churchiiwith the Eucharist as the Center and Summit of our Christian

Life, we the people of St. Nichola€ommunity, strive to be living Tabernacles of Jesus

Christ by being His faithful witnesses on our

As a school body, we hold our Catholic Identity as extremely important to the accomplishment

of ourMission. T h e s cvhssian lar@Philosophy reflect the Catholic Identity of the school

by expressing a commitment to providing an environment where Catholic ideals are revealed in

all aspects of school lifeAn example of effective implementation can clearly be seen during our

daily sch@lwide morning openingGradelevel classrooms rotate on a week to week basis in

leading the school duringorning Opening. During this timeSt. Nicholas Catholic School

studentshare in one voice the Pledge of Allegiance to the United States flag, our St. Nicholas
Catholic School SLEPledge which embodies thission andPhilosophy of the school, recite a

prayer, sing an uplifting Bibkeased song, listen to a positive canmgssage or a seasonal

devotional, reaffirmation aheweekly virtue, and group responses to worship statements as in
A(Leader) This i s t he Aljleyusrejbice and belglad indtoThed has m
studentscontinue the effective applicah of our Catholic Identity with the weekly participation

of the student body in the Liturgy every Wednesday mornibgring the school Mass on

Wednesdays, students experience the true communal Eucharist with Ohrisig Advent and

Lent, gradeshird throughsixth receive the &rament of Penance, and all grades participate in
AJesse Treeo and A Wer eDulng the niohtles ofeOotobdrarid Mgy, ad e v o t
AAl | Sc h oiodd byRhe prizst. YDuring the Lenten seasba,studerggather for

weekly Stations of the Cross which are led by the different grade levels.

St. Nicholas Catholic School operated undbtissionStatement that was reviewed and revised

in the 20162011 school year by a group of parents and staff membersee if theMission

Statement was still current and relevant, feedback was requested in the Improving Student

Learning Parent SurveyWinety-three percent of the families respondedhte survey, and of

those, ninetysix percentelt theMission Statemenva s st i | | nef fectiveo or
effectived From the surveysome thoughprovoking comments that related to téssion

Statement were:1) | love the confidence my child shows in leadorgyers;2) | love that my

children can practice their faith at school; and 3) All faiths cargenim this sacred environment.

TheMission is reviewed with the St. Nicholas Catholic School Board, school staff, Parent
Teacher Club officers, and the St. Nicholas School Endowment Board on a regulaf hissis.
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selection gives a good representation from CatholicsGatholics, parentsfetudents, and St.

Nicholas Parish membergfter much discernment, it was agreed to keep the current unchanged
MissionStatement, as this gave the school a very accurate and pointed mid&delieve that

the mission of the school should be direci the children so we did not revise the tdnt.

addition, given the religious diversity of the school, it was felt that it was appropriate to continue
using the word AChristiand through the teachi

The school also shared tRailosophy Statememtith the St. Nicholas Catholic School Board,
school staff, Parent Teacher Club officers, and the St. Nicholas School Endowment Board when
the Improving Student Learning process bedgamas agreed that the core beliefs of the

Catholic faith should contue to be incorporated into tRdilosophy StatemeniThese included

that the family is the primary educatand the school will assist this domestic chyrttte whole

child must be developed, and the school is a key component@htireh preaching the

Gospel With these elements, a draft that included some very minor changes was prepared for
discussion and discernmeri. revisedPhilosophy Statememias soon agreed upon and

accepted.

With the overwhelming pant agreement of the originslissionStatement, the school staff
began the process of reviewing how issionStatementligned with theSLEs. The SLEs
fl ow direct | yMidsioncantPhilobophy statementidviessbased on the three
educational areas addressed inNhssionStatement:religious formation, academic growth,
and social development h e s dvhssian$taiesnent also defines three desired oueior
the students: to have a Christian attitude, a solid work ethic, and respect.

The SLEs were presented to the St. Nicholas Catholic School BoastathParentTeacher
Club officers, and the EndowmeBoard. The initial education of the Mission, Philosophy, and
the SLEswasvery successful To support and embrace these qualities process of re
educating the students and their families on the SLEs will contiigmal is to bring more
awareness of the school SLEs to the parish and schowhunity. Efforts need to be made so
that the younger students{ better understand the importance of the SLEs.

The staff feels strongly that the SLEs are being measured, and the students are meeting the
outcomes through a daily recitation of B Nicholas Catholic School SLE Pledge, weekly
discussion of how our Virtues of the Week reflect on the SLEs, and quarterly reflection papers
on how the SLEs affect their lives on a daily bas&. Nicholas Catholic School produces
respectful studentsho do well in honors classes in the middle schdaiddle school and high
school teachers often report they can identify former St. Nicholas students by the manners,
respect, and attentiveness to studies they exhibit.

The students at St. Nicholas Catbh@chool excel in a curriculum that is faithful to the Roman
Catholic Church teachings and meets the requirements set forth by the Roman Catholic Diocese
of Boise. The curricula used &t. NicholasCatholic Schooinclude a combination of the
Diocesarapproved standards and the Idaho State Standards with the Common Core State
Standards as a guide to which we often refdrese standards are used as a basis for learning for
each studentAll teachers are implementing these standards in their instruatguring

continuity of learning and instructiorn.he teaching of the standards is infused with Catholic
teachings and doctrinéur firm foundation in both rigorous Catholic and academic standards,
instructed by highly qualified teachers using effexti@aching strategies, helps to ensure high
achievement by all our students.
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Accomplishments
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Shareholders involved in the development/review oMission Statemen®hilosophy
Statementand SLEs were a goadosssection of the school and parish communities

Mission Statemerdnd SLEs support each other
Mission StatemerdandPhilosophy Statemeiatre linked to Church teachings

SLEs are written in an aggppopriate languageviavi s t he ASLE Pl edgeo

Catholic Identity is clear and prominent in the school
Publication ofMission Statementn all school documents
SLE selfassessment reflection papers

Deepen student, family and communutyderstanding of the Schoolwide Learning

Expectations.

Teach the importance of the SLEs to the younger grade students
Continue to teach the spirit of the SLEs to all grades

Teachers understand and implement the new curriculum standards
Bring awareness ohe SLEs to the parish and school community

Evidence

1
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Posted Mission Statemenhallway, classrooms, websitéacebookschool
documents/letters

Posted SLE

Poster of the SLE Pledge in Great Room

SLE evidence bulletin board

Weekly Virtue of the Wedkonth

Student Handbook

Recite Mission Statement at all staff meetings and School Board meetings
School website anBacebookpages

Church bulletin inserts

Diocesan Curriculum Guidelines

Idaho State Standards
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C. ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

The organizational structures of the school focus on high achievement of all students, and
communicate student progress to all shareholders

The organizational structure of St. Nicholas Catholic School has undergonesthaage
Father Francisco (Pako) Godinez being on sabbatical for two y&apsesent our leadership
consists of Father Henry Carmona (lesigtance administrator), Father Gabriel Morales
(Parochial Vicar), Jasmyn Roggeif€xtor of Religious Educatioand Youth Ministry), Wes
Remaley (principal), the staff, tt8ehoolBoard, and the parent organizatidbach is an integral
part of ensuring high achievement by all students in the school.

Father Henry Carmona resides in Pocatello, Idat®is the Pastoof the Holy Spirit Catholic

Church and administrator of Holy Spirit Catho
di stance admini strat or 0 Fathér G&btiel resés®Ruperfi as Cat ho
ldaho.l n Fat her Pak o &sasalrsetmttiee Mask is litupgicallywcorigct in the
songs, actions, and responses ofstibdentsHe al so conducts AFridays w
addresses student questions and explains Catholic teackiatiyer Gabriel also introduces the
A madtuiron o pall thedfth andsixth graders focusing on the sacred nature of the
individual and our responsibility to treat others with respect and love.

Father Pako is expected to return in the fall of 20d8der his leadership, the Catholic Identity

is embraced by all &t. NicholasCatholic School Father Pako not only fills the role that Father
Gabiriel is now fulfilling, but also spends time teachand encouraging all entities involved in

St. NicholasCatholic School He instructs and encourages the teachers, gives advice and support
to the principal, and loves and guides the children as he visits classrooms as his schedule permits.

Jasmyn Roggssithe D.R.E. and Youth Minister of the parisdhe holds an annual meeting at

the beginning of school for parents of students wishing to receive the Sacraments of
Reconciliation and First Holy Communioishe answers questions and encourages families as
they prepare for this spiritual commitment. She teaches religion twice a week to second, third,
andfourthgradestudents

The principal, Wes Remaley, pulls the school together in an attitude of cooperation and

teamwork. His leadership enables open communication and coordination at staff meetings twice

a month. His leadership also encourages goal setting, prayer, andtamattie of A What Wo
Jesus Do?0 i n &ivRemaey spgarhaatld réligioud celebmations, practices, and
observances as evidenced by school participation in living rosaries, Stations of the Cross, Advent
celebrations, daily Lenten meditatidPgnance, weekly virtue meetings, and Sacrament training

in secondgrade Goals are set and reviewed by Mr. Remaley and professional development is
encouraged.

The teaching staff at St Nichol&atholic Schoois partly nonCatholic. Each teaher feels a

deep responsibility to understand the Catholic faith and its practices so that they are able to fulfill
their roles as teachers in a Catholic school. StblicholasCatholic Schooteaching staff

collaborates with th& t . E dOathoticdS6éhsol teaching staff at an annual retreat at the

beginning of each school yeddnder the leadership of Mr. Remaley, the staff works together

closely to provide higiyuality, learning experiences for their students. Each grade has a well

gualified teacher with an Idaho teaching certificaiée staff recognizes the need for

professional development and continues to seek out opportunities individually. The staff at St.

Ni chol as Catholic School att ¢éogetherevdryhyear TBiat hol i c
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includes taking the opportunity to present professional development classes for others as

well. (See Appendix A4 Staff Development Programs.) As the Roman Catholic Diocese of
Boise will be implementing new standardsMiath and ELA, pofessional development and
collabaation time is needei effectively implement these standards. Also considering the need
to be current in math instruction techniques, St. NichGktholic Schoohas introduced new

math curriculum.Because of thigt will be necessary to increase professional development and
collaboration within our school and with other schools to providéigitequality math

instruction expected at St. Nicholas Catholic School. The staff understands that communication
will be paramount to successfully make this transition, as many families may have had a bad
experience with curriculum changes in the past.

The School Boat consists of six elected membekhile the function of th&choolBoard is
fund-raisingin nature, théoard is also instrumental in advising on policies and evaluating
current programsThe SchoolBoard is also in charge of fundraising through @ala and the
Golf ScrambleThese fundraisers are key complenents of
Board meets monthly, during which time they hear ftbeprincipal and bookkeep@mancial
reports). The principabchoolBoardChair, and the bookkeeper form the proposed budget for
each school year and then ehoolBoard votes to recommend the proposed bydgtt or
without changedo the school administrationVhen forming the proposed budget, the school
administration rakes sure that priorities are set to promote high achievement for all
students.The priorities include:highly-qualified staff, researehased curriculum and materials,
supplies to support the curriculum, and technology for a digitally advancing woddcond set
of priorities that promote high achievement include: quality learning atmosphere and safe
environment for all students and stafiscussion and counsela$fered on standardizedst
results, school activities, curriculum, highality technology, policies, and direction for general
improvement. Th&choolBoardorganizesnto committees to better serve the school. These
committees deal witlssues likgpublicity/marketing, maintenance, fundraising, playground
upgrade, alumpitc. When necessary, the School Board communicates to the greater
communityt hr ough t he andFacelmdk pageommunisy newspaperand

alumni Facebook page.

The Parent Teacher Club (PTC)st NicholasCatholic Schoois also involved in providing

financial aid and student suppofdn averagethe PTC raises over $15,000, which pays for field

trips, adds library books, pays for needed maintenance, and ggavighey for teacher
classroomaccountd. f t hese funds arendét needed for the
to purchase bigicket items such as computeiBads, and renovation for school structural
improvement.The organization also coordinatparent volunteers for celebrations, fundraisers,

and inclass support for added quality learnirihis not only boosts student achievement, but

adds to the family involvement in that learning.

Additional support groups include the Endowment Board, wbactiributes approximately
$16,000 each year, ti8#.Ni chol as Womeno6s Club, which donat e
year, androm Angel Funddonations which providtiition assistance to families seekinbigh-

quality, faithbased education for their childreRachof these entitiesontributes financial and

moral support to the school.

St. NicholaxCat h ol i cep@atidn doohigld achievement of all students has been a vital

part of recruitingnew studesitl n t he past, the school 6s exempl
communicated word of mouth from one family to another. Recently, Mr. Remaley instituted a
positive parent contact where staff members take the opportunity to communicate student
accomplishments o t h e st uQ@uefantiliéssare bua lmest Adyertiseme8tudents

themselves advertise our school as they perform at community functions such as singing at the
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nursing home, Rotary Club, and Kiwanis. Students are recognized for high achiemenéry

with Student of the Month awards and awards for meeting reading goals. Student
accomplishments and upcoming events are published in the local paper and help the community
tobe aware of the s tighgulty®educator preavideeAncually thensthff t h e
presents a feMotecombuni€ie stulendexpectations to the parents and
students for the next school yeé&ifforts to increase student enrollment include creating a
brochure, a new video promotingaperior education and atmospher8&tatNicholasCatholic

School two hllboards in the community, runningress releaseinlocal papers about school
registration developed a schotlgo, website and ability to mass email to current parents, ability

to communicate via classroom page, and developed a social media géasebookvhere we

can share photos and informati@gdministration and staff participate in marketing events such

as a booth at the county fair, a booth at the Annual Chamber oi@er ce Womenod6s Exp

presentations to service clubs like Rotary and Kiwanis.

After analyzing the above information, St. Nicholas Catholic School feels blessed to have
wonderful spiritual leaders and devoted board membeggidsnced irthe first page of this
organizational explanationlThe families at St. Nicholas Catholic School are involved and
supportive. Communication is open and vital to everything done both within the school and in
our community. The monies given and raised the school are evidence that the shareholders
are concerned and have high expectations of our children and their edu&atiNicholas
Catholic Schoostaff are involved with providing experiees that promote the Catholdentity
and build the faittof families atSt. NicholasCatholic SchoolWhile professional development
and collaboration are a priority, it will be everore importanas changes are made in the
curriculum and standard€ommunication with all shareholdessnecessarfor the new
curriculum to be successful.

Accomplishments:

T Various groups raise money for items that help improve teaching and support high
achievement of all students

1 Communication between all organizational entities is open and positive

T Participating annually inetreats designed to increase spirituality and charity

T Maintaining a reputatiowith the local communitiefor a high-quality education
Goals:

1 Develop a timeline and fully implement Math and ELA standards adopted by the Roman
Catholic Diocese of Boist® positively impact student learning.

1 Increase opportunities and provide time for professional development and collaboration
to successfully incorporate new Math and ELA standards being implemented by the
Roman Catholic Diocese of Beis

1 Provideprofessional development and collaboration time to effectively learn and teach
the new curriculum

1 Develop a plan of action to communicate and educate familiesdo board with new
math curriculum
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Evidence:

=

=4 =4 =4 =4 -4 -4 -4 -8 -a -8 - -a a8 s

The Family Handbook

St. NicholasCatholicSchool Employee Reference

Financial Records

SchoolBoard minutes

Equipmentpurchased with funds described

Pictures of parent involvement

Pictures of student activity in religious and instructional settings
Billboards promoting St. Nicholas Catholic School

Promotional brochure

Promotional Video

Catholic Educat@Conference Progm (classes were attended and taught)
Positive Parent Contact examples

Church Bulletin

School website

School Facebook page

Photos and information on social media when appropriate

Photos, information and calendar events presented on the school website
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D. DATA ANALYSIS AND ACTION TO SUPPORT HIGH ACHIEVEMENT OF ALL
STUDENTS

The school uses educationally sound assessment processes to collect data. The school
disaggregates and analyzes student performance data and uses the analysis as a basis for
instructional/curricular improvement.

St. Nicholas Catholic Schoolkes our role in @ademic excellence, Cathofiaith formation, and
Catholic values of all our students very seriously. Parents rankdabtsemost important

reasons why they send their children to St. Nicholas Catholic School. The school wants to live up
to these expectations.

Students receive a formal education of religitereetsand are evaluated on their spiritual growth
in accordance&vith our Schoolwide Learning Expectations (SLB$)Faith, Learning, and
Service. Pictures of St. Nichol&atholic Schoostucents actively achieving the SkEre
displayedn the school and added to regularly. Each grade has specificlgvadievriting
assignments relating to our S& Bnd howstudentsan apply then to their daily lives. Each SLE
is covered once a year, and all papers are kept in a student's file through the course of their
education a6t. Nicholas Catholic Schadl'hese documents fpah documenting their Catholic
faith formation as thstudentscontinue their education at St. Nichotaatholic SchoolA goal

of St. Nicholas Catholicéhoolis todevelop a writing rubric to further measuhe growth of

the schod SLEs and studen@sndividual spiritual growth.

St. Nicholas Catholic Schoakes a variety of educationabpund assessment processes to
collect data. The faculty uses standardized st classroom assessments and then
disaggregates and analyzes this data to provide optimal instruction.

