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Preface 

 

Welcome to St. Nicholas Catholic School in Rupert, Idaho.  St. Nicholas is the only accredited, 

private, Christian-based school in the area, proudly educating preschool through sixth grade 

children.  Built on the three pillars of faith, learning, and service, students are infused with a love 

for God, self, and community.   

 

The self-study that follows is a comprehensive analysis of how kindergarten through sixth grade 

students are educated, nurtured, and cared for at St. Nicholas Catholic School.  It also shows the 

commitment and passion the school staff and supporting community have for the students and the 

Catholic faith. 
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St. Nicholas Catholic School Mission Statement 

 

The purpose of our school is to help families bring their children closer to Christ by providing the 

children with an excellent integrated religious, academic, and social education in order that they 

may develop a Christian attitude, a solid work ethic and respect for themselves and their 

community. 

 

 

 

St. Nicholas Catholic School Philosophy 

 

We believe St. Nicholas Catholic School to be an essential element of St. Nicholas Catholic 

Churchôs mission to proclaim the Gospel:  Our desire is to provide a learning environment 

where students may encounter the beauty of God in academics, prayer, and play.  In believing that 

God is the source of all joy we wish to illumine all the schoolôs activities with that light.  Being 

that faith and reason can lead us to the truths of God, our desire is to foster an environment where 

students may encounter Christ through both.  

 

We believe that St. Nicholas Catholic School and Church are an essential resource for the 

Domestic Church:  The family, i.e.: the Domestic Church has the primary responsibility in the 

spiritual and intellectual formation of children.  St. Nicholas Catholic School assists families by 

encouraging the practice of an active family faith life, and an invested interest in academic success 

based on the childôs gifts and abilities.  Our goal is to be a strong asset to families in their work to 

raise faith-filled children who are intellectually and morally strong. 

 

We believe in forming the whole person:  Since each human person is endowed with inherent 

gifts, talents and abilities, we believe that the educational environment must form the whole 

person.  Our students learn in an environment where the spiritual, intellectual, social and moral 

parts of the child are strengthened in an integral manner.  

 

We recognize St. Nicholas Catholic School to be part of the history of Catholic 

Education:  Catholic education has continually sought to form children who will unite their work 

and homes with sharing Godôs love.  We not only desire our students to excel academically, but to 

help them discern where God has gifted them and how to respond to those gifts.  

 

We believe in academic excellence:  To assist each child in personal academic excellence, our 

curriculum relies on each studentôs personal accountability.  In addition to teaching of the highest 

standards, our school adheres to Idaho State Standards, Diocesan requirements, and the 

accreditation standards of the Western Catholic Education Association.    
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St. Nicholas Catholic School SLE Pledge 

 

As a student at St. Nicholas Catholic School, I will show my love for God as I build my Faith, 

increase my Learning, and give meaningful Service.  I will follow Jesusô example of Love, 

Work, and Respect for my God, myself, and my community. 

 

 

St. Nicholas Catholic School Student Learning Expectations (SLEs) 

Faith in Action  Learning in Action Service in Action  

¶ Develop a Christian 

attitude through a 

variety of experiences, 

including attending 

Mass, religion class, 

liturgies, and prayer 

¶ Develop a solid work 

ethic through decisions 

and choices made using 

Christian values 

¶ Develop a respect for 

God through prayer and 

a quest for understanding 

 

 

¶ Develop a Christian 

attitude by fostering a 

love of learning 

through a variety of 

academic experiences 

¶ Develop a solid work 

ethic through 

accepting 

responsibility for their 

own learning 

¶ Develop a respect for 

learning that lasts a 

lifetime by connecting 

classroom learning 

with life 

¶ Develop a 

Christian attitude  

toward all by 

celebrating the 

diversity in our 

school and 

community 

¶ Develop a solid 

work ethic through 

community service 

projects 

¶ Develop a respect 

for self by knowing 

God loves us and 

realizing we have 

talents to share 
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CHAPTER 1 ï INTRODUCTION 

A. HOW THE SELF STUDY WAS CONDUCTED 

The Improving Student Learning accreditation process for St. Nicholas Catholic School began in 

December 2016, with an introduction to the process when the staff viewed the introduction 

video/PowerPoint on the Accreditation Process from the Diocese and WCEA.  The school staff 

and school board members were given an overview of the process and team leaders were chosen.  

Soon after, the staff met to discuss team membership and begin the work. 

The first item on the agenda was conducting surveys.  Parents, students, and staff were surveyed 

and the results compiled in January 2017.  The results of the survey were reviewed and discussed 

among the Leadership Team, the school staff, and the school board.     

Important school documents were revised and developed over the next several weeks.  This 

included the Mission Statement, the Philosophy Statement, and Schoolwide Learning 

Expectations (SLEs). By February 2017, all documents were reviewed and finalized.   

The bulk of the committee work occurred in the spring of 2017.  The teams followed the timeline 

presented by Principal Wes Remaley at the introductory meeting.  Discussion meetings were 

conducted and reports were written and sent to Mr. Remaley and others on each committee for 

comments.  The first draft, with the exception of the Action Plan and introductory chapter, was 

compiled in the summer of 2017. 

The Action Plan was created and finalized in fall 2017, and Chapter 1 was written.  Final editing 

was completed in late fall, and the finished report was ready for the Visiting Committeeôs pre-

visit in February 2018.  

The Principal presented monthly updates to the school board to keep them informed of the 

progress.  Monthly staff meetings also included discussion and updates from team leaders and 

staff.  Parents were communicated with via a newsletter outlining the SLEs, revised Mission 

Statement, and new Philosophy Statement.   

The staff at St. Nicholas Catholic School was very involved with the process and had a true 

desire to learn and improve from the self-study.  Many ideas were shared and discussed which 

will improve the educational experience for the students at St. Nicholas Catholic School. 
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B. INVOLVEMENT AND COLLABORATION OF SHAREHOLDERS IN COMPLETING 
THE SELF STUDY 

The school involves all shareholders in data review, analysis and dialogue about perceived 

accomplishments in the area of student learning, and in developing, implementing and monitoring 

goals for improvements in student learning. 

The self-study involved a variety of people:  school staff, parish staff, school board and 

Endowment Board members, and parents.  Although committees were mainly comprised of 

school staff, parents and parishioners were on some committees.  

As teams began to meet, the staff gathered to review the Mission Statement and review the SLEs.  

Over the course of several weeks, document drafts were reviewed by the staff, school board, and 

parents for comment, revision, and approval.  The documents were also shared with the St. 

Nicholas Catholic School Endowment Board. Final versions of these documents were agreed 

upon soon after.  Parents were updated in the form of an electronic newsletter with the 

documents attached on our school website.   

Parent and student input was sought via a survey covering two categories:  student progress and 

spiritual growth.  Over 86% of the parents (76 out of 88 families) responded, and 80% of the 

students (71 out of 89) responded.  The results were reviewed by the staff, school board, and 

Parent/Teacher Club (PTC) officers. Overall, parents and students reported high satisfaction in 

both categories. 
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Wes Remaley (Principal) 

School Staff 
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Resource Management Chap. 3H 

Wendy Ball (Bookkeeper) 
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CHAPTER 2 ï CONTEXT OF THE SCHOOL 

A. SCHOOL PROFILE (with supporting data) 

St. Nicholas Catholic School opened its doors in January 1958, with Fr. Malacky McNeill as 

pastor and the Benedictine Order as the teachers.  The charism of the order was ñprayer, work 

and hospitalityò.  One hundred students were enrolled that year in first through fourth 

grades.  The following year, over two hundred students registered, and a fifth and sixth grade 

was added.  In 1961, the school graduated its first eighth grade class with twenty-four students. 