St. Nicholas Catholic Schoabkes standardized tests to assess student growtly gsdbeess
throughschool Students irsecond througlsixth grades are assessed using Measures of
Academic Progress (MAP) througiiie Northwest Evaluation Associati@gdWEA) in both the

fall and spring. Specificallystudentsare tested in Language Arts, Reading, and Math. Students
in gradeskindergarterthroughthird are assessed for instructional neled®adingusing the

Idaho Reading Indicator (IRI) in the fall and spring. Results are discussed in collaboration
meetings, and each teacher has copies of the results. Results are also kept in sduiededs
and communicated to parents in report cards. Explanation of scores is also provided to the
parents.

St. Nicholas Catholic Schoalso uses STAR Reading from Renaissance Learning to determine
reading comprehension and skills. The assessmergdsassa guide to independent reading,
instructional groups, and to monitor growth. The school is also in the process of evaluating
STAR Early Literacy for its usefulness in monitoriygungerstudents growing literacy skills

and their progress to becomiimgiependent readers. A goal is to implement this program further
and appropriately use the data to further instruction in the-2018 school year.

Data shows that students continue to show academic excellence. MAP results show 79% of

students are profient or advanced in reading which is the highest achievement in six $ears.

Nicholas Catholic Schools MAP mat h scores continue to show
students displaying proficient or advanced scores.
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St. Nicholas Catholic Schobhsidentified a need for improvemeint Language Arts. Results
show that 74% of students are proficient or advanced with the lowest rates beinfifth trel
sixth grades. This area also had the lowest percentage of stutheetsng their growth goal for
the 20162017 school year. When beginning analysis of why students fiftthandsixth grade
are less likely to be proficient or advanced, it was discovered that these two grades were most
affected by staff chages in the 2014 and 2015 school ye@lese gradeslso have a high
percentage of students who erféérNicholas Catholic School the upper grades. These
students usually come &t. Nicholas Catholic Schobkcause thewerestruggling in the
public-schoolsystem. Whilghey hae made significant growtht St. Nicholas Catholic Schgol
they often still score below peers who hattendedst. Nicholas Catholic Scho@dr their entire
educational career. A goal isassesshecurriculumto see where changased tdbe made and
then apply the changés achieve optimal achievement for all students.

The Idaho Reading Indicator (IRI) gives students a score3of \Wwi t h a fA30 being p
beingneargradelevela n d  aeingikelowgradelevel. The lower gradegindergarten

throughthird) that participate itheIRI continue to show a high percentage of students that

demonstrate they apoficientwith a score ofi30in 61%of kindergartners, 58% of tHest

grades, 92% of thesecondgrades, and 80% of th¢hirdgrades. A s cor e of A20 on t
s h o ws gradelevald wi7% bfSt. Nicholas Catholic Schokindergarterstudents33%

of first graders 4% ofsecond gradersand 10% ofhird graderdiave a score of 2 on the IRI.

St. Nicholas Catholic Schobbs a good working relationship with the local school district
(Minidoka County School DistrictMany students have transition@to public schooWwith ease
and are taking honors courses in middle school and high school. There is some concern that
studentsnay not be exposed to enough of the maath vocabulary even though our test scores
show extremely high achievemert. Nidolas Catholic Schodilas begun awo-yearprocess

of using the sammath curriculum as the local school disttictaid our students in the transition
to thepublic-schoolsystem.The goal igo implement thisn two stages starting witbreK
throughsecondgradein the 20172018 school year, followed by thieird throughsixth grades in

the 20182019 school yeaft. Nicholas Catholic Schoalso has the goal to maintain the current
high level ofachievement itMath.

Students in the lower quartile are referred to Title | tutoring@rttie reading speciat. These
individuals work oneon-one or in small groups to receive additional help in the areased.

St. Nicholas Catholic Schoalso provides homework club to studentsgnond througlsixth

grades where a teachas present to assist those students who may need extra help. Our students
in the upper quartile are challenged through gitadel differentiation. Faculty provides

challenges in areas such3elling, Grammar, andath. St. NicholasCatholic Schoohas

offered early entry int&indergarterfor those who display high academic achievement and
subject and/or grade acceleration to meet the demands of those in the top quartile.

St. NicholasCatholic Schooalso utilizes programs such as Read Naturally and Khan Academy
to offer individual instruction. This study has led to identifying other programs that can be used
both in the classroom and at home to meet the individual needs of each student and target
eduational gaps. A goal fd8t. NicholasCatholic Schools to identify these programs,

implement them in the classroom, encourage use at home by providing information on benefits
and login information, and monitoring usage.
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Accomplishments:

1 A high percentage of students test advanced or proficiéreadingMath, and
Languagerts

1 Ongoing use of student data provides valuable information to teachers and tracking of
studentsdé progress

1 MAP data used to provide differentiated instruction

T Writing prompts to assess spiritual growth of each child

1 Use of other resources to provide individual instruction

Goals:

T Increase the use of student data in the school to positively impact student learning.

T Implement and use STAR Early Literacy to offer further instructions to thqzeka
first grades

1 Assess weaknesses in Language Arts and aqgalgssary curriculum changes

T Implement a new math curriculum while maintaining a high level of achievement

1 Design rubric to access student SLE growth on SLE reflection essays

1 Explore options to provide further individual instruction in the classroom aswliesge
use at home

Evidence:

T MAP Spring 2017 scores

T IRl Spring 2017 Scores

1 Parent Surveys

T SLE samplgapers

1 Star Early Literacy sample assessment

1 Student Data Binders
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E. HIGH ACHIEVEMENT BY ALL STUDENTS TOWARD CLEARLY DEFINED SLEs
AND CURRICULUM STANDARDS

All students make acceptab:nd measurableprogress towad clearly definedSchoolwide
Learning Expectations anthallenging, comprehensivand relevant curriculunstandards.

A(Leader) It is a time of gisaparase litilzedrregularyg! ( St
throughouthe school. At St. Nicholas Catholic School, students are encouraged daily to work to

their highest potential and use their Ggdentalents to make the world a better pladée

school has a set of Schoolwide Learning Expectations and comprehensive curriculum standards
that guide the students towahds goal.

The Schoolwidelearning Expectations (SLEs) at St. Nicholas Catholic Soece carefully
aligned with theMissionStatement an@hilosophyStatement, and written to provide direction
for both students and stafl.he core context of the SLE indicators is also taken from the
Mission Statementand then expanded to clarify their meaning in the context of each Bid.
SLEs ar,te MlFead rt ehn d g 0 BEaeh of theseeSLEs has three indicators that
contain the keywomndos | i @Ghwiomkide i h &t tp @Eltviardse e
from the Mission Statement.

The SLEs are centr al t o t h eT haec hsiteavfefndesn tc oonft itnhu
to define their measuremertbinceSt. NicholasgCatholic Schootonsists of students between
the ages of three and tive, SLE measurement must be developmentally appropriate.

Students have many opportunities to implement the SLEs into their edudaaidim, the first

SLE, is fostered through Mass and otfiterrgical services, Religion class, monthly praying the

St. Nicholas Catholic School Novendaily sayingthe St. Nicholas Catholic School Community
Prayer, daily Biblical reflections during Advent and Lent, weekly saying the Stations of the
Cross during Lentll-school recitations of thed3ary, writing in prayer journals, and sharing in
common Catholiprayes. It is also deepened through the disciplinary process of reading Sacred
Scripture to understand the behavior Jesus expessning, the second SLE, is developed
through a wide vaety of academic experiences inside and outside of the classroom, including a
variety of field trips, History/Science Fairs (alternating yed&hter andSpring Concerts, and a
Math Festival withSt .  E dOathoficdSéhsol.The third SLE Service is practiced in many
ways. Each class performs their own service projects, as well as participates imsdhool

projects such as making Valentines for veterans or Christmas cards for priests and
seminarians.Student achievement of the SLiEgeflected in the Student of the Month awards

and academic awards, where students are recognized for outstanding contributions and
achievementsilt is also reflected in the low number of students needing discipline.e st af f 0 s
goal is to continue tarid more ways to implement the SLEs and measure their effectiveness.

Much of the curriculum was in place prior to the existence of the SLEs and Philosophy
Statement, but because the curriculum has been implemented under the Mission Statement, it is
congrient with the intent of the SLES he core curriculum was either selected undeRibiman
Catholic Diocese of Boisgtandards, which meet or exceed Iti@hoStateStandards, or

adopted from the locgublic-schooldistrict. The staff has compared the Diocesan/school
standards with the Common Core State Standards (CCSS) and found our standards to be more
rigorous than the CCSS.
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A variety of assessment tools are used to measure sfudegness toward Diocesan asidte

standards, including the Idaho Reading Indicadocelerated ReadeMAP, STAR, and the
KindergarterReadiness Assessmer@.l assroom teachers use pretest
prior knowledge on subject. n addi ti on, teachers assess thei
tests, teachemade tests, airplay/mirroring on iPads and Apple TVs, andrclas

observations Students also showcase their learning through written reports, oral presentations,

and studenmade Keynote/PowerPoint presentations.

Students are exhibiting growth; however, growth is occurring more slowly than desired in some
subjeds and gradesAcceptable progress is measured by increased test scores and achievement

of gradelevel benchmarks on assessments such aKitidergarterReadiness Assessment, IR,

and teacher assessmenitss the intention of ta staff at St. Nicholas Catholic School that every

student makes acceptable progress toward the SLEs and DiocesaataSthndards, but there

are occasions when growth does notoccurasdedtredr t hose students, the
parents, and principal collaborate to find alternative ways to reach the student and facilitate

learning. Remediation happens in the foohTitle | instruction, reading with volunteer coaches,
spending extra time with programs suclRa&sd Naturallyand grouping students by ability for

additional instruction or reeaching a concepilhe close relationship between St. Nicholas
CatholicSchool and the Minidoka County School District allows students access to additional
resources.For example, a speech/language pathologist works with several students on a regular
basis, healthandadtiul | yi ng progr ams ar e smursevanddsendcesby t he
from the district psychologist are available as well.

Learning at St. Nicholas Catholic School is not limited to the information found within

traditional textbooks Fromkindergarterthroughsixth grade students receive regular direct
instruction in computer technologyll classrooms are equipped with TV screens, Apple TVs,
document cameras, and classroom computghsdents in gradd#st throughsixth have access

to oneto-one iPad use and teadlogy. Online tutorials, video clips, and technological

presentation of information are regular components of the religion and academic standards taught
at St. Nicholas Catholic Schoorhe students who atter@t. Nicholas Catholic Schoate

students ofhe 21st century and the broad integration of technology into the learning process
reflects this.

In addition to technology, the curriculum is also extended beyond the classroom with many
academicallyrelated field trips.Throughout the school year, teidents get to attend science
demonstrations at the Herrett Center and Craters of the Moon National Monument, art and

hi story museums, |l daho State Capitol Buil ding
and businessedVe are welsupported byhe city of Rupert Fire and Police Departments, city

of Rupert Civic Center, the Rupert public library, and the historical Wilson TheEtese

academic field trips provide background knowledge andwedld experiences for all of the

students at St. Mholas Catholic School.

Student progress is communicated to parents through report cards, progress reports, and
recognition awardsAdditionally, progress is communicated to students and the school
community by posting achievements on the school bultetards, and in school and classroom
newsletters/websiteThe accomplishments of students are recognized in local newspapers as
well.
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The staff at St. Nicholas Catholic School works hard to address the needs of all
students.Students are given a solidundation inrReading,Writing, Math, Science ,Social

Studies, and’echnology.l t i s the staffds desire to guide
Catholicldentity. By incorporating the SLEs and standab@sed curriculum into these areas,

high achievement of all students is made more possible.

Accomplishments

Variety of formative assessments

Robust set of strategies to provide growth for all learners
Service projects that help our community and the larger world
Many opportunities for faitformation and spiritual growth
Catholic Identity that is apparent in other areas of the curriculum
Student recognition

Academic field trips

Integrating technology into teaching

=A =4 =4 =4 4 -4 -8 -

Additional training to measure the progress of students

AssesdMath and ELA curriculum based on Diocestandards and Idaho State
Standards

Implement SLEs to new and younger students

Continue to find ways to measure SLEs

= =4

= =4

Evidence

Data from formative and summative assessments
Report card samples

Progress Reports

Recognition Awards

School BulletinBoards

Newsletters

Newspaper recognition

Student written reports, oral presentations, and posters
Student work

Posted SLEs angthoolMissionStatements
Diocesan curriculum standards

=

=A =4 =4 =4 4 -4 -4 -4 -8 -4

38| 167

C

-



F. INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH ACHIEVEMENT OF ALL
STUDENTS

The staff applies researdiased knowledge about teaching and learning in the instructional
process. Assessment is frequent and varied, integrated into the teaching/learning process, and
informs curriculum planning.

The Catholic Identity of our school is a constant focal point for all teachers and staff
members.Through professional development and participation in religious activities, our
Catholic Identityis increased and strengthendteachingReligion and incorporatingeligion

into all curriculum and instruction is essential to the identity of St. Nicholas Catholic School.
Teachers are expected to incorporate the Catholic faith into their everyday tedhing.
participating in religious activities, students have theoofmity to practice their faith and be a
role model for the community.

The Diocesarapproved curriculum is made available to each teacher at St. Nicholas Catholic
School. To better understand and live the Catholic faith, teachers are equipped pigh cb

The Catechism of the Catholic ChumhdThe Catholic Source Boolwhich are kept in each

classroom for quick reference. Certified catechists teadReéiffion classesAll classroom
teachers are required, atiatmCermufmjchbieanbpnt
Roman Catholic Diocese of Boise and some are
Certificationd Teachers are supported in their own faith development by the incorporation of
opportunities for spiritual growth in order torern the studentsOpportunities for staff to learn

more about the Catholic faith include retreats, weekly Madsration,schoolide service
projects,Crowning of Mary, schoelide Rosares, Stations of the CrosSaint of the @y, and at

the CathoiEducat or s6 Conference

The teachers and staff at St. Nicholas Catholic School work hard to create a caring, Christian
environment that is conducive to learning for all individuals, regardless of learning

styles. Through continuous research, professional development, varied mieassessment,

and other instructional methodology, the staff provides opportunities for students to have
ownership in their learning and is well equipped to maximize learning for all students.

The staff of St. Nicholas Catholic School knows thaidh-quality education starts withigh-

guality teachers that are held to high standahdsccordance with Idaho State and Diocesan
Standards, all teachers at the school must hold a valid teaching certificate, clear a state/federal
background check, compéethe Safe Environment Workshop, and attend opportunities for
professional developmenthis is made possible in part through the excellent working
relationship St. Nicholas Catholic School has with the Ipaalic schooldistrict, whichextends

an open invitation to the staff to attend their professional training worksAdyesschool also
supports professional development efforts, with the aid of Title Il funds, such as the state
Catholic Educato®Conference and varioigeience andath workshops.

Teachers and administration are expected to work together for the good of all students, including
students in otherclasseA.t St . Ni chol as Catholic School dal
teacher® Teachers are also expected to commuaickdarly and often with parents about

student growth and expectationBhis is accomplished through weekly lettgrasts on website

classroom page®ositive Parent Contacts, progresgorts report cards, and conversations via

phone, email, and/or iperson.One effective, practive method of communicatidretween
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staffis the formal screening procdsgthe preschool and kindergarten teachtrsassess
incomingkindergart@ersfor readinesskills. Prospectivkindergarterstudents are assessed on
basic academic arsbcial skills to determine Kindergartens the correct placement for the
child.

Collaboration among the staff is also strongly encouraged, and occurs in schedatedHby

staff meetings, collaboration meetings, email communications, and informally through personal
communication each dayleachers also collaborate and communidateugh the Student Data
Binders, which give a quick academic history of each child along with anecdotal comments.

Equally as important as quality teachers is a quality curriculdsing a researchased

curriculum helps to ensure the success of stud8ntiicholas Catholic School uses curriculum
that has been approved within the local school district or by the Roman Catholic Diocese of
Boise. When possible, curriculum is updated and supplemented with current solinees.
curriculum is also enrichettirough a variety of faitliilled activities to strengthen Catholic

Identity among studentsAspects of the Catholic faith are woven throughout the curriculum
whenever possible, such as using spelling words in sentences aboutRragass are said

togdher as a whole school in the morning and after lunch, in individual classrooms throughout
the day, and at the end of the school dayen discipline aBt. NicholasgCatholic School

provides the opportunity for promoting Catholic values and lifestiyleisciplinary situations,

the teacher and student sit together to read an appropriate passage fdwetitare

Bible: Book of DevotionsThis devotional contains stories and accompanying Bible verses that
depict appropriate Christian behavidkfter discussion with the teacher, the student has a
Biblical perspective on why the behavior was inappropriate and is equipped with strategies to
avoid the behavior in the futuré.t hel ps students to develop a i
mentality, which contributeto the overall learning environment in the school, and complements
the curriculum by encouraging development of a work et@iembining quality curriculum and
Catholic values has proven to be an effective form of instructional methodology at St. 8lichola
Catholic School.

Another teaching methodology used at St. Nicholas Catholic School is varying the size of
instructional groupsStudents often receive direct instruction as a whole class, which then leads
to guided practice and independent practioeher times, students break into small groups for
cooperative learningStudents identified as needing additional instruction receive one on one
tutoring from a volunteer reading specialist, a Title | teacher, an aide, or from peer tutors
provided by thedcalmiddleand high schosl

In areas such as reading comprehension, teachers often use scaffolding as an effective

instructional methodologyComprehensions strategies are explicitly modeled, after which

students are encouraged to use thateggies independentlyGraphic organizers, including Venn

diagrams and webs are used in each grade level, and are made more effective with the use of

iPad technologyManipulatives are also a source of effective methodolddnese are used as
learningtools, which are incorporated inkbath, Science, andReading

instruction. Manipulatives include student clocks, tangrams, linking cubes, letter cards, whisper
phones, and even stuffed animal®keadingand puppets in Language Artlany more
manipulatives are availabtsdda c cessed t hrough the school s wus

The staff at St. Nicholas Catholic School is careful to accommadate d @ifferend |6éarning
styles to encourage ownership of their learni8gme examples of this afiéh andsixth
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graders create an iMovie, diorama, newspaper or decorate a cereal box with specific items
related to the particular project. Secandders write their own books. Third througkih
graders participate ia ScienceFair or History Fair every other yearFor clarity of expectations,
a rubric is used as a scoring tool for the teacher and the stuktlhitionally, in several classes
homework is tailored to individual student needs when appropriate.

Technology is used in several ways in the classroom to maximize achievement for all
students.Students irfirst throughsixth grades participate in computer classéhe Waterford
Reading Progranis used daily irkindergarterto complement curriculun8ixth Gradestudents
create a slide show for their graduation ceremadrgchnological tools available to teachers
include wireless internet access, iPads, laptops, EImo document cameras, projecfgpleand
TVs with large screen television$tudents are also encouraged to use the iPads/computer
during workshop timeslin addition, theRead Naturallyprogram is used to help struggling

readers and to challenge those who excel at reading. All students are able toAgseldrated
Readercomputer program, which assesses reading comprehension upon completion of a book.

To determine the effectaness of the instructional methodologies, teachers use formative and
summative assessments, formally and informally, to design and monitor insttoctigmance
student learningBy varying the types of assessments, teachers can better evaluate atim meet
needs of all students.

Because they are timely indicators of learning and mastery, formative assessments are conducted
daily through questioning and discussion during and after lessons. Nightly homework is assessed
in a timely manner to help determistudent need¥?re and postassessments are used in

spelling to help identify need and growt8tudents in the upper grades are given rubrics for

certain assignments. This allows &tandrdized evaluatioaccording to specific criteria,

making grading consistent and more transparent for the teacher and the sthi@emierall goal
+throughout the teaching and learning process.

In the areas of assessment, a variety of assessments are used to inform lesson planning and
instruction. Using both formative and summative assessments in the classroom helps guide
teaching by pointing at eas of focus. Teachers consistently check for understanding via
methods of observation, written work, quizzes, small group discussion, oral reports, student
demonstrations, written response, computerized assessments, andlezhobheadr
guestioning.Sumnative assessments at St. Nicholas Catholic School are more structured and
are used to help place students according to their n&osmative assessments include the IR,
MAP testing,STAR testingandKindergarterReadiness Assessmerepering on needs,

third throughsixth grades are leveled in Readinganguageand Math. The summative
assessment is one of the factors that is used to determine plac@mewterall goal of the
summative assessment is to assess student mastery, determteacdhieg is necessary, and
improve instructional methodologigshelp studentschieve their maximum potential.

Although the staff at St. Nicholas Catholic School feels great efforts are being made to use a
variety of effective instructional methodologies, teachers and staff would like to receive more
training in this area toxpose themselves to new optioris.addition, the curriculum using the
new Diocesa Standards in Math and English Language Arts wilbbgoalin the future. It is

hoped that the combination of the methods being used with these additional practices will
enhance student learning even further in the future.
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Accomplishments
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Mass, Adration, schoalide Rosaries, Crowning of Mary, Saint of thay, schoalide

service projects and Stations of the Cross

Integration of technology into the classroom that benefits teachers in order to help

students with all styles of learning

Use of teaching methodologies and the variety of material used to nusttsteeds and

to promote high achievement for all students

Integration of a formal screening processkimidergarterreadiness
Student Data Bders

Attendance at the I daho Catholic

Increase student achievemarith new Diocesan standards in Math and ELA
Map curriculum with the new Diocesan standards in Math and ELA

T More teacher training in instructional methodology

Educator s

of the school

Evidence

1 Use of Title Il funds for professional development

T Integration of technologyiPads and laptops for teacher, EImo and projectors in each
classroom, 40-1 iPads foffirst-sixth grades Apple TVs and big scre€rvs

T Oneon-one nstruction, Title | teacherolunteer tutors, schoweide teachingassistants
and the use of middle and high school tutors

1 Vibrant school webpage with class pages for each classroom/grade

1 Positive Parent Contacts made weekly

1 Daily morning prayer, prayer after lunch, and daily afternoon prayer at end
day

1 Daily Devotionals in the classrooms

1 Adventure Bible:Book of Devotion$or discipline

1 Research projectsiVritten reports, oral presgation, and poster created on state and
saints and on a student chosen topic

1 Cooperative learning

1 Handson learning withthe use of manipulativesReading, Math, and Science

1 Science experiments

T Wholeclass instruction

1 Pre and pst assessments

1 Reteach concepts

1 Graphic organizerKWL, Vocabulary chartsVenn diagrams

1 Use of rubrics for upper grades

1 Focus on teaching these of technologyComputer class, use of iPads and Apple TVs,
use of ELMO and projector

1 Using standardized assessments to guide instruction

1 Accelerated Reader

1 Read Naturally

1 Idaho Reading Indicatokihdergarterthroughthird grade

T MAP testing éecond tasixth grades)

1 Bi-Monthly staff meetings

1 Monthly staff collaboration meetings

42| 167



=A =4 =4 =4 4

Information shared via-mail

Website and Facebook

Collaboration with colleagues whenever necessary
Student Data Binders

School Calendar
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G. SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND ACADEMIC GROWTH

Within the school s community of faith, stud
services and activities to assist them in accessing the curriculac@odrricular programs to

achieve the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local
curriculum standards where Arch/ diocesan stan
expectations.

St. Nicholas Catholic School is proud of its tradition of supporting students in their spiritual,
personal, and academic growthhis dedication to ensuring student success under high
expectations is exemplified by the three pillars ofSkbhoolwide Learing ExpectationsSLES:

Faith, Learning and Service. The staff at St. Nicholas Catholic School works hard to incorporate
opportunities into the curriculum and school activities for students to achieve these expectations.
Parents recognize and apprecthis. Every parent responding to the survey feels the school
practices and promotes Christian values.

Encouraging spiritual growth among students i
commitment is recognized by parents as nearly 100% of thieystespondents feel their child is
provided with prayer opportunitieSpiritual exercises and practices are woven throughout the
school day, beginning with a schaadle gathering for the pledge, prayer, and a Christian song,

to which parents often stag participate. Prayers are said throughout the day and with a purpose,
such as before and after meals, before subjects in one classroom, and at the end of the day when
asixth grader leads the school in the St. Nicholas Community Prayer. The sclwoptas a

Novena every month for the growdind leadershipf our school. Mass is celebrated on
WednesdaydHoly Days of Obligationand certairFeast days The readings are read and

discussed ahead of time to engage students in Mass. Studentgpastenities to participate in
Mass by greeting the community, presenting the gifts, reading during the Liturgy of the Word,
altar serving, and singing in the choifhe school commemorates liturgical seasons with special
activities During Advent,there are weekly ceremoniesong with daily readings of thiesse
Treedevotional, complete with tree decoratiom3uring Lent, students lead weekly Stations of

the Cross, gather as a schoottdor pictures of each station, and read the daily devotidret
YouTher The Mi me Tr oup dastweek dn eartmie sevkral $ocakchurches.

Mary is honored with Rosary recitations in October and May. Saints are remembered with the
schooWwide celebration of Saint Nicholas, a play performed byifttegradeclass remembering

Juan Diego and Our Lady of Guadalupe, and in November some grades reseanekeand
presentationsn Saints. In addition, thefirst gradeperforms a play in January depicting the
Epiphany.

St. NicholasCatholic Schoois blessed to have a parochial vicar who supports the faith

formation of the students and the stdfather Gabriel has continued the practice of Father Pako
byhostRrmigdailys with Fathero to i nstatherako t he chi |
addresses thigth andsixth gradestudents at the maturation program and he is available for

individual or class counselingFather Pako, the pastor, feels an obligation to deepen the

understanding of the Catholic faith withe staff. His efforts includan annuaketreat for the

staff and continuayl reaching out to offer counsad).

Forming a strong base of faith is crucial to our teachers and the basis of our school. By teaching
our children the path of Christ's dis@phip and leading them through their example, it forms
character within the children that carries on into adulthood. The teachers attend Catholic
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conferences in Idaho and some attend the annual parish Lenten retreats. Parents are extremely
satisfied (ove®0%) with how the staff is actively engaged in bringing the Good News of Christ
into the total educational experience.

Special emphasis is placed e Sacraments.The parish Director of Religious Education
preparesecondgraders for the SacramermtReconciliation and First Holy Communion. Father
is available at thérst of the yealOpen Haise to answer questions on tlecaments. Students
who received the Sacrament of Holy Communion are acknowledged the following week at the
school Mass. Studemhave opportunities during the week to attend Eucharistic Adoration and
pray the Chaplet of Divine Mercy. In addition, Father hé@sonciliationservices during

Advent and Lent for théhird throughsixth graders.

A final way the staff at St. Nichola3atholicSchool strives to provide support for the spiritual

growth of its students is through its disciplinary systéfh en a st udent 6s behavi
intervention, a Bible verse correlating to the behavior isudised with the childThe child is

then asked to write the verse at home, discuss it with his or her parents, and return it the next day

for a follow-up discussion on how the behavior will change or be avoided in the future. Teachers

can also choose tatie the students write how their lagtor relates to one of the SKE

In addition to fostering spiritual growth among students, the staff recognizes the need for student
personal growth. One key component to this personal growth is community servigbicior

students have several opportunities to participate and practice the principles of social

justice. The Half Notes choir performs at senior centers and for civic grainpsfosters the

knowledge of living as family and community. This social justezching is also practiced as

students make Christmas cards to send to the priests and semin@eehs are also made at St.

Val enti neods DldahoState bk t = aHatpitaisss a waly ® learn dignity of the

human person. Asatriee st ament to our Catholic faith, th
week on Earth for our parish and local churches. In addition to these special group and

schooWide services, each class performs service projects throughout thé'fieae projects

include cleaning trash from the playground and sweeping rocks off of the sidewalk as a way to
practice care for Goddés creation. Il n addition
members, make placemats for tbeg-termcare patients at tHeospital, serve lunch, and wash

the walls and tables in the lunchrooifhe school also participates in the Rice Bowl project and

collects canned goasdhroughout the year to donate to the parish food rodhis allows

students to reflect on the poor andnerable that live among us. Paremigain are very pleased

with the outreach the school performs in the community.

Ot her activities that | end to personal growth
Concert, Spring Sing Concert, the Trl& Art Show, and the Science and History Fairs. St.
NicholasCatholic Schooalso participates in contests such as the Diocesan Thanksgiving Poster

& Writing Contest, the Knights of Columbus Christmas Art Contest, the Salt and Light Radio
Bookmark Contesthe Minidoka County Fire Department Art Contest, and the Minidoka

County Soil Conservation Poster ConteBtvice a year, our students meet with the students of

St. Edwarddés Catholic School in Twin F&lls. O
and cooperation are essential to success. The other event is Mass and an art project during
Catholic School 6s Week. St udidemommingaoperingdol so r ec
reaching monthly reading goals. In addition, studardsrewarded fareaching their yearly

reading goaand their summer reading go&tudents are recognized for exceptional behavior

and Christian values through the Student of the Month award and are rewarded with lunch with
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the principal at the Principal s Roundtabl e.
recognized every trimestand at the end of the year and student birthdays are recognized every
month.

St. Nicholas Catholic School takes positive steps to ensure that resources are available to all
students to ensure academic growor students needing intervention and reragain, tutoring

is provided through the Title | program and with the help of a retired reading specialist who
volunteers her time several days a weAK.students, whether needing remediation or
challenge, benefit from other activities in which the stipaaticipates.These include the Peer
Tutoring program with the local middle school and Therapy Pets, an organithatiprovides a
volunteer and a dog for students to readRarents are also invited to use their volunteer hours
to listen to childra read or help with center activities.

St. Nicholas Catholic School goud of the enhancements widchnologyover the past several

years. Througlacouple oflarge estate donatismand the fundraising efforts by the School

Board, the school is a o#te-one iPad school ifirst throughsixth grades. Training and

professional development on the iPads is provided to the teachers by the local education agency
(LEA), Minidoka County School District. Students use the iPads to learn or practice skills, view
learning videos, access virtual manipulatiy@sctice math facts, record and playback reading,

keep an online portfolio, and produce iMovies and Keynote presentations. All classrooms are
equipped with an Apple TV, large screen television, document camera, and projédsor.

technology is used in\ariety of ways to enhance learning. Teachers can display solved

problems, listen to the Mass readings through the United States Conference of Catholic Bishops
app, view educational eline videos, and display instructions to the cl&s=sad Naturallys

administered schoulide as a tool for remediating and challenging studefiisdergarteruses

the computebasedWaterford Reading Prograrfior all students which enables them to work at

their own pace Accelerated Readés also usedlo promote readingn kindergarterthrough

sixth grade Although data is not regularly and systematically analyzed as a staff, teachers use
STAR, IRI, and MAP test scores to guide student grouping and instruction. The staff recognizes

this as a weaknessThe school does enjoy an excellent relationship thighLEA. Besides Title

| support, St. Nichola€atholic Schoohas access t o t lsgeechtBekapist psyc h
and are always welcome at the LEAG6s professio

St. Nicholas Catholic School has benefitted from receiving grargshe PMT (Project Mutual
Telephonefoundation, the Idaho Community Foundatigalley-Wide Co-op,Ki n g 6 s
Corporationand the Northwest Farm Credit Servicdhe school has been fortunated¢aeive
a number of grants bthis is an area of opportunitigat could be leveraged more.

Safety is an area of emphasis at the school. According to the survey, parents appreciate the
fenced playground, safety notices that are sent home, and commented on the clean and well
maintained facility. The school practicegacuation drills, lockdown drills, and reverse

evacuation drills on a regular basis. Safety procedures are written into the Staff Handbook, and
those procedures are reviewed at staff meetirigsaddition, staff meetings have a regular

agenda item addssing safety concerns. Wallialkies and a schoeide public announcement
system are used to communicate among staff during emergencies. All teachers are CPR certified
and all staff have takethe Safe Environmen#/orkshop (SEW)The school grounds arerfced

and gates are locked at all times. The school has only one entrance from the street, while the
back door leads to the fenced playground. Teachers have a first aid kit at recess for minor
scrapes. Visitors sign in at the front office and wear a visitocs  Whaledirgoe on school
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property Each staff membds required to wear aidentity badge. The fire marshal inspects the
school annually, as doesrepresentative froi@atholic Mutual Insurance. The school is blessed
to betwo blocks from the fire department and police station, while the hospgajhsblocks
away. All students are taught many facets of safety through the Circle of Grace prbgeam

s ¢ h oimtdrnétservicehas a filter to keep students safe while onlBtedents and parents also
sign an Acceptable Use Agreement before students use school computers and iPads.

Finally, St. Ni cholas Catholic School espouse
education is of such importance that it is almogiassible to provide an adequatel b st i t ut e o
[1]. Therefore, the school makes a conscious effort to make parents aware of policies and
activities. Families receive a handbook at th
and practices. Inaddii on, parents and students sign a Cood
responsibility in the educational proceSshe school 6s website Iis a vel

communicate with parent$Schoolvide activities, calendars, meetings, forms, and staff

biographies areommunicated to parents via the websifeachers post on their classroom page

the homework assignments and weekly notes about events specific to their classes. Parents have
schedul ed opportunities t o imaaeonferehae settiaglhour wi t h
annual Movindé On Up Day, parents also have an
will have the following year. Family members are given opportunities to socialize through the

Open House, Carnival, JagL,ong,Mu f f i ns wi t h Mo m, Donuts with L
and the annual BBQ. In addition, classrooms hold specific events such as plays, oral reports, and

a Parent Day. Parents are required to contribute fifteen hours of volunteer time each

year. Parents valnteer to chaperone field tripgssistin classroors, help at fundraisers, and fill

in for missing staff members/olunteer hours are logged by parents on a form. Families are

financially responsible for service hours not completed.

There are many factors that contribute to the personal, academic, and spiritual growth of
children. It is the hope of all involved with St. Nicholas Catholic School that these efforts will
combine to provide the best possihlgh-quality learning enviroment for all students.

Accomplishments

Logo and Website created and maintained

Advent and Lenten Devotionals

Innovative remedial help (Pet therapy, Peer Tutoring)

Fine arts contests

Communal prayers throughout the day

Monthly Novena

St. NicholasCommunity Prayer

Fridays with Father

Donuts with Dad, Muffins with Mom, Grandpa
SEW for all volunteers

Code of Conduct signed by parent and student

Technology Acceptable Use Agreement signed by parent and student
Classrooms equippesith Apple TVs and large screen televisions

One to one iPads in first through sixth grades
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Goals

f
f

Systematic process for staff review of data
Seek more grant opportunities

Evidence

f
il
f

=A =4 =4 4 -4

Parent satisfaction on surveys
Christmas cards and Valentines cardBriests Seminariansand Veterans

St. Nicholas Catholic School graduates enteHogors courses in the LEA middle

school

Pictures from food room donations

Evacuation plan and emergency procedures in every room
Use of Title |

iPads

New computers (grant)

[1] Catechism of the Catholic Faith 2221
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H. RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT HIGH
ACHIEVEMENT OF ALL STUDENTS

The pastor, principal, and school board develop, implement, and monitor resources and plans to
ensure and support highchievement of all students of the Schoolwide Learning Expectations,
Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards
dondt exist), and other governing authority e

Those involved with St. NicholaSatholic School recognize the importance of developing,
implementing, and monitoring resources and ptarensure the financial viability of the

school Muchtime andwork areput into ensuring the sustainability of the school and suigort
high achievement of all studentSt. Nicholas Catholic School has operated with a balanced
budget for several year3.he Pastor, Principal, and School Board have fegful steward of
the funds that meet the needs of the schdbk pastoand school boarcegularly analyze the
budget andire kept abreast of monetary use via monthly accounting reports.