 

The school stayed first through eighth grades until the early 1970s, then it changed and only 

offered classes through the sixth grade.  Soon after, kindergarten was added, and eventually 

preschool.  When the public school changed from a junior high model to a middle school model, 

the enrollment in sixth grade saw a steady decline. In 2006-2007, no students registered for sixth 

grade.  Until recently, the 2008ï2009 school year was the last to graduate a sixth grade class.  St. 

Nicholas Catholic School continued with preschool students through fifth grade students until the 

2014-2015 school year when sixth grade was reinstated.  Its current enrollment is 95 students in 

K ï 6 and 45 students in preschool for a total enrollment of 140 students. 

 

Size of Graduating Classes 

 

School Year Number of Graduates 

Boys / Girls 

Number applying to Catholic HSôs 

Boys / Girls *  

2006-2007 0/0 (6th) 0 

2007-2008 0/1 (6th) 0 

2008-2009 0/4 (6th) 0 

2009-2010 11/0 (5th) 0 

2010-2011 8/3 (5th) 0 

2011-2012 10/2 (5th) 0 

2012-2013 4/2 (5th) 0 

2013-2014**  1/0 (5th) 0 

2014-2015 4/4 (6th) 0 

2015-2016 3/0 (6th) 0 

2016-2017 4/5 (6th) 0 

 
*   There is no Catholic high school in this local area.  The closest Catholic high school is Bishop Kelly HS in Boise, 150 miles away.  

** In  2013-2014, it was decided to reinstate 6th grade for the 2014-2015 school year so all the 5th graders that would have graduated 
stayed at St. Nicholas Catholic School for the 6th grade except for one student who was moving, and he was the lone graduate that year. 
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St. Nicholas Catholic School is in the heart of downtown Rupert, Idaho, which has a population 

of 5,700 citizens.  The greater area is called Mini-Cassia, an area consisting of Minidoka and 

Cassia counties, in south-central Idaho.  The population of this area is 44,000, up 2.6% since the 

2010 census.  It is a rural farming community with approximately 67% of the population 

Caucasian and 31% Hispanic.  The median income in Rupert is $44,853, with 17% of the 

population below the poverty line.  Of those older than 25, 77% are high school graduates and 

just 13% hold a bachelorôs degree or higher.  Historically over 67% of the students enrolled in 

public school qualify for free or reduced lunch.  It is difficult to estimate the median income of 

the families enrolled at St. Nicholas Catholic School for a comparison of socio-economic data 

between the school and the community.  However, it is estimated that over half of the families 

have a parent with a college degree and, therefore, not reflective of the community. 

 

Ethnically, St. Nicholas Catholic School somewhat resembles the surrounding community.  The 

school is 78% Caucasian and 22% Hispanic while the community is 63% Caucasian and 35% 

Hispanic.  St. Nicholas Catholic School, however, does not reflect the ethnicity of St. Nicholas 

Parish.  The parish is 48% Hispanic and 52% Caucasian.  Forty-seven percent of the students are 

registered as Catholic and 42 of the 100 families registered in the school are active members of 

St. Nicholas Parish or St. Therese Parish in Burley. 

 

St. Nicholas Catholic School is blessed to be supported by the community at large.  Per the 

surveys, parents send their children here for ñAcademic Excellenceò, ñCatholic/Christian 

Valuesò, and a ñSafe Environmentò.   ñLocationò and ñDisciplineò ranked very low on the list of 

important reasons for sending a child to St. Nicholas Catholic School.  (See Appendix A-6) 

 

Current Enrollment by Ethnicity  

 
 

Catholic Non-Catholic Total 

Black 
   

Hispanic 40 1 41 

White 14 83 97 

Other 2 
 

2 

Total 56 83 140 

 

The schoolwide enrollment has had steady growth for several years since 2013-14.  That year St. 

Nicholas Catholic School enrolled 90 students, in 2014-15 St. Nicholas Catholic School enrolled 

105 students, in 2015-2016 St. Nicholas Catholic School enrolled 110 students, and in 2016-2017 

St. Nicholas Catholic School enrolled 121 students.  The sixth grade was eliminated in 2009 but 

reinstated in 2014.  However, enrollment of Catholic families continued to decline. 
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Schoolwide Enrollment Over Time 

 

2010-2011 2011-2012 2012-1023 2013-2014 2014-2015 2015-16 2016-17 Current  

97 103 103 90 105 110 121 140 

 

 

 

Around 2010, St. Nicholas Catholic School experienced a decline in enrollment in students going 

from kindergarten to first grade, and from first grade to second grade.  As a recruiting point to 

our school, St. Nicholas Catholic School offers all-day kindergarten, a great advantage for 

working parents.  After kindergarten, however, many students enroll in public school or stay just 

one more year.   The drop from grade to grade is mostly from families who decide to enroll their 

children in public school mainly due to financial reasons.  The following chart shows yearly 

enrollment broken down by grade.  The three-year-old class enrolled as ñPreschoolò and the 

four-year-old classes enrolled as ñPre-Kò. 

 

Yearly Schoolwide Enrollment Broken Down by Grade 

 

Graduating Class PreSch Pre-K  K  1 2 3 4 5 6 Yearly Total  

2011 8 20 15 11 12 8 12 11 - 97 

2012 8 29 16 11 8 10 9 12 - 103 

2013 14 20 20 11 11 9 12 6 - 103 

2014 10 20 10 14 11 10 6 9 - 90 

2015 9 22 18 10 14 12 7 5 8 105 

2016 6 23 21 14 10 13 10 9 4 110 

2017 12 19 23 12 13 10 13 10 9 121 

2018 12 33 15 18 15 13 13 11 10 140 

 

 

The next chart displays the enrollment of graduation classes as they progress through St. 

Nicholas Catholic School, highlighting the sharp drop in enrollment after kindergarten or first 

grade. 
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Grade Enrollment by Graduation Class 

 

Graduation Class K  1 2 3 4 5 6 

Class of 2012 22 20 15 14 12 12 - 

Class of 2013 19 12 8 8 9 6 - 

Class of 2014  15 12 12 10 12 9 - 

Class of 2015 15 12 12 10 12 9 8 

Class of 2016 20 11 8 9 6 5 4 

Class of 2017 16 11 11 10 7 9 9 

Class of 2018 16 11 11 12 10 10 10 

 

The administrative structure of St. Nicholas Catholic School has undergone changes due to 

Father Francisco (Pako) Godinez being on sabbatical for two years.  At present our leadership 

consists of Father Henry Carmona (long-distance administrator), Father Gabriel Morales 

(Parochial Vicar), and Wes Remaley (principal). 

 

St. Nicholas Catholic School is blessed to have a dedicated staff that truly embraces the mission 

of the school.  With the exceptions of a male administrator and a male principal, all staff 

members at St. Nicholas Catholic School are female, with experience ranging from one to 

seventeen years. Although the certified teaching staff is relatively inexperienced, it is a staff that 

is open to new ideas and to collaboration across grade levels.  The staff is flexible and willing to 

do what is necessary for the success of the school and wears many hats, including lunch room 

clean-up, PE instructor, maintenance and repair, marketing, and nurse. 

 

St. Nicholas Catholic School uses creative staffing to balance the needs of the students with the 

budget.  The preschool/pre-K classes are morning sessions only, while the remaining grades are 

all day.  The kindergarten teaching position is job-shared.  One of the kindergarten teachers also 

has responsibility for First Grade Religion two mornings a week.  Second grade is taught by one 

teacher.  The third/fourth combination class is taught by one teacher as is the fifth/sixth 

combination class.  The fifth and sixth grade classes are divided into math groups based on 

ability.  Math and Reading in the third and fourth grade classes are divided by grade level.  The 

certified teacher teaches the Third Grade Reading and the Fourth Grade Math and the 

intermediate teaching assistant teaches the Third Grade Math and Fourth Grade Reading. 

 

Religion class is taught by several certified catechists.  Kindergarten, First Grade, and Fifth/Sixth 

Grade Religion is taught by a classroom teacher.  Second Grade and Third/Fourth Grade 

Religion is taught by the parish religious education director. Father Pako and Father Gabriel also 

share the responsibility of religious teaching with weekly instruction called ñFridays with 

Fatherò. 

 

The 5-day Pre-K teacher holds a high school diploma. The 2-day/3-day Pre-K teacher has a 

college degree.  The kindergarten through sixth grade teachers are certified by the State of Idaho, 

with the exception of the staff member who shares teaching responsibilities in kindergarten and 
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first grade.  She is, however, working on her certification.  The principal holds a teaching 

certificate as well as an administratorôs certificate.   All staff members have taken the Safe 

Environment Workshop, as required by the Diocese. 

 

 

School Profile ï Instructional (Teaching) Staff 

 
 

Grade 

Subject 

Catholic 

or Non-

Catholic 

Highest 

Degree 

Teacher 

License 

Catechist 

Certif. 

Total 

Yrs 

Exp 

Exp at 

SNCS 

Ethnicity 

Jennifer 

Hieb 

Pre-K Non HS 
  

17 17 White 

Page 

Eberhardt 

PreSch Catholic BS 
  

7 6 White 

Maren 

Knopp 

K Catholic BS Yes Yes 13 13 White 

Kim  

Ball 

K Catholic Para Pro Para Pro Yes 10 10 White 

Beth 

Cofer 

1st Non MA Yes 
 

1 1 White 

Marie 

Packham 

2nd Non BS Yes Yes 7 7 White 

Kim  

Talbot 

3/4 Non MS Yes 
 

17 4 White 

Diane 

Brumley 

5/6 Catholic BS Yes Yes 12 12 White 

Wes 

Remaley 

Admin Non ME Yes 
 

41 4 White 

 

St. Nicholas Catholic School also has a dedicated support staff.  The aftercare (after school) 

teacher provides care from 12:00 until 5:30, and part-time teaching assistants help in the 

kindergarten, and third through sixth grades math and language arts curricula.  The part-time 

secretary and bookkeeper assist the principal and are a key part of the administrative team.  The 

kitchen manager handles all of the lunch preparation and manages the paperwork for the lunch 

program.  The part-time music teacher gives weekly music instruction to the students and plans 

the Christmas Concert and Spring Concert.  The custodian is a job-share position and they are 

hired for a few hours every evening.  Federal Title I funds are used to pay a part-time certified 

teacher to tutor struggling students.  (See Appendix A-3 Participation in Federal Programs) The 

school also benefits from those who volunteer their time:  a reading tutor, two librarians, and the 

parish religious education director. 
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School Profile ï Support (Non-Teaching) Staff 

 

Name Assignment Hours/day 

Worked 

Days/year 

worked 

Years 

Worked 

at this 

school 

Qualifications 

(degree, 

certification, 

etc.) 

Iris 

Lindemood 

Intermediate 

Teaching Assistant 

4 M-F 176 0 BA 

Katrina 

Pound 

Pre-School 3 Day 

Teaching Assistant 

3.5 M, W, 

F 

169 0 AA 

LeNell 

Griffin 

Music 6 hrs-2 

days/week 

T, W 

76 12 HS 

Nikki 

Wutzke 

Aftercare 5.5 M-F 178 0 HS 

Lindsey 

Goldaraz 

Secretary/Administrative Team 7.5 M-Th 160 3 HS 

Candi  

Llanos 

Bookkeeper/Administrative  Team 7.5 M, W, 

F 

125 1 AA 

Mandi 

Martin 

Kitchen Manager 5 M-F 185 1 HS 

Belen 

Martinez 

and Bertha 

Maldanado 

Custodians 3 M-F 169 1  

 

 

The staff at St. Nicholas Catholic School is religiously diverse, yet all espouse to the Christian 

values that are taught and represent the Catholic faith well.  The fifth/sixth grade teacher is the 

only full-time Catholic employee.   Part-time Catholic employees include the morning 

kindergarten/physical education teacher, the afternoon kindergarten teacher, one preschool 

teacher, secretary, bookkeeper, and custodians.  All religion is taught by a Catholic who holds a 

catechistôs certificate.  Those staff that are not already catechist certified are currently working 

toward that certification. 
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Lesson plans are built around the curriculum.  The staff at St. Nicholas Catholic School would 

like to collectively review the new Diocesan standards and the state standards to ensure they are 

all being met by the time a student is graduated.  The staff also recognizes that these standards 

should be used to a greater degree in planning lessons across all grades.   This process was 

started when the staff participated in a curriculum summit at the annual Catholic Educators 

Conference and also at an in-service on the new Diocesan curriculum standards.  This 

information will be used to differentiate instruction and guide student grouping for increased 

learning opportunities, all of which will benefit the students. 

 

The school follows all testing required by the Diocese.  Second through sixth grade students take 

the MAP test, and kindergarten through third grade students take the Idaho Reading Indicator 

test (IRI).  These tests are used to measure growth and are one component used to determine 

placement of students in the third/fourth grade reading/math classes and the fifth/sixth grade 

math classes.  Aside from these standardized tests, teachers use end-of-chapter and end-of-unit 

tests, project-based assessments, classroom observations, and various questioning techniques to 

assess student growth and performance.  Informal conferences with the Title I teacher and the 

volunteer tutor also add valuable insight into a studentôs growth, strengths, and weaknesses. 

 

To better understand shareholder satisfaction, parents, students, the school board, and teaching 

staff were surveyed in January of 2017.  The surveys were viewed as a success with high return 

rates on all surveys.  Parents/families returned 76 out of 88 surveys (86%) and students returned 

71 out of 89 surveys (80%).  Overall comments from the parent survey showed the school is 

effective at educating children, providing a safe and Christian environment, with a family-like 

and respectful atmosphere.  The survey also revealed areas in need of improvement.  Even 

though the parentôs number one reason for sending their child to St. Nicholas Catholic School is 

for its ñAcademic Excellenceò, the parent survey indicated the need for more staff and 

eliminating combination classes.  Additionally, the parent survey revealed that even though the 

building was over 50 years old it was clean and well-kept but there was a definite need for an 

updated and modern playground.  (See Appendix A-6.)   

 

Student survey data was also reviewed.  The students felt very positive about being at St. 

Nicholas Catholic School.  They expressed that they like their school friends and teachers, and 

they like that the school is a caring and fun place to learn.  Also, they like learning about God 

and praying together throughout the day.  Of course, they wished for more time at recess, but 

also indicated they would like to have less homework, more religion and a new playground. 