Budget Surplus/Deficit (Bottom Line)

Year | 2012| 2013| 2014 | 2015 | 2016 | 2017 | 2018

$ UA | UA | +3089| +15054| +11722| +42972

The school is funded througiix major sources: tuition, fundraisers, parish subsidy, endowment,
donationsand grants.Tuition fees are the major source of funds, provided by families of
students and supplemented by Angel Fund donatidhs.AngelFund is a tuition assistance
program consisting of donations from individuals in the communiityition fees are determined
by three categories: PreschoolHeK-6 Active Parishioner, and-B General

Tuition. Discountedates are given to families withultiple siblings irkindergarterthrough

sixth grade Steady increases in enrollment over the last five yemareresulted in increased
income from tuition, thus slowly lowering the cost per student.
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Per Pupil Cost OverTime

Year 2013 | 2014 | 2015| 2016| 2017 | 2018
Amount $ NA 4537 | 4300| 3901 3603
% Increase NA .38* | -.05| -.09|-.08

* Based ondatafrom 2012 to 2014

First Childbés Tuition Over Ti me

Year 2013| 2014| 2015| 2016| 2017| 2018

Catholic Rate $ 2100| 2160| 2205| 2249| 2272| 2340

Non-Catholic Rate$ | 2600| 2680| 2735| 2790| 2818 2902

% Increase 3 3 2 2 1 3

Funding for the school is also provided through fundraisers, including the Fall Auction & Gala,
Basque Dinner, Jeglong, and Golf ScrambleRevenue from these fundraisers has increased

over the last four years with the increase in enrollméstaresult,the school has been able to

meet budget demands from uncontroll able risin
liability insurance.

Additional funding is provided by St. Nichol&atholicParish, which contributes a subsidy

drawn from Mass offerings.This subsidy hasemained steady during previous years, and is
currently at $4200 per montwhich is approximately 12% of the annual budggte St.

Nicholas Endowment Fund has served as a major asset in balancing the budget. Smag invest
choices yielded significant increases for this fund over the last ten years, resulting in a
contribution of $16,000 for the 20417 school yearFunds forrecentmajorimprovements
andrepairs to the school building such as new gutters, restroom remaudigiler room roof
replacenent, havealsobeen providedhrough specific, approved stipends from the Endowment
Fund

Through the utilization of grant money and donations, techn@bgpgrades and aesthetic
changes at the school have been madkerough grants and donations received, the school
installed turf on a large section of the playground, purchased and installed new whiteboards in
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each classroom, repainted the entire intesfdhe buildingremodeled the four student
restroomspurchased new computers and a server, purchaset-one mobile devices (iPads)
for all students imgradesfirst throughsixth, purchased and installed Apple TVs with large screen
monitors in each classroom and large group activity amedmade software upgrades in all
grades.

Some relief from budget constraints is provided through activities such as the Annual Spring
Work Day,which was implemented to aid in school maintenance and reairsilies combine
their talents, allowing repair/maintenance costs to stay at a minirAnnadded benefit is the
unity among participants that results from the spirit of cooperation thashis day possible.
Another way the budget is managed is through creative stafmg.e hiring additional staff is
cost prohibitive, employees fill more than one position in the schém.example, the
kindergarterteacher also teaches PE, teachers supervise their class for lunchroom cleaning, and
the intermediate classe®re combinedthird/fourthandfifth/sixth with support from an
instructional assistantThe school also makes use of parent volunteers andupeesr from the
local middle school and high school to lighten the workload for teachers by completing tasks
such as making copies and helping in the classrodffitle | Teacher is provided through
federal funds from thinidoka County SchodDistrict and Cassia County School District.

The budgetary process for the upcoming school year begins in JaAdi@ythe principal and
bookkeeper meet, recommendations are presented to the school uesd.recommendations
help determine tuition @hregistration fee increas#secessary A preliminary budget is

created, with a final balanced budget approved for the upcoming fiscal year, spanning July 1
June 30f the next year Due to theunpredictabilityin enrollment, income for the yearly budget
is determined in AugustConsequently, the approval of the final budget occurs in

September Financial reports are presented to the school board monthly and to the Diocese at
year end.The school is audited kilte Docese through an independent accounting firm.

Within the last decade, hard economic times in the 1@egsia Area have resulted in declining
enrollment at St. Nicholas Catholic School; but a gradually increasing ecarmyarketing
effortshas helped to increase the enrollment the pdsy&ars.Furthermore, cultural barriers
thatsomeimesprevented Catholic Hispanic families from attending the school have begun to be
addressedCatholic students account for less than halhoke enrolled Although families

often take advantage of the-dtykindergarterprogram, many fail to renroll their child in
subsequent grades. Traditionally the upper grades have been financially supported by the lower
ones, and retentioof students has been a constant strugghese trends have been

changing. Recently, the staff and school board have been working to find ways to retain enrolled
students and attract new families, with special interest in attracting Catholic studéets to

school. One step in accomplishing this has been an aggressive advertising and marketing

plan. This approach has seen great results with an almost 20 stucteasdan theFall of 2017,
including 45 students enrolled meschool with awaiting list.

Finally, one area of opportunity the school continues to address is reconnecting with

alumni. There is strong support for the school from those alumni who still attend St. Nicholas

Parish, and communication has been slowly gaining tdke no longer living in the

community.1 n July 2017 ,S¢cheole Alasmmain RAUhi ono spon
Board with attendance at approximately 190is hoped that through fostering further

communication with these alumni they will cabtte financially to the school.
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Accomplishments

1 Balanced budget

1 Creative staffing that still meets needs of students
1 Angel Fund tuition assistance program
l
il
l

Fundraisers/Income from various groups
Spring Work Day
Alumni Reunion

Goals
T Continue aggressive marketing plan designed to increase enroliment
1 Recruitment ofCatholic and Hispanic students to increase enroliment
T Connect with and inform the alumni on an ongoing basis

Evidence

T Financial reports
Angel Fund
Tuition schedule
Parish Subsidy
Endowment Board
Grants received

=A =4 =4 -4 4
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Preface

The faculty and staff of St. Nicholas Catholic School spent time in discussion during meetings to
determine the curriculurthatwould be examiadfor theln-DepthStudy. Several factors were
examined including assessment resultsgtiogvth goals established for studerisd the future

of instruction at the school. The staff determined that the focus of the studylveddth.

Students are administered the Measure of Academic Progress (MAP) assessment twice a year.
This assessmeshowed that in the Spring of 2017, 88% of students assesSBeafiaient or

Advanced ilMath. The faculty was pleased with these scores and felt that this accurately
reflected the student population; however, looking across years the scores have been
inconsistent. In 2015, only 69% of the students scored Proficient or Advanced and the year
before, 2014, 76% of the students scored Proficient or Advanced. The staff would like to see the
scores rise or stay consistent. The staff also examined the goqueittagions set for each

grade; several grades have not met growth goals for two or more years. The last factor examined
was the future of instruction at St. Nicholas Catholic School. The Roman Catholic Diocese of
Boise is in the process of creating aubpting new standards in Math and ELA. With that in

mind, St. Nicholas Catholic School is in the process of implementing anagwcurriculum.

The staff is anticipating fluctuations in assessment scores with the change in curriculum as
students and tehers adjust. With that in mind, the decision was made to focus attention on

Math.
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TASK 11T ANALYZING CURRICULUM ASSESSMENT DATA

The school uses educationally sound assessment process to collect data. The school disaggregates
andanalyzes student performance data and uses the analysis as a basis for instructional/curricular

improvement.

Assessment data was obtained from the NWEA website. This data represents the test scores for

students at St. Nicholas Catholic School from thengmf 2013 to the Fall of 2017. This is
based on the administration of the MAP assessment given to all studentsaoathe through

sixth grades.

Math Assessment Administration Spring 2013

131
10.3

11.7

6.7

Grade | Number of | Projected Observed % Meeting
Students Growth Growth Growth Goal
2 11 15.2 15.8 64%
3 7 13.1 10.3 57%
4 10 11.7 6.7 20%
5 6 10.0 13.3 83%
Spring 2013 Math
m School projected growth goal m Actual growth

13.3

10

The above table and graph illustrate the MAP assessment for Spring 2013. The number of
students who were administered the assessment was 34. Projected growth is based on the growth

goal generated for the school by the MAP assessmenmias tibserved tht 64%of students in
secondgrademet the goal for growth, while 57% of studentshimd grade 20% offourthgrade
and 83% of the studentsfifth grade Sixth gradewas not offeredn the Spring of 2013. This
information indicates that while many of the students at St. Nicholas Catholic School are
achieving in Math, therererea significant number of students in tfoeirthgradewho did not

meettheir growth goal.
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Students Proficient in Math
Assessment Spring 2013

m Basic and Below Basic m Advanced and Proficient

64%

The above graph illustrates the students at St. Nicholas Catholic Sdimassessed as

Advanced and Proficient in Math on the MAP assessment or Basic and Below Basic. It can be
noted when comparing student proficiency thé& ossible for a student to display grovistnt

not displayProficiency. Similarly, a student could be considered Profidiemhhot display the
expected growth. This graph is intended to illustrate the discrepancy between achievement and
growth when compad to the information about growth frahme previous graph
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Math Assessment Administration Spring 2014

Grade | Number of | Projected Observed % Meeting
Students Growth Growth Growth Goal

2 10 15.1 14.2 50%
3 7 13.0 10.3 14%
4 6 11.7 14.3 67%
5 8 10.1 6.5 25%

Spring 2014 Math

m School Projected Growth W Actual Growth
151 143
13
11.7
10.3 10.1

6.5

The table and chart above show the projected growth generated from the MAP assessment for
Spring 2014 and the actual growth displayed by the studenke MAP assessment.hefourth
gradeclass was the only clagswhich more than half the students (67%) displayed the expected
growth. In thesecondgradeclass exactly half of the students displayed the expected growth. In
thefifth grade onefourth (25%) of the students displayed growth and irttilid gradeonly

14% of the students displayed the expected growth in Math on the assessment. St. Nicholas
Catholic Schootlid not have aixth gradein the 20132014 school year.
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Students Proficient in Math
Assessment Spring 2014

B Basic and Below Basic m Advanced and Proficient

100%

The above chart shows tpercentage adtudents whassessed at Advanced and Proficient, or
Basic and Below Basic iMath. When compared with the information about growth &th, it

can be observed that while only 14%ifd gradestudents displayed the expected growth, 60%
of the students were assesaédither Advanced or Proficient in Math. This shows that while
students in the class welemonstratingkills and understanding Math, they were not
progressing in growth. The same can be notetiftargradewhere 67% of the students
displayed grath, but 100% of the students were assessed at Advanced or Profiifémgrade
displayed similar findings, where 25% of the students displayed expected growth with 78%
assessed as Advanced and Proficient.
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Math Assessment Administration Spgi2015

Grade | Number of | Projected Observed % Meeting
Students | Growth Growth Growth Goal
2 12 15.2 18.1 75%
3 9 13.1 10.1 33%
4 6 11.0 8.8 33%
5 4 10.2 5.3 25%
6 8 7.8 2.8 25%
Spring 2015 Math

H School Projected Growth W Actual Growth

18.1

The above table and chart illustrate student projected gewvtbrated from MAP assessngent
in Math for Spring 2015Sixth gradewas reintroduced at St. Nichol@sitholic Schooin theFall
of 2014. Onlysecondgradeshowed more growth than expected, with 75% of the students
meetingthe expected growth betweEall and Spring assessment. Thirtiiree percent ahird
andfourthgradestudents and twentijve percent ofifth andsixth gradestudents reached fine
expected growth.
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Students Proficient in Math
Assessment 2015

m Basic and Below Basic m Advanced and Proficient

83%

The graph above illustrates the students who were assessed as Acvatteedicient or Basic

and Below Basic itMath on the MAP assessment. The trend is illustrated again that students are
displayingProficiency inMath, but nothe expected growth iMath. Third gradeis the

exception in this particular year whe?ficiency inMath (83%) and growth expectation (75%)

are more closely related.
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Math Assessment Administration Spring 2016

Grade | Number of | Projected Observed % Meeting
Students Growth Growth Growth Goal
2 7 13.9 15 43%
3 12 12.0 8.9 33%
4 9 8.9 14.3 78%
5 9 8.4 12.3 78%
6 4 7.6 12.5 50%
Spring 2016 Math
H School Projected Growth W Actual Growth

13.9 15 14.3

The table and graph above illustrate a break from the trend where most of the classes performed
above the projected growth for the Math assessment in Spring 2016. This was a welcome
change from the previous trend and did not represent any significagiecimainstruction of

testing.
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Students Proficient in Math
Assessment 2016

B Basic and Below Basic m Advanced and Proficient

100%

The above graph shows that students at St. Nicholas Catholic School performed well in Math in
this particular year. This data shows that students improved irMadthproficiency and grew
in Math understanding according to the MAP assessment.
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Math Assessment Administration Spring 2017

Grade | Number of | Projected Observed % Meeting
Students Growth Growth Growth Goal
2 13 15.2 16.2 62%
3 10 13.2 6.8 0%
4 11 11.6 12.5 55%
5 11 9.9 8.5 64%
6 8 7.3 95 63%
Spring 2017 Math
B School Projected Growth M Actual Growth
16.2
15.2

As is illustrated in the table and graph above, student growth and projected growth aligned more
closely inthe Springof 2017. Secondpurth andsixth gradeexceeded projected growthifth
gradewas close to the growth expectation. Third did not meet growth expectation. There were
no notable changes in instruction or curriculum in this particular yeain #e& previous year,

the staff at St. Nicholas Catholic School was pleased with thetlyfonthe year, howevethe
inconsistent results over time should be addressed.
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Students Proficient in Math
Assessment 2017

B Basic and Below Basic m Advanced and Proficient

100%

The graph above shows that the majority of students assessed at St. Nicholas Catholic School
were measured to be Advanced or ProficieMlath. When compared with the students who

met the growth goal for Math, there is discrepancy. A much greater percentage of students were
Proficient, but did not grow as expected. Of particular interest ithttaegradein which 0% of

the students showleexpected growth yet 100% of the students measured Advanced and
Proficient inMath. Instruction did not differ in this particular year; this class appears to be a
statistically interesting class.
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School Wide Student Proficiency and
Student Growth In Math

—students proficient in math ~ =——students who met growth goal

2 q 88%
%6

0 0,
7 49%

2013 2014 2015 2016 2017

The faculty at St. Nicholas Cathol&chool has the expectation and desire for all students to
achieve their growth goals established by NWEA. Many students are being assessed as
Advanced or Proficient but are not achieving their growth goals, as illustrated in the graph
above. The goal i® maintain proficiency and raise the growth goal to bring the two lines closer
together. The challenge with high proficiency is that it is harder for students to achieve their
growth goals.

The staff has reflected on this trend and determined alavederlying factors implied in the
assessment and student achievement. Ones#fwtors is the nature of the assessm&hich
becomes more difficult as students answer questions correctly. Students who have achieved an
Advancedscorewill encounte material outside of the curriculum andll need a deeper
understanding aiath principles and additional strategies to achieve their growth goalstafhe
determined that one way to begin to address this discrepancy is to adoptnathgwogram.

Careful investigation led the staff to adopt the Eureka Math Program. This program will more
closely align withmath standards being adopted by the Diocese, as well as present the students
who are achieving at Advanced or Proficient additional contentamcepts to encourage

further growth. Eureka Math sgnificantly differentfrom the previous program, Saxon Math.
Initially, the staff is anticipating a drop in proficienay students adjust to the new program.
Because of this, Eureka Math is beingplemented in stages across several school years.
Eureka Math alsfocuses on conceptual reasoning in addition to math proceShesapproach

to Math should lead to greater understanding and more grdvish staff anticipatethat after a
slight dipin proficiencywhile studentgransition into the new curriculunthe growth and
proficiency will more closely align and continue to climnithe coming yearas students are
served with the Eureka Math Program and standards from the Diocese.
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Accomplishments
1 Consistently having a majority of the students consistently assess as proficient in Math

(more than 69%)

88% of students assessed at Proficient in Math in-201%, 20162017 school years

Students prepared for middle school Math and platedvanced level Math classes

T New Math curriculum identified by the staff and implemented in Presedesand
grades

T Assessment data reviewed and used by staff to drive instruction

=A =

Goals
1 Use new Diocesan Standards to improve the math growth of stadsetsed with MAP

1 Fully implement Eureka Math curriculum to improve student math achievement assessed
with MAP
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TASK 21 USING CURRICULUM STANDARDS

All students make acceptable and measurable progress toward clearly defined Schoolwide
LearningExpectations and challenging, comprehensive, and relevant curriculum standards.