 

The staff survey revealed it felt that the school has a positive working environment.  Prayer-time 

used throughout the school day and ña spirit of Christian communityò were indicated to be very 

important aspects in the daily life at the school.   The staff feels strongly that their voices are 

heard in decisions affecting their own areas of responsibility and how important the mission-

vision-SLEs are to the success of the school.  The staff survey also revealed that it is a challenge 

to weave Catholic teaching, doctrine, and traditions into the daily instructional activities; and  

that they would like to have more professional development.  As the school faces a higher non-

Catholic to Catholic ratio, it must educate families on the specifics of the Catholic faith. 

 

St. Nicholas Catholic School takes pride in fulfilling its mission of providing students with the 

religious, academic, and social education necessary to develop the Christian attitude, solid work 

ethic, and respect as stated in the Schoolwide Learning Expectations. 
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Evidence 

¶ Parent Surveys 

¶ Student Surveys 

¶ Staff Surveys 

¶ Data for testing, enrollment, school profile 

¶ Socio-economic data 

¶ School calendars 
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B.   USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH 
ACHIEVEMENT OF ALL STUDENTS  

The school has used the prior accreditation findings, both those discovered by the school and those 

identified by the Visiting Committee, and other pertinent data to ensure high achievement of all 

students and to drive school improvement. 

 

In January of 2012, St. Nicholas Catholic School received the initial WCEA accreditation visit.  

The school recognized five critical goals to be addressed.  The faculty and staff set up an Action 

Plan to address the stated critical goals.  It has been the commitment of the school to ensure that 

all areas of growth have been addressed.  The goals were as follows: 

 

1. Use the RIT scores and other data provided through the NWEA to differentiate 

instruction for all students.  

The school has been effective in the use of data to enhance student learning.  A variety of 

measures have been utilized over the past years to analyze and discuss the scores from 

standardized tests such as the Measure of Academic Progress (MAP) through the NWEA 

and the Idaho Reading Indicator (IRI) through the State of Idaho.  The staff is small 

enough to be able to collaborate on a regular basis on the progress of students.  The test 

scores have been used to produce a rank order of students needing specialized help 

through Title I services and an instructional reading specialist.  The scores also have been 

used to differentiate instruction and form leveled groups within each grade level.  Each 

teacher keeps a data notebook that has data and other information on each student.  This 

notebook with data and anecdotal information on each student at St. Nicholas Catholic 

School is passed on to the next teacher.  The effects of the goal of differentiating 

instruction for all students is shown in MAP testing data.  For the past four years, the 

percentages for Advanced and Proficient students on the MAP have increased in all three 

categories for Reading, Math, and Language Arts.  Even though data shows that our 

scores have improved through the efforts of differentiation, we can continue to improve 

by having regularly scheduled collaboration meetings after and before testing data is 

acquired. 

 

 

2. Implement and measure the effectiveness of the Schoolwide Learning Expectations 

The school has been very effective in the implementation and measurement of the 

effectiveness of the Schoolwide Learning Expectations (SLEs).  The SLEs, which are 

Faith, Learning, and Service, are permanently posted in each classroom and on the school 

website along with the Mission Statement of St. Nicholas Catholic School.  The Mission 

Statement of the school was developed in conjunction with the SLEs so that they support 

each other.  The Mission Statement is recited by the participants at every staff/faculty 

meeting, School Board meeting, and Endowment Board meeting.  Every school day of 

the academic year, the SLE Pledge is recited as an entire student body during the 
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Morning Opening.  During the schoolwide weekly Virtue Meeting, the ñvirtue of the 

weekò is tied directly to ófaith in actionô, ólearning in actionô, and óservice in actionô 

through studentsô own personal recollections and experiences. Each trimester, each 

student in the school writes a personal reflection paper on one of the SLEs (a different 

one each trimester).  Those papers are collated and kept as a written record of the 

effectiveness of implementation of the SLEs.  Photographs of students engaged in 

activities that reflect their learning in the SLEs are posted on our SLE Bulletin Board in 

the hallway where students come and go to music, physical education, lunch, assemblies, 

and recess. We plan to continue the efforts that we have made to implement and improve 

the effectiveness of educating our students through the SLEs. 

 

 

3. Promote St. Nicholas Catholic School to the community to increase enrollment 

St. Nicholas Catholic School has been very effective in promotional efforts to increase 

enrollment.  Data shows that enrollment has increased every year since 2014 with 90 

students (preK-5) to 140 students (preK-6) enrolled at the beginning of the 2017-2018 

school year.  Efforts have been concentrated in ñgetting the word outò to the local 

community through presentations at service clubs, student-provided entertainment at 

local venues, presentations at community-oriented fairs/expos, development of a web-site 

and Facebook pages, alumni reunion, regular news releases about school events, and 

parental word-of-mouth advertising by offering tuition incentives for families recruiting 

other families to attend St. Nicholas Catholic School.  Finally, and most importantly, we 

pray as a community and ask our families to pray for our school.  We have written and as 

a schoolwide body recite the ñSt. Nicholas Catholic School Novenaò the first nine days of 

each month.  The Novena has three intentions: ñseek and ask for grace of leadership, 

strength for our parents and families, and increased enrollment for St. Nicholas Catholic 

School.ò  We have also written and recite daily and at end of Mass, the ñSt. Nicholas 

Catholic School Community Prayerò which petitions that ñour school community grow 

and flourish so that future generations may come to know, love, and serve (God).ò   

 

 

4. Provide more educational opportunities on the Catholic faith for the staff 

The school has been effective in providing educational opportunities on the Catholic faith 

to its staff by having an annual first of the year religious retreat with the staff of St. 

Edwardôs Catholic School, an annual retreat with the St. Nicholas Parish Priest, and 

encouraging staff members to continue their own personal learning by becoming certified 

catechists through the Diocesan Catechist Training Program.  Staff are encouraged and 

given stipends to attend the annual Catholic Educatorsô Conference in Boise (formerly 

called the Idaho Catholic Congress).  At every staff meeting, ñReligionò is a topic under 

reports where staff can bring up issues or ideas on the Catholic faith to be discussed in an 

open forum.  Days of Holy Obligation and Feast Days are regularly scheduled on the 

school calendar and Mass schedule.  All staff members are provided with factual and 

historical information on the Saints and their special day during the year to be shared 

with the students.  Through the regular practice of participation, staff members are given 

the opportunity to have their classes plan/lead the weekly Mass, join in the schoolwide 
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praying of the Rosary, experience the Passion of Christ through the school Mime Troupe, 

reciting the Stations of the Cross, and listening to the annual Advent meditation of ñThe 

Jesse Treeò and annual Lenten meditation of ñWere You There?ò 

 

 

5. Increase professional development opportunities 

St. Nicholas Catholic School has been effective in providing professional development 

opportunities to the staff and faculty.  As per Title I requirements from the Local 

Education Agency (LEA), the St. Nicholas Catholic School staff completes an annual 

ñneedsò survey for professional development topics.  Each year the school financially and 

physically supports the staff in attendance at the annual Catholic Educatorsô Conference 

where a variety of topics are presented on a wide spectrum of educational issues and 

ideas.  The school has a great working relationship with the LEA and is informed of and 

invited to any professional development that they have.  Some recent sessions that St. 

Nicholas Catholic School staff have attended are suicide awareness/prevention, 

technology topics and issues, teaching students how to read, and Eureka Math instruction.  