TheRoman Catholic Diocese of Boigein the process of establishing and adopting new
standards foMath. The leadership of the Diocese has provided many opportunities for teachers
and administrators to contribute and collaborate on the new standards through curriculum
summits. The teachers from St. NichaGegholic Schoohave attended all of the mewgs and

feel that they are well informed about the new standards that will be implemented in the near
future. The standards reflect and exceed the Idaho State Standards. St. Kiatimhs School

is beginning to implement the new standards and wiitiaue with this process.

St. NicholasCatholic Schoois currently in the process of implementing a maath curriculum.
Kindergarterthrough thesecondgradebegan the017%2018school year with Eureka Math. The
teachers attended several trainingsviated by the local school district to prepare for
implementation.If all goes as plannedhé¢third throughsixth grades will begin implementation
of the new curriculum in the 204819 school year. The decision to move toward the Eureka
Math programwas made to better embed the ri@mcesarstandards as well as better prepare
our students for middle scho@thich used the Eureka program as well.

Teachers and staff determine progress though observation, formal and informal assessment, daily
practice inclass and MAP assessment scores. Teachers have attended training on reading MAP
assessment data as well as training in the new standards and curriculum. The faculty feels
prepared to implement the new standards, but agree they would benefit fromaimimg tn

Eureka Math.

The staff of St. Nicholas Catholic School has seen succésatmpreviously and would like to
maintain proficiencyhile improvinggrowth. Teachers use available technology to promote
growthamongstudents.Differentiatinginstruction for students needing remediation or more
challenging work has been identified as adat the schoolThere are many resources available
such as peer tutoring, a Title 1 teacher and enrichment actioitissist the teacheirs
promotinggrowth in all students.

Accomplishments

1 Staff attended all meetings and summits regarding new Diocesan standards

1 Staff contributed to new Diocesan standards

1 Staff adopted new Eureka Math curriculum in kindergasecond grades

1 Staff attended all meetirand summits regarding new Diocesan standards
Goals

T Implement new Diocesan StandardsNtath
1 Implement new Eureka Math curriculum across all grades
1 Inform parents of new Diocesatandards and nemath curriculum
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TASK 31T INSTRUCTIONAL METHODOLOGY

The staff applies researchased knowledge about teaching and learning in the instructional
process. Assessment is frequent and varied, integrated into the teaching/learning process, and
informs curriculum planning.

Teachers and staff at St. Nichof@atholicSchooluse many best practice strategieMiath to
enhance student learning. Teachers are also very willing and excited to learn new methods in
mathinstruction. At St. Nicholas Catholic Schettie teaching staff uses technology,
differentiated learnig, interactive notebooks and manipulatives as well as a variety of additional
methods to instruct studentsMath Teachers also research independently and keep informed
of new methods of instruction Math

St. Nicholas Catholic School is very fortunate to have an iPad for each student infigsades
throughsixth, and all classroom teachers have iPads as well. Additionally, each classroom is
equipped with an Apple TV and large screen television that atlosveachers and students to

mirror content from the iPad onto the screen for all students to see. This is particularly beneficial
in Math Many things that teachers would have to draw on the board or create an anchor chart
for can be mirrored. Some axples of apps used mathinstruction include virtual

manipulatives, number lines and presentation #mosigh whichstudents can complete

problems of the day supplied by the teacher. Some apps also encourage independent practice in
math skills.

Teaches gather dataaily in Mathclass to drive instruction and monitor student progress. If a
student displays a need to be challenged or remediatathers are prepared to differentiate
instruction for those students. This may include extra help in class and aftefoclassying
students into a more challenging classa class more suited for their needs. address
individual needs, studentgho have progressdreyondsixth grade level in Math are working in
higherlevel independent leaing classes, and assignments are modified for others who are
experiencing frustration at their current level.

Handson instruction inMathis used in all grdes at St. Nicholas Catholic School. Students use
math manipulatives to learn concrete concepts. ftheth througtsixth gradeat St. Nicholas

Catholic Schootreate and use interactiv@thnotebooks in class. These notebooks include
concepts and formulas that students use frequenifiaih. Creating a page for concepts such as
learning area and perimeter, conversion charts between metric and standard measurements and
valuablemathvocabubry encourages retention of the concept. This notebook also serves as a
referencefoMat h t hr oughout thelkohoalst udent sd ti me at

Teachers at St. Nicholas Catholic School are committed to instructional excellence to provide the
best possible edutan for all students. Staying current with methods of instruction through
attending classes, doing research and attending professional develomrkestitopss a priority

for the staff. Currently the staff is focused on mastemth®hew math curriculum; teachers are
diligently working to understand the underlying pedagogy and the best way to present the
material to students. This curriculum is a shift from the previous program and will require some
instruction for parentas well Teachers are researching how to educate parents in addition to

the students.
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The St. Nicholas Catholic School staff is excited to begin a new journey into math with the
Eureka Math program and new Diocesan standards. The staff is committed tdabepbines

behind both the Eureka Math program and Diocesan standards and look forward to educational
excellencehat is sure to come from implementing these into the current curriculum.

Accomplishments
1 Teachers and staff attend conferences and professievelopmentvorkshopgo

understand and implement new curriculum and standards
1 Teachers use a variety of methods such as technat@glymanipulatives, interactive
notebooks and creative differentiation of instructioMiath

Goals
1 Continue to attengdrofessional development opportunities to assist with implementing

new standards and curriculum
1 Continue tomform parents of new standards and curriculum
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TASK 417 SUMMARY OF FINDINGS

Accomplishments

Students at St. Nicholas Catholic School are displaying proficient learnMgtimas

assessed by the MAP assessment. The staff is pleased that most students throughout the
school have scored in the Proficient or Advanced categories. The school hasibgen

the Saxon Math program for some time and students have doneangihe teachers

have become accomplished at teaching a program they know well. Teachers have also
supplemented the current program with additional materials and instruction to better
reflect what is being taught in public schools.

With the current shift imath instruction philosophy and the adoption of new Diocesan
standards, the staff has willingly embraced the changes and made adjustments. This can
be considered an accomplishment because it is important for educators to stay current in
educational idealand best practice. These adjustments require extra planning and work
for the teachers as they learn new methods. It is important to note that all teachers and
staff share the desire to provide the best education for all students and are fully
committedto implementing new standards and math curriculum.

An accomplishment in math instruction is the variety of methods teachers employ daily.
Teachers and students are using technology, differentiated instruction, manipulatives and
interactive notebooks itiheir classes to improve student understanding. Students are also
learning to use these methods across all instruction, including ELA and social studies.
Students are very engaged with the technology available to them and learn valuable skills
that theywill use in middle school.

In-Depth Goal Summary

f
f

Use new Diocesan standards to improve the math growth of students assessed with MAP
Fully implement new Eureka Math curriculum to improve student math assessment with
MAP

1 Implement new Diocesan StandafdsMath
T Implement new Eureka Math standards across all grades
T Inform parents of new Diocesan standards and new math curriculum.
T Continue to attend professional development opportunities to assist with implementing
new standards and curriculum
1 Continue tanform parents of new standards and curriculum
Conclusion

The staff has identified the need for student growth in Math (as measured by MAP
assessment) to align more closely with student proficienBdaitin The data analyzed

shows that significantly more students were assess@&diient inMaththan met their
growth goal. Itis the goal at St. Nichol@atholic Schoothat all students grow in their
understanding and can display that growth. The staff has determined treahanfdtion

of a new math program, Eureka Math, and the adoption and implementation of the new
Diocesan standards will ultimately have a positive impact on student growth as measured
by the MAP assessment.
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TASK 571 ACTION PLAN

Action Plan for St. Nicholas Catholic School School Code: E802

Goal: (from In-Depth Study): Improve Math growth across all grades as measured by the
MAP assessment for Math.

Rationale for this Goal: With careful instruction in Math, all students can show growtath.

Alignment with Mission, Philosophy, SLEs: This goal aligns with our Mission and Philosophy
to provide an excellent education to all students and our Schoolwide Learning Expectation of
Al ncrease My Learningo as s¢gioMdahnt s grow and

Strategy #1 | Embed Diocesan Math standards into lesson plans and report cards
Activity #1 | Embed Diocesan Math Standards in lesson plans to assist with lesson
planning and development
Cost or Time
Resources &
Sourees | Technical Support
Lesson Plan Program (Planbook)
Person(s) Principal and teaching staff
Responsible
For
Implementation
Process Lesson plans for Math reference standards
For
Monitoring
Baseline Standards added to Planbook
Assessment
Ongoing Standards used in planning and referenced in lesson plans
Assessment
Timeline Fall 2018ongoing
Start/Stop
Process for Lesson plans with math standards referenced and used in planning avé
Communicating for review
to Shareholders
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Strategy #1 | Embed Diocesarmath standards into lesson plans and report cards
Activity #2 | Create amath standardsbased report card
Cost or Time
Resources &
Sources Technical Support
Report Card Program (Rediker)
Person(s) Principaland classroom teachers
Responsible
For
Implementation
Process Math standardbased report card sent home every trimester
For
Monitoring
Baseline Math standards added to report cards
Assessment
Ongoing Math standards used on report cards to show progress
Assessment
Timeline Fall 20190ngoing
Start/Stop

Process for
Communicating
to Shareholders

Report cards are sent home to parents three times per school year
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Strategy #2 Implement Eureka Math Curriculum across all grades
Activity #1 | Professionaldevelopment and training on using Eureka Math
successfully in classrooms
Cost or Time
Resources &
Sources i . L .
Trainings scheduled with local school district and as a teaching staff
Person(s) Principal and classroom teachers
Responsible
For
Implementation
Process Teachers attending trainings and understanding how to teach the Eure
For. Math Program
Monitoring
Baseline Teachers irkindergarten througkecondgradeconfident in teaching Eureka
Assessment | Math Program
Ongoing All teachers in graddandergarten throughlixth grade confident in teachin
Assessment | Eyreka Math Program
Timeline Spring 2018Spring 202
Start/Stop

Process for
Communicating
to Shareholders

Training materials and schedules
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Strategy #2 Implement Eureka Math Curriculum across all grades
Activity #2 | Crosswalk Eureka Math Program with Diocesan standards
Cost or Time for collaboration with other teachers at St. Nicholas Catholic Schc
Resources & | gnd the Boise Diocese
Sources
Person(s) Classroom teachers
Responsible
For
Implementation
Process Documentation of the Standards matched to the Eureka Math Program
For
Monitoring
Baseline Teachers meet together to collaborate on the standarkisdiergarten
Assessment | throughsecondgrade
Ongoing Teachers meet together to collaborate on standards for all grades,
Assessment | kindergarten throughixth grade
Timeline Fall 2018Spring 202
Start/Stop

Process for
Communicating
to Shareholders

Documentation of collaboration meetings and documentation standards
matched to Eureka Math Program
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CHAPTER 41 ACTION PLAN

A. DESIGN AND ALIGNMENT OF THE ACTION PLAN WITH THE SELF STUDY
FINDINGS
The Action Pl an addrgeass$oeshantenseiderst drmong thad supportsi t i ¢

high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan
curriculum standards (Il ocal curricul
and other governing authdyi expectations.

Accomplishments

il

il
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More time has been devoted to addressing specific Catholic topics, such as the Saints

and Sacraments

More emphasis has been placed on service through individual class service projects

and schoolwide projects

New ReligiousEducation curriculum has been adopted to address concerns about the

previous curriculum

Parents and family members of students receiving the Sacraments of First

Reconciliation and First Holy Communion are invited to attend an informational

meeting to makéhem better aware of the commitment and necessities required

Shareholders involved in the development/review of the Mission

StatementPhilosophy Statement, and SLEs were a good cross section of the school

and parish communities
Mission Statement and SLEapport each other

Mission Statement and Philosophy Statement are linked to Church teachings
SLEs are written in an aggppropriate languagevesv i s t he ASLE Pl edge

Catholic Identity is clear and prominent in the school
Publication of Mission Statemeanh all school documents
SLE selfassessment reflection papers

Various groups raise money for items that help improve teaching and support high

achievement of all students
Communication between all organizational entities is open and positive

Participatingannually in retreats designed to increase spirituality and charity

Maintaining a reputation for a higiuality education

A high percentage of students test Advanced or Proficient in Reading, Math, and

Language Arts

Ongoing use of student data providesuable information to teachers and tracking of

A

studentsod progress

MAP data used to provide differentiated instruction

Writing prompts to assess spiritual growth of each child
Use of other resources to provide individual instruction
Variety of formativeassessments

Robust set of strategies to provide growth for all learners
Service projects that help our community and the larger world
Many opportunities for faith formation and spiritual growth
Catholic Identity that is apparent in other areas of theaxuin
Student recognition

Academic field trips

Integrating technology into teaching
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Mass, Adoration, schoolwide Rosaries, Crowning of Mary, Saint of the Day,
schoolwide service projects and Stations of the Cross

Integration of technology into the classrotimt benefits teachers in order to help
students with all styles of learning

Use of teaching methodologies and a variety of materials used to meet student needs
and to promote high achievement for all students

Integration of a formal screening processkimdergarten readiness

Student Data Binders

Attendance at the I daho Catholic Educator

Logo and Website created and maintained

Advent and Lenten Devotionals

Innovative remedial help (Pet therapy, Peer Tutoring)
Fine arts contests

Communalprayers throughout the day

Monthly Novena

St. Nicholas Community Prayer

Fridays with Father

Donuts with Dad, Muffins with Mom, Grandp

SEW for all volunteers

Code of Conduct signed by parent and student

Technology Acceptable Use Aggment signed by parent and student
Classrooms equipped with Apple TVs, large screen televisions
One to one iPads in first through sixth grades

Balanced budget

Creative staffing that still meets needs of students

Angel Fund tuition assistance program

Fundraisers/Income from various groups

Spring Work Day

Alumni Reunion

Consistently having a majority of the students assessed as Proficient in Math (more

than 69%)

88% of students assessed at Proficient in Math in-201%, 20162017 school years
Students prepared for middle school Math and placed in advanced level Math classes
New math curriculum identified by the staff and implemented in presaemaind
grades

Assessment data reviewed and used by staff to drive instruction

Staff attended all neting and summits regarding new Diocesan standards

Staff contributed to new Diocesan standards

Staff adopted new Eureka Math curriculum

Staff attended all meeting and summits regarding new Diocesan standards
Teachers and staff attend conferences and miofesd development workshops to
understand and implement new curriculum and standards

Teachers use a variety of methods such as technatagly, manipulatives,
interactive notebooks and creative differentiation of instruction in Math
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Significant Goals(List)
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To provide more opportunities for teachers to learn more about the Catholic faittseixice

and additional training to represent our school and our faith with clarity and authenticity

Align Catholicldentity, teaching and principles with alleas of instruction at St. Nicholas
Catholic School.

To implement a standardmsed Religion curriculum for preschool and kindergarten classes

To confirm Diocesan Religious Education standards are being covered across all grade levels
Deepen studentamily and community understanding of the Schoolwide Learning Expectations.
Teach the importance of the SLEs to the younger grade students

Continue to teach the spirit of the SLEs to all grades

Teachers understand and implement the new curriculum standards

Bring awareness of the SLESs to the parish and school community

Develop a timeline and fully implement Math and ELA standards adopted by the Roman Catholic
Diocese of Boise to positively impact student learning.

Increase opportunities and provide time farvfpssional development and collaboration to
successfully incorporate new Math and ELA standards being implemented by the Roman
Catholic Diocese of Boise

Provide professional development and collaboration time to effectively learn and teach the new
curricdum

Develop a plan of action to communicate and educate families to be on board with new math
curriculum

Increase the use of student data in the school to positively impact student learning.

Implement and use STAR Early Literacy to offer further instamsito those in preschefist

grades

Assess weaknesses in Language Arts and apply necessary curriculum changes

Implement a new math curriculum while maintaining a high level of achievement

Design rubric to access student SLE growth on SLE reflectiogsessa

Explore options to provide further individual instruction in the classroom and encourage use at
home

Additional training to measure the progress of students

AssesdMath and ELA curriculum based on Diocesan standards and Idaho State Standards
Implement &Es to new and younger students

Continue to find ways to measure SLEs

Increase student achievement with new Diocesan standards in Math and ELA

Map curriculum with the new Diocesan standards in Math and ELA

More teacher training in instructional methodology

Systematic process for staff review of data

Seek more grant opportunities

Continue aggressive marketing plan designed to increase enrollment

Recruitment of Catholic and Hispanic students to increase enrollment

Connect with and inform the alumni on @angoing basis

Use new Diocesan Standards to improve the math growth of students assessed with MAP

Fully implement Eureka Math curriculum to improve student math achievement assessed with
MAP

Implement new Diocesan Standards for Math

Implement new Eureka Mia curriculum across all grades

Inform parents of new Diocesan standards andmath curriculum

Continue to attend professional development opportunities to assist with implementing new
standards and curriculum

Continue to inform parents of new standaadd curriculum
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Significant Goals (Categorized from previous list)

Goals related to New Diocesan Standards

1 Teachers understand and implement the new curriculum standards

1 Increase opportunities and provide time for professional development and
collaborationto successfully incorporate new Math and ELA standards being
implemented by the Roman Catholic Diocese of Boise

T Assess Math and ELA curriculum based on Diocesan standards and Idaho State
Standards

T Increase student achievement with new Diocesan standdvtighrand ELA

T Map curriculum with the new Diocesan standards in Math and ELA

1 Develop a plan of action to communicate and educate families to be on board with
new math curriculum

1 Develop a timeline and fully implements Math and ELA standards adopted by the
Roman Catholic Diocese of Boise to positively impact student learning.