At every staff meeting, ñProfessional Developmentò is a topic under reports where staff 

can bring up issues, or ideas, or suggestions for the rest of the staff on development and 

educationally sound practices.  For the last two years, the staff has received a regular 

educational brochure on a variety of issues through the Master Teacher Weekly 

Professional Development program which covers current and relevant topics for 

classroom teachers.  This is an area that we need to improve to add quality to our staff 

development program.  Our plan is to become more involved in the LEA staff 

development program by piggy-backing with their school calendar so that we have the 

same staff development days that they provide for their teaching staff. 

 

Evidence 

¶ Previous self-study and Report of Findings 

¶ Previous action plan 

¶ Annual reports 

¶ Parent surveys 

¶ Student surveys 

¶ Staff surveys 

¶ MAP and IRI data 

¶ Student data binders 

¶ Ranked order lists 

¶ SLE signs 

¶ Mission Statement signs 

¶ Student SLE reflection papers 

¶ SLE bulletin board 

¶ Marketing brochures 

¶ Promotional videos 

¶ Billboards 

¶ Staff meeting agendas 

¶ Principalôs Update to the School Board 
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¶ St. Nicholas Catholic School Novena 

¶ St. Nicholas Catholic School Community Prayer 

¶ Website 

¶ School Facebook page 

¶ Catholic Educatorôs Conference program brochure 

¶ Files on individual teachersô catechist certification 

¶ School calendar and Mass schedule 

¶ Completed professional staff development needs survey 

¶ Master Teacher Weekly Professional Development program 
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CHAPTER 3 ï QUALITY OF THE SCHOOLôS PROGRAM 

A. ASSESSMENT OF THE SCHOOLôS CATHOLIC IDENTITY 

The school is Catholic, approved by the Local Ordinary (Canon 803), provides authentic Catholic 

teaching, opportunities for community worship and participation in the Sacraments, and promotes 

evangelization and service to the community. 

When entering St. Nicholas Catholic School, one can immediately tell it is a safe haven for the 

children that our community entrusts to us, and through which Christôs love permeates. We strive 

to ensure that Christ remains the center of our focus and motivation. In doing this, our Catholic 

faith encompasses the diverse faculty, staff, students, parents, and community we interact with 

every day, many of which are not Catholic.  After completing the accreditation process, we have 

continued practices that were successful and implemented a few changes that have strengthened 

our Catholic Identity. 

 

A strong Catholic Identity at St. Nicholas Catholic School is first evident by the many 

Sacramentals and items representative of the Catholic faith found within the school. A Crucifix 

and statue are immediately visible as you walk through the front the door, as is a bulletin board 

that usually focuses on a religious theme and displays student work and/or accomplishments in 

the community. These Crucifixes, statues, and bulletin boards, in addition to religious pictures, 

Rosaries, Bibles, Scriptures, and the like are also found in each classroom of the school. During 

the months of October and May, a statue of Our Lady of Guadalupe is present in the front foyer. 

During the Advent season, a nativity scene and Advent wreath are displayed. During the Lenten 

season, a mobile depicting a daily Lenten reflection is hung from the ceiling. There is a TV 

monitor in the front foyer that continuously plays a slideshow that includes Bible verses and 

quotes referring to virtues students have learned. The Prayer of St. Michael, the Archangel, is 

written above a painting honoring the St. Nicholas Catholic School alumni who have died in 

service to their country.  Upon entering the school and looking up, one will see the quotation ñBe 

it known to all who enter here that Christ is the reason for this school.ò  Even before one sees 

any interaction between the staff and students, it is easy to see the school fosters an authentic 

Catholic environment. It is the hope and belief at St. Nicholas Catholic School that these 

physical signs are a source of evangelization in and of themselves to those who enter the school. 

 

The Catholic Identity is also strengthened by participation in communal worship and the 

Sacraments. Each morning begins with the entire student body, teachers, and other staff members 

gathering together to begin the day. Parents often join the students during this time. In addition to 

reciting the SLE pledge that includes an intention to follow Jesusô example in our daily duties, 

we pray together and sing songs that profess our Christian beliefs and praise God. Students and 

teachers both offer intentions. We also say together each day, ñBe it known to all who enter here 

that Christ is the reason for this school.ò Most classes have a daily devotional time and say 

prayers such as the Prayer Before Meals together each day. We also pray the After-Meal Prayer 

together as a whole school before we leave the lunchroom for recess, at which time parents are 

often present.  To increase the time that we pray together as a whole school, we now say the St. 

Nicholas Community Prayer or other common Catholic prayers led by our sixth graders at the 

end of the day.  Mass is celebrated as a school along with members of the community once a 

week, as well as on Holy Days of Obligation and some feast days, with students assisting in 

various parts of the Mass. Teachers and staff host coffee hour after Mass on Sunday for several 

weeks out of the year, as opposed to just once a year in previous years. We also take care at St. 
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Nicholas Catholic School to expose our students and their families to the Sacraments.  During 

our previous accreditation process we felt we could do more to involve the families and better 

inform them of their responsibilities in supporting their children during these important times of 

their lives.  Consequently, we now invite parents of students who will be completing First Holy 

Communion to attend an informational meeting with the parish priest at the beginning of the 

year.  This has helped to increase parental involvement and allows parents to ask 

questions.   Students receiving First Holy Communion prepare at school and are given home 

assignments to involve the family.  In addition, Reconciliation services are held a minimum of 

twice a year, including First Reconciliation. 

 

Evangelization and service to the community are important to the members of St. Nicholas 

Catholic School and do much to strengthen our Catholic Identity. We are especially grateful for 

the opportunity to evangelize and serve the community through the efforts of the Mime Troupe, 

that performs a moving reenactment of the Passion of Christ at several churches of various 

denominations within the community during Lent. Due to the high percentage of non-Catholics 

attending St. Nicholas Catholic School, people of many faiths attend the parishôs First Holy 

Communion, graduation, and weekly school Masses. This provides an excellent opportunity for 

evangelization and hospitality. Students in kindergarten through sixth grade also greet anyone 

entering the classroom or visiting the school with a blessing. To include our non-Catholic 

students at the Reconciliation services, they are encouraged to speak with the priest one-on-one 

to ask questions or discuss issues they may be facing. Each class also participates in community 

service projects throughout the year, whether through individual class projects such as making 

placemats for a local hospital, or as a whole-school project such as making Christmas cards for 

priests throughout Idaho. 

 

Formation of the Catholic faith among students and staff is something we take seriously at St. 

Nicholas Catholic School, and it is important to our Catholic Identity.  All students participate in  

Religious Education.  To ensure Diocesan religious standards are met, grades first through sixth 

use the Faith and Life series approved by the Diocese. We recognize the need to find a standards-

based curriculum for our kindergarten and preschool classes, as the Faith and Life series does not 

include curriculum for these grade levels. Although the preschool and kindergarten teachers pull 

from various sources to address as many standards as possible, it is our goal to find and 

implement a program for these younger students that will make it easier for our teachers to 

address the standards.  Other faith formation activities include devotions during special seasons, 

such as a candle lighting ceremony during each week of Advent that we are in school, and the 

Stations of the Cross once a week during Lent. Students lead the prayers and reflections for these 

devotions. Twice a year, the school gathers with the parish priest to say the Rosary together. Our 

Bible-based discipline system incorporates Scripture and encourages family involvement. 

Students learn more about saints by watching various biographies throughout the year, and our 

older students do so by researching and writing reports that include oral presentations.  With the 

purchase of additional saint and Sacrament videos, our teachers can supplement religion 

curriculum and aid in studentôs faith formation.  Our Kindergarten Religion class has 

implemented a ñSaint of the Weekò program that corresponds with the letter the class is learning 

about that week. Our staff attends the Catholic Educatorsô Conference that provides several 

opportunities for faith formation.  All staff members and volunteers have attended the Safe 

Environment Workshop.  Our teachers periodically watch webcasts and attend workshops to 

keep catechist certification current.  Despite these efforts, we recognize the need to provide more 

opportunities for our teachers to learn about the Catholic faith to be more informed teachers for 

the school they represent, and it is our goal to find ways to increase these opportunities. 
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To ensure we are providing authentic Catholic teaching at St. Nicholas Catholic School, we use a 

religious education program that is based on Diocesan-approved religious curriculum taught by 

certified catechists.  In addition, each teacher is equipped with copies of The Catechism of the 

Catholic Church and The Catholic Source Book. Most weeks during the school year, the parish 

priest conducts a Bible study/question-answer period for the second through sixth graders. 

 

All of these efforts combine to foster a Catholic Identity we are confident in and blessed to share 

with so many non-Catholic students and families. St. Nicholas Catholic School has a positive 

impact on our community that allows us to truly display the ñAll at the Tableò mentality the 

Catholic Church embraces. 

 

Accomplishments 

¶ More time has been devoted to addressing specific Catholic topics, such as the saints and 

Sacrament 

¶ More emphasis has been placed on service through individual class service projects and 

schoolwide projects 

¶ New religious education curriculum has been adopted to address concerns about the 

previous curriculum 

¶ Parents and family members of students receiving the Sacraments of First Reconciliation 

and First Holy Communion are invited to attend an informational meeting to make them 

better aware of the commitment and necessities required 

 

Goals 

¶ To provide more opportunities for teachers to learn more about the Catholic faith via in-

service and additional training to represent our school and our faith with clarity and 

authenticity 

¶ Align Catholic Identity, teaching and principles with all areas of instruction at St. 

Nicholas Catholic School. 

¶ To implement a standards-based Religion curriculum for preschool and kindergarten 

classes    

¶ To confirm Diocesan Religious Education standards are being covered across all grade 

levels 

 

Evidence 

¶ Sacramental and religious items on display in the classrooms and throughout the school 

¶ Bulletin boards throughout the school and parish hall (lunchroom) that focus on Biblical 

and/or religious concepts 

¶ Religious signs (posters, etc.) and pictures throughout the school      

¶ Bulletin boards displaying accomplishments of students recognized in local media 

¶ Singing Happy Birthday to staff members on their birthdays (kindergarten service 

project) 

¶ Making placemats for local hospitalôs assisted-living center (first grade service project) 

¶ Making Christmas cards for priests throughout Idaho (schoolwide service project) 

¶ Making Valentines for veterans and priests (schoolwide service project) 

¶ School recitation of Rosary 
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¶ Third through sixth grade students periodically recite the Chaplet of Divine Mercy 

together 

¶ Third and fourth grade students pray the Chaplet at Adoration in front of the Blessed 

Sacrament 

¶ Participation in Mass with members of the community weekly, including Holy Days of 

Obligation and certain feast days 

¶ Diocesan approved Religious Education taught to all students     

¶ Religious Education teachers are certified catechists 

¶ All teachers receive catechist training and have obtained or are working toward 

certification          

¶ School participation in student-led Advent wreath candle lighting ceremonies     

¶ School participation in student-led Stations of the Cross 

¶ Second grade students (and occasionally older students) are prepared for and receive First 

Reconciliation and First Holy Communion 

¶ Students are trained to be altar servers and serve in both school Masses and weekend 

Masses     

¶ Uniform policy strictly enforced to promote modesty and equality; worn on most field 

trips and activities in the community including choir performances 

¶ Teachers have immediate access to The Catechism of the Catholic Church, The Catholic 

Source Book, and Catholic Bibles 

¶ Weekly Bible study/question-answer period for second through sixth grades with the 

priest 

¶ Daily all-school opening with prayer and religious songs 

¶ Hosting hospitality occasionally after weekend Masses 

¶ Traditional Catholic prayers taught and frequently used during the school day 

¶ Biographies of saints studied/videos shown depicting lives of various saints 

¶ Videos purchased/used for educating students on the Sacraments 

¶ Bible-based discipline system, in which behavior problems are discussed in context of 

Biblical teachings and a scripture is sent home for the student to discuss with parents 

¶ Prayer said as a whole school after lunch and at the end of the day      

¶ Devotion times in most classes daily 

¶ Incorporation of Biblical themes into many subject areas (i.e. sentences about Jesus for 

spelling words, cursive handwriting taught/practiced with Bible verses) 

¶ PE and lunchroom helper awards given out at the end of the year that recognize students 

for virtues they displayed throughout the year 

¶ Reconciliation services conducted a minimum of two times a year 

¶ Graduation, First Holy Communion, and weekly school Masses include people of 

different faiths 

¶ Catholic and non-Catholic students allowed to assist at Mass when liturgically 

appropriate 

¶ Visitors to the school and people entering classrooms greeted and/or thanked with a 

blessing 

¶ Mime Troupe performs the Lordôs Passion throughout the community during Lent 

¶ Teachers attend the Catholic Educatorsô Conference 

¶ Preschool through sixth grade teachers receive Catholic-based in-service 

¶ Staff members attend an annual retreat with staff from St. Edwardôs School      

¶ Annual Christmas Program is performed for members in the community 

¶ Choir group performs often throughout the year for various organizations 
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B. DEFINING THE SCHOOLôS PURPOSE 

The schoolôs purpose is defined through the schoolôs Mission Statement, philosophy, measurable 

Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum 

standards where Arch/diocesan standards donôt exist), and other governing authority 

expectations. 

St. Nicholas Catholic Schoolôs Mission Statement, Philosophy, Schoolwide Learning 

Expectations (SLEs), Diocesan curriculum standards, and other governing authority expectations 

are fully integrated into the lived reality of the school.  The Mission Statement reads ñThe 

purpose of St. Nicholas Catholic School is to aid families in bringing their children closer to 

Christ by providing the children with an excellent integrated religious, academic, and 

social education in order that they may develop a Christian attitude, a solid work ethic and 

respect for themselves and their community.ò  The St. Nicholas Catholic School Philosophy 

directly correlates to the school Mission; and to the ministry and the Mission Statement of the St. 

Nicholas Catholic Church:  ñWith the Eucharist as the Center and Summit of our Christian 

Life, we the people of St. Nicholas Community, strive to be living Tabernacles of Jesus 

Christ by being His faithful witnesses on our daily lives and in our service to each other.ò 

  

As a school body, we hold our Catholic Identity as extremely important to the accomplishment 

of our Mission.  The schoolôs Mission and Philosophy reflect the Catholic Identity of the school 

by expressing a commitment to providing an environment where Catholic ideals are revealed in 

all aspects of school life.  An example of effective implementation can clearly be seen during our 

daily schoolwide morning opening.  Grade-level classrooms rotate on a week to week basis in 

leading the school during Morning Opening.  During this time St. Nicholas Catholic School 

students share in one voice the Pledge of Allegiance to the United States flag, our St. Nicholas 

Catholic School SLE Pledge which embodies the Mission and Philosophy of the school, recite a 

prayer, sing an uplifting Bible-based song, listen to a positive caring message or a seasonal 

devotional, reaffirmation of the weekly virtue, and group responses to worship statements as in 

ñ(Leader) This is the day that the Lord has madeé.(All) Let us rejoice and be glad in it.ò   The 

students continue the effective application of our Catholic Identity with the weekly participation 

of the student body in the Liturgy every Wednesday morning.  During the school Mass on 

Wednesdays, students experience the true communal Eucharist with Christ.  During Advent and 

Lent, grades third through sixth receive the Sacrament of Penance, and all grades participate in 

ñJesse Treeò and ñWere You Thereò daily devotions.  During the months of October and May, an 

ñAll School Rosaryò is led by the priest. During the Lenten season, the students gather for 

weekly Stations of the Cross which are led by the different grade levels. 