Goals related to Diocesan Religion standards
1 To implement a standardmsed religion curriculum for preschool and kindergarten
classes
1 To confirm Diocesan Religious Educatistandards are being covered across all
grade levels

Goals related to Teacher Training

1 To provide more opportunities for teachers to learn more about the Catholic faith via
in-service and additional training to represent our school and our faith witly clar
and authenticity

T Implement new math curriculuthrough sixth grade

1 Provide professional development and collaboration time to effectively learn and
teach the new curriculum

T Additional training to measure the progress of students

1 More teacher traininm instructional methodology

Goals related to Schoolwide Learning Expectations (SLES)

1 Teach the importance of the SLEs to the younger grade students
Continue to teach the spirit of the SLESs to all grades
Bring awareness of the SLEs to the parish soitol community
Implement SLEs to new and younger students
Continue to find ways to measure SLEs

= =4 =4 =
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Critical Goals

. Develop a timeline to fully implememath and ELA standards adopted by the Roman

Catholic Diocese of Boise to positively impatident learning(from Chapter 3C)

Students will benefit as the faculty has a clear plan on how best to implement the
new standards. This will ensure that all standards are addressed in an orderly
manner across the entire school to allow for evenuastm for all students.

. Increase the use of student data in the school to positively impact student Iammmg.

Chapter 3D)

Faculty will use data from standardized assessment, curridodhsed assessment,
and information from daily instruction @uany additional data generated to
improve understanding of student strengths and weakness as well as drive
instruction. Students will benefit from this as instruction is implemented that will
target studentsd specific needs.

. Improve math growth acros# grades as measured by the MAP assessment for Math.

(from In-Depth Study)

This goal was identified through thedepth study. It was observed that many
students were assessed as Proficient in Math, however far fewer students actually
met their growth goals in Math. This goal is designed to narrow that gap by
maintaining proftiency but focusing on student growth. All students have

capacity for growth, whether they are very advanced or struggling with Math,

they will benefit from growth in their understanding of Math.

. Align Catholicldentity, teaching and principles with alleas of instruction at St.

Nicholas Catholic School(from Chapter 3A)

Students will benefit from this goal as they grow in faith. Faith across all areas
will deepen understanding of many principles and teachings. Students will
explore more deeply th@ncepts they have previously been taught.

. Deepen student, family and community understanding of the Schoolwide Learning

Expectations(from Chapter3B)

The Schoolwide Learning Expectations are the heart of the school and are
something that sets St. Nicholas Catholic School apart from other schools in the
SLEs as they grow and become contributing members of the community.
Families and the community wiienefit from this goal as they learn about the
SLEs and support the students at the school.
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Action Plan for St. Nicholas Catholic School School Code: E802

Goal #1 (from Chapter 3C): Develop a timeline and fully implement Math and ELA
standards adopted by the Roman Catholic Diocese of Boise to positively impact student learning.

Rationale for this Goal: The Roman Catholic Diocese of Boise has developed new standards in M&th%and

Faculty at St. Nicholas Catholic School has attended conferences and assisted in the development of these standards.
These are intended to replace the standards currently used in the school. This goal will allow the faculty to
systematically impleent the standards with fidelity. This will impact student learning as the students are introduced

to the new standards and begin working toward mastery. The timeline will be in place to ensure students and faculty

are not overwhelmed with the amount ofoirmation presented. This will also ensure all standards are covered as
designed. The staff at St. Nicholas Catholic School is excited to have new standards provided by the Diocese and is
ready to create a plan for implementation. The schoolfeelseonfidl i n st udent sdé perfor mance
assessments and in class instruction and feel students will be able to meet the new standards with careful instruction

and work from the teaching staff and students.

Alignment with Mission, Philosophy, and SLES: The mission at St. Nicholas Catholic School is to
provide an excellent integrated religious, academic and social education for all students. The Diocesan
standards will help support instruction. At St. Nia@®ICatholic School, we provide the students with a
rigorous education that will prepare them for the future. The staff agrees that as education evolves,
standards for learning must also evolve to benefit the students and prepare them for success in life.

Strategy #1 | Create a reasonable timeline for the staff to implement thi&lath and
ELA standards

Activity #1 | Create a timeline to implement themath standards

Cost or Time for collaboration between teachers
Resources &

Sources Copies of the timelinéor staff

Person(s) Classroom teachers, Principal
Responsible
For
Implementation
Process Teachers collaborate to develop a timeline
For
Monitoring

Baseline Teachers in agreement and prepared to begin implementation
Assessment

Ongoing Successful implementation in the timeframe established
Assessment

Timeline Fall 2018Spring 2019
Start/Stop

Process for | Share the timeline and communicategming progress to parents and
Communicating patrons
to Shareholders
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Strategy #1 | Create a reasonable timeline for the staff to implement thi ath and
ELA standards

Activity #2 | Create a timeline to implement the ELA standards

Cost or Time for collaboration between teachers
Resources &

Sources Copies of the timeline for staff

Person(s) Classroom teachers, Principal
Responsible
For
Implementation
Process Teachers collaborate to develop a timeline
For
Monitoring

Baseline Teachers in agreement and prepared to begin implementation
Assessment

Ongoing Successfuimplementation in the timeframe established
Assessment

Timeline Fall 2018Spring 2019
Start/Stop

Process for Share the timeline and communicategming progress to parents and
Communicating patrons

to Shareholders

Strategy #2 | The faculty will map the new curriculum standards

Activity #1 | Map the new curriculum standards in Math

Cost or Time for collaboration betwedrachers
Resources &

Sources

Person(s) Classroom teachers, Principal
Responsible

For
Implementation
Process Teachers meet and collaborate to map the new curriculum standards
For
Monitoring

Baseline Teachers in agreement and prepared to begin implementation
Assessment

Ongoing Teachers understand the new standards and are prepared to align to
Assessment | cyrriculum

Timeline Spring 2019
Start/Stop

Process for | Copies of implementation plan available to parents and patrons
Communicating

to Shareholders
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Strategy #2 The faculty will map the new curriculum standards
Activity #2 | Map the new curriculum standards in ELA
Cost or Time for collaboration between teachers
Resources &
Sources
Person(s) Classroom teachers, Principal
Responsible
For
Implementation
Process Teachers meet and collaborate to map the new curriculum standards
For
Monitoring
Baseline Teachers in agreement and prepared to begin implementation
Assessment
Ongoing Teachers understand the new standards and are prepared to align to
Assessment | cyrriculum
Timeline Spring 2020
Start/Stop

Process for
Communicating
to Shareholders

Documentation of timeline with information it was followed to implemen
the standards

Strategy #3 | The faculty will align the new standards with the curriculum
Activity #1 | Align the new math standards with the math curriculum
Cost or Time for collaboration between teachers
Resources &
Sources Copies of the timeline for staff
Person(s) Classroom teachers, Principal
Responsible
For
Implementation
Process Standards aligned to the curriculum
For
Monitoring
Baseline Teachers in agreement and prepared to begin implementation
Assessment
Ongoing Standards reviewed and used with curriculum
Assessment
Timeline Fall 2019
Start/Stop

Process for
Communicating
to Shareholders

Information on standards and curriculum available to parents and patrg
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Strategy #3 | The faculty will align the new standards with the curriculum

Activity #2 | Align the new ELA standards with the ELA curriculum

Cost or Time for collaboration between teachers
Resources &
Sources Copies of the timeline for staff
Person(s) Classroom teachers, Principal
Responsible
For
Implementation
Process Standards align to curriculum
For
Monitoring
Baseline Teachers in agreement and prepared to begin implementation
Assessment
Ongoing Standards reviewed and used with curriculum
Assessment
Timeline Fall 2020
Start/Stop
Process for Information on standards and curriculum available to parents and patro

Communicating
to Shareholders

Strategy #4 | Professional Development on mapping and understanding standards

Activity #1 | Teachers willhave a professional development on mapping the new

standards
Cost or Time for teachers to meet. Instruction on how to map the standards
Resources &
Sources
Person(s) Classroom teachers, Principal
Responsible
For
Implementation
Process Teachers will feel prepared to map the new standards
For
Monitoring
Baseline Teachers will have some background in the new standards
Assessment
Ongoing Teachers will understand the new standards
Assessment
Timeline Spring 2019
Start/Stop
Process for Information about standards available to parents and patrons.

Communicating
to Shareholders
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Strategy #4 Professional Development on aligning the standards to the curriculum
Activity #2 | Teachers will have a professional development on aligning the
standards to the curriculum
Cost or Time for teachers to meet. Instruction on how to align the standards to
Resources & | cyrriculum
Sources
Person(s) Classroom teachers, Principal
Responsible
For
Implementation
Process Teachers will feel prepared to align the new standards with curriculum
For
Monitoring
Baseline Teachers will have some background in the new standards and curricu
Assessment
Ongoing Teachers wilunderstand the new standards and curriculum
Assessment
Timeline Fall 2019
Start/Stop

Process for
Communicating
to Shareholders

Information about standards and curriculum available to parents and p¢

o oees
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Action Plan for St. Nicholas CatholicSchool School Code E802

Goal #2(from Chapter 3D): Increase the use of student data in the school to positively impact
student learning.

Rationale for this Goal: The staff at St. Nicholas Catholic School understands that information
about student performance is the best way to gage the effectiveness of teaching and the curriculum.
This goal will help the staff use information from assessment and additional itifmmnta

improve understanding of student strengths and weakness which will help to improve instruction
that will target the specific needs of students.

Alignment with mission, philosophy, SLEs:The mission at St. Nicholas Catholic School is to
provide arexcellent to all students understanding and using the data from student assessments will
help provide the best education for all students

Strategy #1 | Review student data

Activity #1 | Collaborate  as faculty to review data from MAP assessments

Cost or Time
Resources &
Sources Copies of MAP data
Person(s) Classroom teachers and Principal
Responsible
For
Implementation
Process Data for fall and spring MAP assessments annually
For
Monitoring Datadays scheduled on yearly calendar
Baseline Teachers collaborate to review fall MAP assessments
Assessment
Ongoing Teachers collaborate to review spring MAP assessments
Assessment
Timeline Spring 2018
Start/Stop
Process for Information about individual student performance sent home

Communicating
to Shareholders

w
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Strategy #1 Review student data
Activity #2 | Faculty collaborates to review and assemble other student data in
student data binders
Cost or Time
Resources &
Sources Student Data Binders
Person(s) Classroom teachers, principal
Responsible
For
Implementation
Prgcess Student data binders current and complete
or
Monitoring
Baseline Student information and additional data added to the student binders
Assessment
Ongoing Maintain information in student data binders
Assessment
Timeline Fall 2018 continuing
Start/Stop

Process for
Communicating
to Shareholders

Information on individual students can be shared with parents as reque

Strategy #2 | Disaggregate student data to identify patterns in student learning and
achievement
Activity #1 | Disaggregate student MAP assessment by student growth, review witf
the staff
Cost or Time for data preparation and collaboration
Resources &
Sources
Person(s) Classroom teachers
Responsible
For
Implementation
Process Data used to identify patterns in student performance
For
Monitoring
Baseline Datadisaggregated and prepared for teacher review
Assessment
Ongoing Teacher collaboration and review of information
Assessment
Timeline Fall 202Gongoing
Start/Stop

Process for
Communicating
to Shareholders

Information about overall performance of the school providguhrents
and patrons
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Strategy #2 Disaggregate student data to identify patterns in student learning and
achievement
Activity #2 | Disaggregate student MAP assessment results by quartile and RIT
scores. Review results with staff
Cost or Time for data preparation and collaboration
Resources &
Sources
Person(s) Classroom teachers
Responsible
For
Implementation
Process Data used to identify patterns in student performance
For
Monitoring
Baseline Data disaggregated and preparedéacher review
Assessment
Ongoing Teacher collaboration and review of information
Assessment
Timeline Fall 20206ongoing
Start/Stop

Process for
Communicating
to Shareholders

Information about overall performance of the school provided to paren
and patrons

Strategy #3 | Use student data collected from previous strategies to drive instruction
Activity #1 Create a plan for the school to address students who are performing
above grade expectations (with the understanding that this plan will bg
modified and individualized for each student)
Cost or Time for teachers to collaborate
Resources &
Sources . .
Additional resources and materials as students progress beyond what
available at the school
Person(s) Classroom teachers, Principal, Special Education Certified teacher (M
Responsible Talbot)
For
Implementation
Process Students arevorking with instruction at their individual levels
For
Monitoring
Baseline Plans are made for individual students
Assessment
Ongoing Students are working successfully at their individual levels
Assessment
Timeline Spring 2021ongoing
Start/Stop

Process for
Communicating
to Shareholders

Plan for individual students will be sent home and discussed with pare
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Strategy #3 | Use student data collected from previous strategies to drive instruction
Activity #2 | Create a plan for the school to address studentgho are performing
below grade expectations (with the understanding that this plan will be
modified and individualized for each student)
Cost or Time for teachers to collaborate
Resources &
Sources .. . L
Additional resources and materials as studentsrexyire items not
presently available at the school
Person(s) Classroom teachers, Principal, Special Education Certified teacher (M
Responsible Talbot)
For
Implementation
Process Students are working with instruction at their indivitiezels
For
Monitoring
Baseline Plans are made for individual students
Assessment
Ongoing Students are working successfully at their individual levels
Assessment
Timeline Spring 2022ongoing
Start/Stop

Process for
Communicating
to Shareholders

Plan for individuaktudents will be sent home and discussed with paren
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Action Plan for St. Nicholas CatholicSchool School Code E802

Goal #3(from In -Depth Study): Improve Math growth across all grades as measured by the
MAP assessment for Math.

Rationale for this Goal: With careful instruction in Mathall students can show growth in Math.

Alignment with mission, philosophy, SLEs: This goal aligns with our Mission and Philosophy
to provide an excellent education to all student and our Schoolwide Learning Expectation of
Al ncrease My L sgawmndudigplay uaderstanting thdélath.

Strategy #1 | Embed Diocesan Math standards into lesson plans and report cards
Activity #1 | Embed Diocesan Math standards in lesson plans to assist with lesson
planning and development
Cost or Time
Resources &
Sources Technical Support
Lesson plan program (Planbook)
Person(s) Principal and teaching staff
Responsible
For
Implementation
Process Lesson plans for math make reference to standards
For
Monitoring
Baseline Standards added Blanbook
Assessment
Ongoing Standards used in planning and referenced in lesson plans
Assessment
Timeline Fall 2018ongoing
Start/Stop
Process for Lesson plans with math standards referenced and used in planning av|
Communicating | for review
to Shareholders
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Strategy #1 | Embed Diocesan Math standards into lesson plans and report cards

Activity #2 | Create a Math standardsbased report card

Cost or Time
Resources &

Sources TechnicalSupport

Report Card Program (Rediker)

Person(s) Principal and classroom teachers (and Diocese)
Responsible
For
Implementation
Process Math standardbased report card sent home every trimester
For
Monitoring

Baseline Math standards added report cards
Assessment

Ongoing Math standards used on report cards to show progress
Assessment

Timeline Fall 20190ngoing
Start/Stop

Process for Report cards are sent home to parents three times per school year
Communicating

to Shareholders

Strategy #2 | Implement Eureka Math Curriculum across all grades

Activity #1 | Professional development and training on using Eureka Math
successfully in classrooms

Cost or Time
Resources &
Sources - . . .
Trainings scheduled with local school district and as a teaching staff
Person(s) Principal and classroom teachers
Responsible
For

Implementation
Process For | Teachers attending trainings and understanding how to teach the Eure

Monitoring Math program

Baseline Teachers in kindergarten through second grade confident in teaching E
Assessment Math program

Ongoing All teachers in grades kindergarten through sixth grade confident in ted

Assessment | Eyreka Mathprogram

Timeline Spring 2018Spring 2022
Start/Stop

Process for Training materials and schedules
Communicating
to Shareholders
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Strategy #2

Implement Eureka Math curriculum across all grades

Activity #2

Crosswalk Eureka Math program with Diocesan standards

Cost or

Resources &

Sources

Time for collaboration with other teachers at St. Nicholas Catholic Schc
and the Roman Catholic Diocese of Boise, and local school district trair

Person(s)
Responsible
For
Implementation

Classroom Teachers

Process For

Documentation of the standards matched to the Eureka Math program

Monitoring

Baseline Teachers meet together to collaborate on the standards for kindergarte
Assessment | second grade

Ongoing Teachers meet together to collaborate on standards tpadks,
Assessment | kindergarten through sixth grade

Timeline Fall 2018Spring 2022

Start/Stop

Process for
Communicating
to Shareholders

Documentation of collaboration meetings and documentation standards
matched to Eureka Math program
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Action Plan Timeline
Month/Year Goal Strategy or Cost Person
Activity Responsible
Spring 2018 3 2.1 Teacher Classroom
Training teachers
Professional
Development Eureka
Math
Spring 2018 2 1.1 Teacher Classroom
collaboration teachers,
Review Map Scores time Principal
Fall 2018 1 1.1 Teacher Classroom
collaboration teachers,
Develop a timeline for time. Principal
implementation ofmath
standards
Fall 2018 1 1.2 Teacher Classroom
collaboration teachers,
Develop a timeline f i i
implementation of ELA time Principal
standards
Fall 2018 3 1.1 Subsciption to Principal
lesson plan
Embelde g‘sitr:‘ sf;:gafds i program Classroom
(Planbook) teachers
Fall 2018 3 2.2 Eureka Math Classroom
materials. teachers,
Continue impl i i
onie It Principal
curriculum
Fall 2018 2 1.2 Teacher Classroom
collaboration teachers,
Review student data time Principal
binders
Spring 2019 1 4.1 Teacher Classroom
collaboration teachers,
Professional time Principal
Development for
standards mapping
Spring 2019 1 2.1 Collaboration Classroom
time for teachers and
Standards Majn Math teachers. teaching Staff
Fall 2019 1 4.2 Time for teacher Classroom
collaboration teachers,
Professional Principal
Development for
Curriculum Alignment
Fall 2019 1 3.1 Collaboration Classroom
time for teachers teachers,
Align math standards to Principal
curriculum
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Spring 2020 2.2 Collaboration Classroom
time for teachers teachers,
Standards Map ELA Principal
Fall 2020 3.2 Collaboration Classroom
time for teachers teachers,
Align ELA Curriculum Principal
to standards
Fall 2020 2.1 MAP data, time Classroom
to assess data teachers,
Disaggregate Map score Testing/data
for student growth ..
administrator
Fall 2020 2.2 MAP data, time Classroom
to assess data teachers,
Disaggregate student Testing/data
RIT scores and quartile .
data administrator
Spring 2021 3.1 Teacher time to Classroom
collaborate teachers, specia
Use data to plan for education
students above grade e
level certified teacher
(Mrs. Talbot)
Spring 2022 3.2 Teacher timeo Classroom
collaborate teachers, specia
Use data to plan for education
dent bel del o
student below grade fevs certified teacher
(Mrs. Talbot)
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B. CAPACITY TO IMPLEMENT AND MONITOR THE ACTION PLAN

The school demonstrates the capacity to implement and monitor an Action Plan that ensures high
achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan curriculum
standards (local curriculum standards where Arch/diocesandstam d s donoét exi st)
governing authority expectations.