 

St. Nicholas Catholic School operated under a Mission Statement that was reviewed and revised 

in the 2010-2011 school year by a group of parents and staff members.  To see if the Mission 

Statement was still current and relevant, feedback was requested in the Improving Student 

Learning Parent Survey.  Ninety-three percent of the families responded to the survey, and of 

those, ninety-six percent felt the Mission Statement was still ñeffectiveò or ñhighly 

effective.ò  From the surveys, some thought-provoking comments that related to the Mission 

Statement were:   1) I love the confidence my child shows in leading prayers; 2) I love that my 

children can practice their faith at school; and 3) All faiths can merge in this sacred environment. 

 

The Mission is reviewed with the St. Nicholas Catholic School Board, school staff, Parent 

Teacher Club officers, and the St. Nicholas School Endowment Board on a regular basis.  This 
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selection gives a good representation from Catholics, non-Catholics, parents of students, and St. 

Nicholas Parish members.  After much discernment, it was agreed to keep the current unchanged 

Mission Statement, as this gave the school a very accurate and pointed mission.  We believe that 

the mission of the school should be directed at the children so we did not revise the text.  In 

addition, given the religious diversity of the school, it was felt that it was appropriate to continue 

using the word ñChristianò through the teachings of the Catholic Church. 

 

The school also shared the Philosophy Statement with the St. Nicholas Catholic School Board, 

school staff, Parent Teacher Club officers, and the St. Nicholas School Endowment Board when 

the Improving Student Learning process began.  It was agreed that the core beliefs of the 

Catholic faith should continue to be incorporated into the Philosophy Statement.  These included 

that the family is the primary educator1 and the school will assist this domestic church2, the whole 

child must be developed, and the school is a key component in the Church preaching the 

Gospel3.  With these elements, a draft that included some very minor changes was prepared for 

discussion and discernment.  A revised Philosophy Statement was soon agreed upon and 

accepted. 

 

With the overwhelming parent agreement of the original Mission Statement, the school staff 

began the process of reviewing how the Mission Statement aligned with the SLEs.  The SLEs 

flow directly from the schoolôs Mission and Philosophy statements and were based on the three 

educational areas addressed in the Mission Statement:  religious formation, academic growth, 

and social development.  The schoolôs Mission Statement also defines three desired outcomes for 

the students: to have a Christian attitude, a solid work ethic, and respect.   

 

The SLEs were presented to the St. Nicholas Catholic School Board, the staff, Parent Teacher 

Club officers, and the Endowment Board.  The initial education of the Mission, Philosophy, and 

the SLEs was very successful.  To support and embrace these qualities, the process of re-

educating the students and their families on the SLEs will continue.  A goal is to bring more 

awareness of the school SLEs to the parish and school community.  Efforts need to be made so 

that the younger students (K-2) better understand the importance of the SLEs.   

 

The staff feels strongly that the SLEs are being measured, and the students are meeting the 

outcomes through a daily recitation of the St. Nicholas Catholic School SLE Pledge, weekly 

discussion of how our Virtues of the Week reflect on the SLEs, and quarterly reflection papers 

on how the SLEs affect their lives on a daily basis.   St. Nicholas Catholic School produces 

respectful students who do well in honors classes in the middle school.  Middle school and high 

school teachers often report they can identify former St. Nicholas students by the manners, 

respect, and attentiveness to studies they exhibit. 

 

The students at St. Nicholas Catholic School excel in a curriculum that is faithful to the Roman 

Catholic Church teachings and meets the requirements set forth by the Roman Catholic Diocese 

of Boise.  The curricula used at St. Nicholas Catholic School include a combination of the 

Diocesan-approved standards and the Idaho State Standards with the Common Core State 

Standards as a guide to which we often refer.  These standards are used as a basis for learning for 

each student.  All teachers are implementing these standards in their instruction, insuring 

continuity of learning and instruction.  The teaching of the standards is infused with Catholic 

teachings and doctrine.  Our firm foundation in both rigorous Catholic and academic standards, 

instructed by highly qualified teachers using effective teaching strategies, helps to ensure high 

achievement by all our students. 
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Accomplishments 

¶ Shareholders involved in the development/review of the Mission Statement, Philosophy 

Statement, and SLEs were a good cross-section of the school and parish communities 

¶ Mission Statement and SLEs support each other 

¶ Mission Statement and Philosophy Statement are linked to Church teachings 

¶ SLEs are written in an age-appropriate language vis-a-vis the ñSLE Pledgeò 

¶ Catholic Identity is clear and prominent in the school 

¶ Publication of Mission Statement on all school documents 

¶ SLE self-assessment reflection papers  

 

Goals 

¶ Deepen student, family and community understanding of the Schoolwide Learning 

Expectations. 

¶ Teach the importance of the SLEs to the younger grade students 

¶ Continue to teach the spirit of the SLEs to all grades 

¶ Teachers understand and implement the new curriculum standards 

¶ Bring awareness of the SLEs to the parish and school community 

 

Evidence 

¶ Posted Mission Statement - hallway, classrooms, website, Facebook, school 

documents/letters 

¶ Posted SLE 

¶ Poster of the SLE Pledge in Great Room 

¶ SLE evidence bulletin board 

¶ Weekly Virtue of the Week/Month  

¶ Student Handbook 

¶ Recite Mission Statement at all staff meetings and School Board meetings 

¶ School website and Facebook pages 

¶ Church bulletin inserts 

¶ Diocesan Curriculum Guidelines 

¶ Idaho State Standards 
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C. ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH 
ACHIEVEMENT OF ALL STUDENTS 

The organizational structures of the school focus on high achievement of all students, and 

communicate student progress to all shareholders. 

The organizational structure of St. Nicholas Catholic School has undergone changes due to 

Father Francisco (Pako) Godinez being on sabbatical for two years.  At present our leadership 

consists of Father Henry Carmona (long-distance administrator), Father Gabriel Morales 

(Parochial Vicar), Jasmyn Rogge (Director of Religious Education and Youth Ministry), Wes 

Remaley (principal), the staff, the School Board, and the parent organization.  Each is an integral 

part of ensuring high achievement by all students in the school. 

Father Henry Carmona resides in Pocatello, Idaho.  He is the Pastor of the Holy Spirit Catholic 

Church and administrator of Holy Spirit Catholic School there. He also serves as the ñlong-

distance administratorò of St. Nicholas Catholic School.  Father Gabriel resides in Rupert, 

Idaho.  In Father Pakoôs absence, he provides assurance that the Mass is liturgically correct in the 

songs, actions, and responses of the students. He also conducts ñFridays with Fatherò where he 

addresses student questions and explains Catholic teachings.  Father Gabriel also introduces the 

ñmaturationò program to all the fifth and sixth graders focusing on the sacred nature of the 

individual and our responsibility to treat others with respect and love. 