The Action Plan was carefully written and reviewed by the teaching staff of the school. The team
i's i n agreement that this plan is reasonabl e

The Action Plan calls for many resources that are available at the school or can be easily obtained
with little financial impact. The Eureka Maginogram, which the school has adoptedhresnew

math program, is available for free online. Additional teses for teachers and students such as
teachersodo editions and subscriptions to onlin
Time has been built into the yearly calendar for professional development which can be used for
additional traimng and implementation of the goals.

The biggest asset the school has is the fully committed staff and leadership who are ready to
implement this Action Plan. The school is alsdunateto have parents and school board
members who are supportive anilling to help where needed to improve the school. The staff
andSchoolBoard will use regularly scheduled meetings to ensure the timeline is followed and
progress is met toward each goal outlined.

At this time the leadership team does not see any obstach successful implementation of this
Action Plan.
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School Profile T Basic Information
E802 St. Nicholas Catholic School PRK 208436-6320
SchoolCode School Name Grades School Phone
808 F Street Rupert el =N 00)
Address City State Zip
Wes Remaley principall@stnicholasrupert.org 208-850-7561
Principal E-mail Address Home Phone
Father Henry Carmona Minidoka County School District
Pastor Public School District
Jasmyn Roqgge St. Nicholas Catholic Paris
Director of Education for ReligiouSommunity in School Religious Community
802 F Street Rupert Idah®3350
Address City State Zip
Does your schddave a school board? X Yes ___No
If yes, is it an advisory body or a governing body? X Advisory __ Governing

Who is the chair/president?  Sara Adams
Do you have a Preschool Program? XYes No
What are the hours of operation? _ 8:00-12:00
Do you have an Extended Day Program? X Yes ___No

What are the hours of operation? _12:00i 5:30 p.m.
What are the fees? $2.60 per hour

How many families participate? _1071 30
For which grades do you have wagihists? _Preschool

Do you have an approved Technology Plan? Yes X No

w
’ : 96| 167


mailto:principal1@stnicholasrupert.org

lrm@rirg Givaegt LSithundiernctitholiceSalronld n g

Appendix A-2
School Profile i Current Enrollment Information
Male Female Total
Preschool 5 7 12
Pre-K 13 20 33
K 9 6 15
1 13 5 18
2 8 7 15
3 6 7 13
4 7 6 13
5 6 5 11
6 4 6 10
7 0
8 0
TOTAL 71 69 140
Race and Ethnicity Catholic Non- Total
Catholic
Black
Asian
Hawaiian / Pacific Islander 2 2
Native American / Native Alaskan
White 54 84 138
Other
TOTAL RACE 56 84 140
Hispanic 40 1 41
Non-Hispanic 16 83 99
TOTAL ETHNICITY 56 84 140
School Year Number of Graduates Number applying to Number accepted by
Boys / Girls Catholic high schools | Catholic high schools
Boys / Girls Boys / Girls
2013 4/2 0 0
2014 1/0 0 0
2015 4/4 0 0
2016 3/0 0 0
Current Year 4/5 0 0

Questions to be discussedrends & causes

Is the composition of the school reflectiovkthe composition of the parish? If not, why not?
What is the acceptance rate of graduates into local Catholic high schools?

What articulation do your teachers have with local Catholic high school teachers?

How well prepared are the students for highost®

What is their strongest curricular area? Their weakest curricular area?

arLONE
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Appendix A-3

ng

Adhere to Diocesan Policy in publishing this appendix

School Profilei Instructional (Teaching) Staff

Name Grade | Catholic/ | Highest | Teacher | Catechist | Total | Exp. | Ethnicity | M/F
Subj. Non- Degree | License Cert. Yrs. this
Cath. Exp. | school
Jennifer Hieb PreK | Non HS 17 17 White F
Page Eberhardt | PreSch| Catholic | BS 7 6 White F
Maren Knopp K Catholic | BS Yes Yes 13 13 White F
Kim Ball K Catholic | AA Para Yes 10 10 White F
Beth Cofer 1st Non MA Yes 1 1 White F
Marie Packham | 2nd Non BS Yes Yes 7 7 White F
Kim Talbot 3/4 Non MS Yes 17 4 White F
Diane Brumley | 5/6 Catholic | BS Yes Yes 12 12 White F
Wes Remaley | Admin | Non ME Yes 41 4 White M

Questions to be discussedrends & causes

1. What are the Arch/diocesarequirements for teacher credentialing? How is this being implemented at your

school?

2. What are the Arch/diocesan requirements for teacher catechist certification? How is this being implemented at

your school?

3. How many teachers are new since the last daatén visit? Why did teachers leave? How are teachers being

recruited?
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Adhere to Diocesan Policy in publishing this appendix

School Profilei Support (non-teaching) Staff

Name Assignment Hours per | Days per | Years Qualifications
day year Worked (degree,
Worked worked at this certification,
school etc.)
Iris Intermediate 4 M-F 176 0 BA
Lindemood Teaching Assistant
Katrina PreKindergarterB Day | 3.5M, W, F 169 0 AA
Pound Teaching Assistant
LeNell Music 6 hrs2 76 12 HS
Griffin days/week
T, W
Nikki Aftercare 55 MF 178 0 HS
Wutzke
Lindsey Secretary/Administrative| 7.5 M-Th 160 3 HS
Goldaraz Team
Candi Bookkeeper/Administrativg 7.5 M, W, F 125 1 AA
Llanos Team
Mandi Kitchen Manager 5 M-F 185 1 HS
Martin
Belen Custodians 3 M-F 169 1
Martinez
and Bertha
Maldanado
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Appendix A-5
School Profile T Participation in IDEA

Under the Individuals with Disabilities Education Act (IDEA), Local Education Agencies (LEAS)

are responsible for Il ocating, identifying, ev
education program (IEP) for any child living within the dislidc b oundari es, i ncl
enrolled in private and religious schools, who may have a disability (e.g., hearing, speech, sight,
physical and mental impairments; emotional disturbances and learning disabilities, etc.) at no cost

to the childbs parents

Child find is a component of IDEA that requires states to identify, locate, and evaluate all children
with disabilities, aged birth to 21, who are in need of early intervention or special education
services.

1. Has your LEA cardicedequi reemiesnt AX resly @ Nbi 8 c h o ¢

2. If yes, how many children were actually identified as having a disability? 2

3.1 f No, have you ever requested the LEA to do
and had that request denied? ___Yes __ No

Yes

____No
4. Of those children identified with a disability, how many have
had a formal Instructional Service Plan (ISP) developed by the LEA?
2
5. Of those children currently enrolled in your school and having an ISP petified services

identified, how many are receiving?

NO specified services SOME specified services All Specified services 6
6. Of those children with disabilities currently enrolled in your school, how many are receiving
the specifiedservices in your school? 6

7. How many are receiving those services at a public school or neutral site? 0

8. For those receiving services at a public school or a neutral site,
i's transportation being ps2vided Yas_ _ nNm cost

9. How many of the children identified as eligi
the public school? 0

10How many of the children identified eligible
in your schoband forego receiving the specified services? 2

11.How many children with disabilities, who applied to your school within the past three years,
were unable to attend because your school does not offer services that meet their specific
needs? 0

California schools only: note that California Ed Cd&203 (SB 1327) lists specific reporting
requirements of California schools to the County/District Superintendent regarding issue
addressed in question #11.

L
’ ] 100| 167



lrmpriro\Givnegt L& anadiermghoficosr

Appendix A-6
School Profile i Participation in Federal Programs

Title 1, Part Ai Improving the Academic Achievement of the Disadvantaged

1. How many students are eligible for Title 1A services26
2. How many students are receiving Title 1A services33
3. What services are being offered at your school for Title IA students?

Kindergarten
PhonemicAwarenessWriting, Pre-reading skills andMath skills.

First Grade
ReadingFluency,Reading skills, ané1ath

Second Grade
ReadingFluency,Languagérts, andMath

Third Grade
Reading Fluency, Math

Fourth Grade
Reading, Comprehension skills, Math concepts

Fifth/Sixth Grade
Reading skills comprehensioiath concepts

Title Il, Part Ai Teacher and Principal Training and Recruiting Fund

. What is your pepupil allocation for Title lIA services? $__ $37 per child.

Cat ho

1

2. What is your total Title IIA allocation for Scho¥lear201620172 $ $1000

3. Have you developed/filed an approved Title lIA Staff Development plan? __ Yes
No

4. Attach a copy of your staff development plan to this section.

X

5.1 f you donét have a staff devel-sepicesytwilpl an,

be requesting.
Staff Development k&ervices for 201-2018:
Eureka Math Program (Minidoka County School District aneL@®re)
Cat hol i ¢ Céantererce (Baise Bidtese)
Math & ELA Curriculum Summit (Boise Diocese)
General Staff Development (The Master Teacher Weekly PD)
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Title 1l, Part Di Enhancing Education Through Technology

1. What is your pepupil allocation for Title IID services® NA per child.
2. What is your total Title 11D allocation for School Year _- ? $__NA
3. How will you be using these resources?

Title 1ll, Part A 1 English Language Acquisition, Language Enhancement and Academic
Achievement

1. Are you using any funds/services for Title Il for your students? Yes _ X
No
2. If Yes, please describe the services that you provide/are provided.

Title IV, Part Ai Safe and Drudrree Schools and Communities

1. What is your pepupil allocation for Title IVA services? $NA per child.
2. What is your total Title IVA allocation for School Year _ - ? $_NA
3. How are you using these funds?

Title IV, Part Bi 215 Century Community Learning Centers

1. Is your LEA participating in this program? __Yes XNo
2. How many students do you have that are a part of the target population for this pradgram?
A

3. Describe the services that are provided for your targetlation. NA

L
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Adhere to Diocesan Policy in publishing this appendix

School Profilei Standardized Testing Program (GE, NPR, etc.)

Spring MAP Testing Scores
Total number tested in each grade listed in ()

Reading 2nd 3rd 4th 5th 6th Schoo

% Adv&Prof Wide
2013 71% (7) 64% (11) | 67%(6) 67% (24)
2014 40% (10) 83% (16) | 67% (9) 60% (25)
2015 58% (12) 29% (7) 80% (5) | 88% (8) 63% (32)
2016 83% (12) 67% (9) 44% (4) | 75% (4) 68% (34)
Current Yr. 90% (10) | 100% (13)| 55% (11)| 63% (8) 79% (33)

Math 2nd 3rd 4th 5th 6t Schoo

% Advé&Prof Wide
2013 100% (7) 73% (11) | 100% (6) 88% (24)
2014 60% (10) 100% (6) | 77% (9) 76% (25)
2015 83% (12) 43% (7) 80% (5) | 63% (8) 69% (32)
2016 92% (12) 100% (9) | 78% (9) | 75% (4) 88% (34)
Current Yr. 100% (10)| 92% (13) | 82% (11)| 75%(8) 88% (42)

Lang. Arts 2nd 3rd 4th 5th 6t School

% Adv&Prof Wide
2013 86% (7) 64% (11) | 67% (6) 71% (24)
2014 50% (10) 83% (6) 67% (9) 64% (25)
2015 83% (12) 29%(7) 80% (5) | 75% (8) 69% (32)
2016 92% (12) 56% (9) 56% (9) | 75% (4) 71% (34)
Current Yr. 100% (10) | 77% (13) 64% (11) | 50% (8) 74% (34)
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Appendix A-8
School Profile 1 Staff Development Program

In the following section, outline your staff development plans. Usually, a professional
development focus will run faseveral years, be associated witkDiepth Studies, involve the
entire faculty, be connected with your Action Plan, and have an impact on improving student
learning.

Staff Development for 2014 2015 Theme: iPad Training and Technology Training

Activities Cost:
iPad Training & Development $300
Idaho Catholic Congress $200
Aligned curriculum with Common Core Standards $0

Staff Development for 2015 2016 Theme: iPad Training and Technology Training

Activities Cost:
iPad Training &Development $300
Idaho Catholic Congress $200
Aligned curriculum with Common Core Standards $0
Staff Retreat $0
Staff Development for 2016 2017 Theme: Math and ELA Curriculum Development

Activities Cost
Math/ELA Curriculum Sumit $500
Cat holic Educatorsod6 Conf er e 85
Master Teacher Weekly PD $240
Staff Retreat $0
Presentation on WCEA Accreditation process $0
Drafted SelfStudy for Accreditation $0

Reading (Teaching to Read) workshop (Minidoka Co@tly  $0

Staff Development for Current School Year: Theme: Math Curriculum/Standards

Activities Cost:
Math/ELA Curriculum Summit $500

Eureka Math Training $0 - local district
Catholic Educatorsoé6 Conf er e 85¢

Staff Retreat $0

Presentation on WCEA Accreditation process $0

Drafted InDepth Study and Action Plan for Accreditation $0
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Appendix B i Data Analysis
Templates:

These templates will provide space to enter very specific data (e.g., entalraetime) followed by questions about

C

the data. The questions are Discussion Questions. Keep notes of your discussion to help write the narrative in Chapter

3-C. All templates are available in a pesigned spreadsheet, or you can create your owndspeszt based on the
tables presented in this Appendix.

Appendix B-1
Data Analysis i Enrollment Trends

Grade Enrollment Over Time

Year Preschool PK K 1 2 3 4 5 6 7 8
2009 38 15 12 15 14 12 7 4
2010 8 22 20 12 8 14 15 11 -
2011 8 20 15 11 12 8 12 11 -
2012 8 29 16 11 8 10 9 12 -
2013 14 20 20 11 11 9 12 6 -
2014 10 20 10 14 11 10 6 9 -
2015 9 22 18 10 14 12 7 5 8
2016 6 23 21 14 10 13 10 9 4
2017 12 19 23 12 13 10 13 11 8
Current 12 33 15 18 15 13 13 11 10

1. As you trace alass diagonally (K003, 12004, 22005, etc.) do you see an enroliment trend? Are students
entering or leaving at a specific grade level? What is the cause of this trend? What can the school do to change

this trend, if a change is needed? For examgigraficant number of students are leaving aftegéde in order

to attend the new public middle school with a braeev computer lab? What must you do to keep these students

at your school?

When we look closely at a particular class in the school, as they progress through the grade some

trends can be analyzed. First, student enroliment dips slightly as students transitignekotm
kindergarten This can be explained by the lack of free public preschool in the state of Idaho.
Parents are likely to enroll their children preK at St. Nicholagatholic Schoobecause there is
not a public option. When the child is old enough for free plbiidergarten some parents
choose that option. We also noted a drop in enroliment betkimdergartenandfirst grade

This was attributed to the fact that theblic-schooldistricts in the area offer free public
kindergartenfor half a day only. St.isholasCatholic Schoobfferskindergartenfor the whole

school day as well as aftercare services until 5:30 daily. We determined that parents prefer to

send their children to outindergartenwhere they will be educated all day instead of half a day
when the parents would then have to worry about child care. When students complete
kindergartenand are of age to begin free public education all dafjrét grade, some families
choose this option. Another slight dip in enrollment was noted as students transitisirtinto
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grade. Some families have chosen to transition their students to middle schkiath igrade

instead of completing their education at SthdilasCatholic School Families have stated this

was to ease the transition to middle school as the local school district begins middle school in
sixth grade. Some families have chosen to stay at St. Nicl@a#tsolic Schoothroughsixth

grade becausehey felt their children were not mature enough for middle schaittimgrade.

This was determined to be personal preference of the family. Overall, we determined that
enrollment declined at specific times related to what was happening in the sitiact aft

particular grade levels that either caused families to look at financial factors or individual family
preferences.

To encourage retention of students, the school has created several programs and activities. At

the end of the school year, thedents and parents have several opportunities to meet with the
teacher for the grade the student MovikkOn att end
Upo and gives both parents and students a chan
upcoming class as well as get them excited for what is coming up. Parents are also encouraged
throughout the school year to participate and become a part of the schaityl fehich

encourages them to stay in our school. We have also worked hard at St. Nitdbialc

Schoot 0o create a family environment where studen
faculty and other students where children want to stay.

Total Enrollment Over Time

2009

2010 2011 2012 2013 2014 2015 2016 2017 Current

117

110 97 103 103 90 105 110 121 140

2. As you look at total school enrollment, what has been thged® trend? What has been the most recemas

tren

d? What are theauses of increased or decreased enrollment? What have parents told you in their exit

interviews when they leave school?

Looking at the enrollment trends for the school, enrollment is up significantly. This is may be due
to several factors. Firsparents are choosing to enroll students in St. NichGatholic School
because of the smaller class sizes offered at St. NicBakiwlic School Students receive more
attention fom teachers and staff because classes are much smaller than in pubbit sch

Another factor in the increasing enrollment at St. Nich@agholic Schoofor older students

(Third gradeand up) is parent frustration with public school in both curriculum/instruction and
bullying/social interactions. Parents who have transférstudents to St. Nichol&atholic
Schoolhave reported looking for a school where their children will be safe from bullying as well
as challenged or remediated by teachers who genuinely care for their students. At St. Nicholas
Catholic Schoqlthe staffvatches carefully for any signs of bullying and handles any issues
before they become a problemwell as providingchoolwiddnstruction in positive character

traits that will educate students about positive behavior throughout their lives. Teachers and
staff are also dedicated to the school family and their students; they seek other opinions when
needed to provide the beshueation possible. As well as differentiating instruction to provide
individualized education for all students.

In the past five years, enrollment has climbed from 90 students in 2014 to 140 students in the
current school year. This is exciting to taff, as this has indicated that many students are
remaining at St. NicholaSatholic Schoofrom preschool througlsixth grade. Parents are
supplying overall positive remarks about St. Nich@asholic Schoogs their students leave

106| 167



school insixth gradeto attend middle school. Most parents remark that they wish St. Nicholas
Catholic Schoolwould expand so their students could attend through high school.

3. What s the trend in the public school? Is there a similar increase/decrease?

Our area is experiencing a boom in new businesses, particularly large manufacturing companies
building facilities in our area. This has led to an increase in enrollment in the local school district,
similar to our school.

4. What recruitment efforts angu using to attract new students? Knowing that, in most cases, the mother decides
what school her child will be attending before the child is 3 years old, what efforts are you making to put the
name of your school before these parents?

Our school partigbates in several community events each year to attract new students. St.
NicholasCatholic Schootreates a booth for the two county fairs in our area. This booth
advertises our school and information is available for parents in the form of pamphleta and
informational video.This booth is also manned by a knowledgeable volunteer to answer
guestions.This has proven a useful tool as the county fairs are held in mid to late summer, when
parents are beginning to plan for the upcoming school year. difaobkalso provides a booth at

t h €haimber of Commerd®%o menés Expod6 put on in the spring

because many mothers of young children attend the expo and can obtain information about the
school. The staff an@arentTeacherClub look for other opportunities throughout the year
where the school can gain exposure in the community. The school has billboards in prominent
locations in the community as well as advertising in the local papers and other sources.

Staff at the school hagorked hard to create a positive reputation for the school in the

community. As the only accredited private school in the area, a positive image of the school is

our best recruiting tool. Teachers and staff speak positively about the school and encourage

parents to do the same. Our students are also good examples to help the reputation of our
school. AStudents of the Montho are recogni ze
virtues;these students are recognized in the local paper. Studagtmsh performing group

call ed nHalrfouNhtoaus o t he community. The entire
Sharingo, a communi ty atéhelengterm eate faCllityratithe tocala s t i me
hospital. The s choorogramuattthe school each yeae where \&eterans Da y
and all community members are invited. Students also perform programs for Christmas and in

the spring at the local performing arts center where community members are welcome to attend
When our students ambserved in public as well behaved and respectful, it is a huge recruitment

tool. They are easily identified because of their school uniforms and students live up to the high
expectations of staff.
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Appendix B-2
Finances

Per Pupil Cost Over Time

Year Current
2011 2012 2013 2014 2015 2016 2017 Year
Amount 3462 3281 ? 4537 4300 3901 3603
% Increase 1.2 -9 ? .38* -.05 -.09 -.08

First Childdés Tuition Over Ti me

Year Current
2011 2012 2013 2014 2015 2016 2017 Year
Catholic $1995 $2035 2100 2160 2205 2249 2272 2340
Amount

Non- $2475 $2525 2600 2680 2735 2790 2818 2902
Catholic
Amount
% Increase 1 2 3 3 2 2 1 3

Tuition as a % of Per Pupil Cost

Year Current
2011 2012 2013 2014 2015 2016 2017 Year
%
Catholic 57 62 ? 48 51 58 63
%
Non-Catholic 71 77 ? 59 55 72 78

Budget Surplus/Deficit (Bottom Line)

Year Current
2011 2012 2013 2014 2015 2016 2017 Year
$ 36330 UA UA 3089 15054 11722 42972

=

In light of the above statisticgjhat are you doing to keep tuition affordable?
2. What efforts are you making to stabilize your revenue mixture (tuition, fees, fundraising,
subsidy, etc.)?

3. How are you addressing budget deficits (if any)?
4. What is the role of the parish in addressingyouosesH 6 s budget deficits (
5. What is the role of the Arch/ diocese in addr

w
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Appendix B-3
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Disaggregation and Analysis of Test Results: Quartile Analysi

ng

2013
Subject: 2 3 4 5 Total
Math
75-99% 4 1 2 2 9
50-74% 3 2 2 0 7
25-49% 2 2 3 4 11
1-24% 3 2 4 0 9

Analysis: For students scoring in th4" percentile, the weakest areas of performance on the MAP

assessment are as follows:

Grade Areas of Weakness

2 Algebra & functions, Probability &ata

3 Probability & Data

4 Geometry concepts, Probability & Data

5 No students in the-24" Percentile
Subiject: 2 3 4 5 Total

Reading

75-99% 7 1 3 2 13
50-74% 0 4 3 0 7
2549% 2 1 3 2 8
1-24% 2 1 2 2 7

Analysis: For students scoring in th4" percentile, the weakest areas of performance on the MAP

assessment are as follows:

Grade Areas of Weakness
2 Expositorytext, literary text
3 Decoding & vocabulary, comprehending text
4 Decoding & Vocabulary, Expository text
5 Literary text
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Subject: 2 3 4 5 Total
Language
75-99% 3 2 4 2 11
50-74% 6 2 2 1 11
2549% 0 1 1 1 3
1-24% 4 2 4 2 12

Analysis: For students scoring in the4" percentile, the weakest areas of performance on the MAP

assessment are as follows:

Grade Areasof Weakness
2 Revise and Edit, Conventions
3 Revise and Edit
4 Revise and Edit
5 Revise and Edit

110| 167



2014

Subject: 2 3 4 5 Total
Math
75-99% 3 4 2
50-74% 3 2 5
25-49% 3 0 2
1-24% 1 0 0

Analysis: For students scoring in th&4" percentile, the weakest areas of performance on the MAP
assessment are as follows:

Grade Areas of Weakness
2 Number and Operations, Operations and Algebraic Thinking
3 Measurement & Data, Geometry
4 Operations and Algebraic Thinking
5 Measurement and Data

Subject: 2 3 4 5 Total
Reading
75-99% 1 2 3
50-74% 3 3 3
25-49% 0 0 2
1-24% 6 1 1

Analysis: For students scoring in th4" percentile, the weakest areas of performance on the MAP
assessment are as follows:

Grade Areas of Weakness
2 Informational Text
3 Foundational Skills & Vocabulary
4 Informational Text
5 Literature
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Subject: 2 3 4 5 6 Total
Language
75-99% 0 2 2 -
50-74% 5 3 4 -
2549% 2 0 2 -
1-24% 3 1 1 -

Analysis: For studentscoring in the 24" percentile, the weakest areas of performance on the MAP
assessment are as follows:

Grade Areas of Weakness
2 Writing, (plan, develop, revise, research)
3 Writing, (plan, develop, revise, research)
4 Language (understand, editechanics)
5 Writing, (understand, edit, research)
6
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2015

Subject: 2 3 4 5 6 Total
Math

75-99% 7 1 2 3

50-74% 3 2 2 2

25-49% 1 2 1 2

1-24% 1 2 0 1

Analysis: For students scoring in th4" percentile, the weakest areas of performance on the MAP
assessment are as follows:

Grade Areas of Weakness

Operations and Algebraic Thinking

Number and Operation

Operations and Algebraic Thinking

No students in the-24" percentile

OO IWIN

Operations and Algebraic Thinking

Subject: 2 3 4 5 6 Total
Reading
75-99% 3 0 1 4
50-74% 4 2 3 3
25-49% 3 2 1 1
1-24% 2 3 0 0

Analysis: For students scoring in th4" percentile, the weakest areas of performance on the MAP
assessment are as follows:

Grade Areas of Weakness

Information Text

Literature and Informational Text

Literature

No students in-P4" percentile

OO WIN

No students in-R4" percentile
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Subject: 2 3 4 5 6 Total

Language

7599%

50-74%

2549%

Rl |o|o;
Iy
Rlo|w|~
N|o|BN

1-24%

Analysis: For students scoring in the4" percentile, the weakest areas of performance on the MAP
assessment are as follows:

Grade Areas ofWeakness

Language (understand, edit, mechanics)

Writing (plan, organize, develop, revise)

Writing (plan, organize, organize, develop, revise)

Writing (plan, organize, develop, revise)

OO AWIN

Writing (plan, organize, develop, revise)
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2016

Subject: 2 3 4 5 6 Total
Math

75-99% 0 2 2 1 3 8
50-74% 6 3 3 2 0 14
25-49% 4 5 4 4 0 17
1-24% 0 2 0 2 1 5

Analysis: For students scoring in th4" percentile, the weakest areas of performance on the MAP
assessment are as follows:

Grade Areas of Weakness

No students in-R4" percentile

Operations and Algebraic Thinking

No students in 24" percentile

Operations and Algebraic Thinking

OO IWIN

Real and Complex Number Systems

Subject: 2 3 4 5 6 Total
Reading
75-99% 3 5 2 1 2 13
50-74% 4 3 3 1 1 12
25-49% 3 2 2 2 0 9
1-24% 0 2 3 5 1 11

Analysis: For students scoring in th4" percentile, the weakest areas of performance on the MAP
assessment are as follows:

Grade Areas of Weakness

No students at-24" percentile

Literature

Informational Text

Informational Text

OO AWIN

Literature
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Subject: 2 3 4 5 6 Total
Language
75-99% 3 2 2 2 1 10
50-74% 3 7 2 3 2 17
2549% 3 2 3 1 1 10
1-24% 0 1 2 3 0 6

Analysis: For students scoring in the4" percentile, the weakest areas of performance on the MAP

assessment are as follows:

Grade

Areas of Weakness

No students at-24" percentile

Writing (plan, organize, develop, revise, research)

Writing (plan, organize, develop, revise, research)

Writing (plan, organize, develop, revise, research)

OO AWIN

No students at-24" percentile
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2017

Subject: 2 3 4 5 6 Total
Math

75-99% 9 0 2 2 1 9
50-74% 7 7 3 2 2 21
25-49% 1 2 6 4 3 16
1-24% 1 1 1 3 2 8

Analysis: For students scoringtime 124" percentile, the weakest areas of performance on the MAP
assessment are as follows:

Grade Areas of Weakness

Operations and Algebraic Thinking

Measurement and Data

Measurement and Data

Operations and Algebraic Thinking

OO IWIN

Operations and Algebraic Thinking and Geometry

Subject: 2 3 4 5 6 Total
Reading
75-99% 7 2 4 2 1 16
50-74% 4 4 4 1 3 16
25-49% 2 4 5 4 3 18
1-24% 0 0 0 3 1 4

Analysis: For students scoring in th4" percentile, the weakest areas of performance on the MAP
assessment are as follows:

Grade Areas of Weakness

No students at-24" percentile

No students at-24" percentile

No students at-24" percentile

Informational Text

OO W|IN

Literature
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Subject: 2 3 4 5 6 Total
Language

75-99% 5 1 3 3 1 13

50-74% 7 7 2 1 4 21

25-49% 1 2 8 4 1 16

1-24% 0 0 0 3 3 6

Analysis: For students scoring in th4" percentile, the weakest areas of performance on the MAP

assessment are as follows:

Grade

Areas of Weakness

No students at-24" percentile

No students at-24" percentile

No students at-24" percentile

Writing (plan, organize, develop, revise, research)

OO |WIN

Writing (plan, organize, develop, revise, research)
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Data Analysis:

After reviewing the data about assessment quartiles for Math over time, the following questions can be
answered:

1. Are a significant number of students scoring in the bottom quartd'{percentile)?

No, there is not statistically sigigant number of students scoring in the4"
percentile. In many cases, no students scored in the bottom quartile.

2. What is being done to help these students?
While few students scored in the bottom quarBteNicholas Catholic School works with each

individual student to improve scores and learning. Special help is offered after school and
assignments are modified for students.

3. What could be done that is not being done now?

Additional tutoring could beffered to students who are struggling\viath.

4. Are a significant number of students scoring in the top quartik99"percentile)?

While testing reflects a true curve, many students were measured in the top quatrtile.

5. What is being done to challga them?

Differentiated instruction is provided for students who are performing in the upper quatrtile.
Students are accelerated in instruction.

6. What could be done that is not being done now?

Students could be provided with more challenge through a chattand online instruction for
more acceleration.
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After reviewing the data about assessment quartiles for Reading over time, the following questions can be
answered:

1. Are a significant number of students scoring in the bottom quart?d'{percentile)?

No, there is not statistically significant number of students scoring in-248 1
percentile. In many cases, no students scored in the bottom quartile.

2. What is being done to help these students?

A certifiedteacher (through Title one) and a volunteer tutor (retired teacher) tutor students who
scored in the bottom quatrtile.

3. What could be done that is not being done now?

Differentiated instruction could be implemented

4. Are a significant number of studerstsoring in the top quartile (789" percentile)?

While testing reflects a true curve, many students were measured in the top quartile.

5. What is being done to challenge them?

Students are encouraged to read books independently agsaator younger students.

6. What could be done that is not being done now?

Students could be challenged more with reading projects and incentives.
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After reviewing the data about assessment quartiles for Language over time, the following questions can
be answered:

1. Are a significant number of students scoring in the bottom quartd'{percentile)?

No, there is not statistically significant nunlaé students scoring in the 24"
percentile. In many cases, no students scored in the bottom quartile.

2. What is being done to help these students?

Instruction is modified and individual instruction is used in writing.

3. What could be done that is not being done now?

Differentiated instruction could be implemented.

4. Are a significant number of students scoring in the top quartik9g"percentie)?

While testing reflects a true curve, many students were measured in the top quartile.

5. What is being done to challenge them?

Writing contests and interesting writing assignments are used to challenge students.

6. What could be done that is not hgidone now?

Publishing writing and displaying student writing prominently would encourage and challenge
students.

121] 167



lompring Vaidmgl caSitnufdre nitolic keecalr ni n g

Appendix B-4
Disaggregation and Analysis of Test Results: Student Growth Over Time

Using the online resources provided by your testing company, graph (idealygars of student

growth At a minimum, longitudinal graphs for ELA and Math for therent %' through &' grade

students should be created. Growth scores could include standard scores or grade equivalents.
Scaled scores can also be used to indicate growth, although the interpretation of growth is more
difficult with scaled scores sinsealed scores are not equal interval scores like standard scores or
grade equivalents and cannot be plotted on a straight line.

Disaggregation of data can be external or internal. External disaggregation can compare the
school 6s | on giyearsofigrowth datd fartciarerif §radegstudentsin Math) with
Arch/diocesan data, national Catholic school data, school cluster data or school cohort data, etc.
Check with your local WCEA Elementary Commissioner to determine what data is available
andor what disaggregate comparison is preferred.

Internal disaggregation can compare groups within the school. Groups could include a comparison
of an entire class (e.qg., th® §rade) with a subset of this group (e.d!,ade students who are

in the baand). Most common internal disaggregation is by gender or race. For example, longitudinal
graphs for 8 grade boys and"8grade girls in Math could be used for disaggregation; orthe 8
grade class longitudinal growth could be compared to the longitugmath for Hispanic
students in the'™8grade. One overlooked disaggregation is for students who have been attending
your Catholic school sindéndergarterwith those who entered if"&rade. The purpose of this
disaggregation is a comparison of twogps to determine what curricular changes could help the
lower scoring group.

Repeat as needed for the curricular area under study.

What disaggregate groups are being compared? Why?

What statistically significant differences are displayed in the data?
What is/could be the cause of the difference? Are there trends?
What can be done to improve student learning?

What impact will this have on the budget?

arwnE
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Disaggregationrad Analysis of Test results: Student Growth over Time

Reading RIT Scores

250

200
150
100

50

2013 2014 2015 2016 2017

m Male

m Female

Math RIT Scores

250

200

150 m Male

100 ® Female
50

2013 2014 2015 2016 2017

The tables above illustrate MAP assessmentddth andReading administered to students at S
Nicholas Catholic School over tim&t. Nicholas Catholic School currently educates students in
preschool through sixth grade. The table represents studentdifthtigeade over time. Thsxth grade
was reinstated &t. Nicholas Catholic School in 2015. Because this was in the secandfyaur study,
they were not included in this review in order to reflect the most accurate data.
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