Father Pako is expected to return in the fall of 2018.  Under his leadership, the Catholic Identity 

is embraced by all at St. Nicholas Catholic School.  Father Pako not only fills the role that Father 

Gabriel is now fulfilling, but also spends time teaching and encouraging all entities involved in 

St. Nicholas Catholic School.  He instructs and encourages the teachers, gives advice and support 

to the principal, and loves and guides the children as he visits classrooms as his schedule permits. 

Jasmyn Rogge is the D.R.E. and Youth Minister of the parish.  She holds an annual meeting at 

the beginning of school for parents of students wishing to receive the Sacraments of 

Reconciliation and First Holy Communion.  She answers questions and encourages families as 

they prepare for this spiritual commitment. She teaches religion twice a week to second, third, 

and fourth grade students.  

The principal, Wes Remaley, pulls the school together in an attitude of cooperation and 

teamwork.  His leadership enables open communication and coordination at staff meetings twice 

a month.  His leadership also encourages goal setting, prayer, and an attitude of ñWhat Would 

Jesus Do?ò in everyday activities.  Mr. Remaley spearheads religious celebrations, practices, and 

observances as evidenced by school participation in living rosaries, Stations of the Cross, Advent 

celebrations, daily Lenten meditation, Penance, weekly virtue meetings, and Sacrament training 

in second grade.  Goals are set and reviewed by Mr. Remaley and professional development is 

encouraged. 

The teaching staff at St Nicholas Catholic School is partly non-Catholic.  Each teacher feels a 

deep responsibility to understand the Catholic faith and its practices so that they are able to fulfill 

their roles as teachers in a Catholic school. The St. Nicholas Catholic School teaching staff 

collaborates with the St. Edwardôs Catholic School teaching staff at an annual retreat at the 

beginning of each school year.  Under the leadership of Mr. Remaley, the staff works together 

closely to provide high-quality, learning experiences for their students. Each grade has a well-

qualified teacher with an Idaho teaching certificate.  The staff recognizes the need for 

professional development and continues to seek out opportunities individually. The staff at St. 

Nicholas Catholic School attends the Catholic Educatorsô Conference together every year.  This 
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includes taking the opportunity to present professional development classes for others as 

well.  (See Appendix A-4 Staff Development Programs.) As the Roman Catholic Diocese of 

Boise will be implementing new standards in Math and ELA, professional development and 

collaboration time is needed to effectively implement these standards. Also considering the need 

to be current in math instruction techniques, St. Nicholas Catholic School has introduced a new 

math curriculum.  Because of this, it will be necessary to increase professional development and 

collaboration within our school and with other schools to provide the high-quality math 

instruction expected at St. Nicholas Catholic School. The staff understands that communication 

will be paramount to successfully make this transition, as many families may have had a bad 

experience with curriculum changes in the past. 

The School Board consists of six elected members.  While the function of the School Board is 

fund-raising in nature, the Board is also instrumental in advising on policies and evaluating 

current programs.  The School Board is also in charge of fundraising through the Gala and the 

Golf Scramble.  These fundraisers are key components of the schoolôs operating budget.  The 

Board meets monthly, during which time they hear from the principal and bookkeeper (financial 

reports). The principal, School Board Chair, and the bookkeeper form the proposed budget for 

each school year and then the School Board votes to recommend the proposed budget, with or 

without changes, to the school administration.  When forming the proposed budget, the school 

administration makes sure that priorities are set to promote high achievement for all 

students.  The priorities include:  highly-qualified staff, research-based curriculum and materials, 

supplies to support the curriculum, and technology for a digitally advancing world.  A second set 

of priorities that promote high achievement include: quality learning atmosphere and safe 

environment for all students and staff.  Discussion and counsel is offered on standardized test 

results, school activities, curriculum, high-quality technology, policies, and direction for general 

improvement. The School Board organizes into committees to better serve the school. These 

committees deal with issues like publicity/marketing, maintenance, fundraising, playground 

upgrade, alumni, etc.  When necessary, the School Board communicates to the greater 

community through the schoolôs website and Facebook page, community newspapers, and 

alumni Facebook page. 

The Parent Teacher Club (PTC) at St. Nicholas Catholic School is also involved in providing 

financial aid and student support.  On average, the PTC raises over $15,000, which pays for field 

trips, adds library books, pays for needed maintenance, and provides money for teacher 

classroom accounts.  If these funds arenôt needed for the general budget, they enable the school 

to purchase big-ticket items such as computers, iPads, and renovation for school structural 

improvement.  The organization also coordinates parent volunteers for celebrations, fundraisers, 

and in-class support for added quality learning.  This not only boosts student achievement, but 

adds to the family involvement in that learning. 

Additional support groups include the Endowment Board, which contributes approximately 

$16,000 each year, the St. Nicholas Womenôs Club, which donates approximately $8,000 each 

year, and from Angel Fund donations which provide tuition assistance to families seeking a high-

quality, faith-based education for their children.  Each of these entities contributes financial and 

moral support to the school. 

St. Nicholas Catholic Schoolôs reputation for high achievement of all students has been a vital 

part of recruiting new students.   In the past, the schoolôs exemplar reputation was mostly 

communicated word of mouth from one family to another. Recently, Mr. Remaley instituted a 

positive parent contact where staff members take the opportunity to communicate student 

accomplishments to the studentôs family.  Our families are our best advertisement.  Students 

themselves advertise our school as they perform at community functions such as singing at the 
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nursing home, Rotary Club, and Kiwanis. Students are recognized for high achievement monthly 

with Student of the Month awards and awards for meeting reading goals. Student 

accomplishments and upcoming events are published in the local paper and help the community 

to be aware of the schoolôs existence and the high-quality education provided.  Annually the staff 

presents a ñMovinô On Upò event to communicate student expectations to the parents and 

students for the next school year.  Efforts to increase student enrollment include creating a 

brochure, a new video promoting a superior education and atmosphere at St. Nicholas Catholic 

School, two billboards in the community, running press releases in local papers about school 

registration, developed a school logo, website and ability to mass email to current parents, ability 

to communicate via classroom page, and developed a social media page on Facebook where we 

can share photos and information. Administration and staff participate in marketing events such 

as a booth at the county fair, a booth at the Annual Chamber of Commerce Womenôs Expo, and 

presentations to service clubs like Rotary and Kiwanis. 

After analyzing the above information, St. Nicholas Catholic School feels blessed to have 

wonderful spiritual leaders and devoted board members as evidenced in the first page of this 

organizational explanation.  The families at St. Nicholas Catholic School are involved and 

supportive.  Communication is open and vital to everything done both within the school and in 

our community.  The monies given and raised for the school are evidence that the shareholders 

are concerned and have high expectations of our children and their education.  St. Nicholas 

Catholic School staff are involved with providing experiences that promote the Catholic Identity 

and build the faith of families at St. Nicholas Catholic School. While professional development 

and collaboration are a priority, it will be even more important as changes are made in the 

curriculum and standards.  Communication with all shareholders is necessary for the new 

curriculum to be successful. 

 

 

 

Accomplishments: 

¶ Various groups raise money for items that help improve teaching and support high 

achievement of all students 
¶ Communication between all organizational entities is open and positive 
¶ Participating annually in retreats designed to increase spirituality and charity 
¶ Maintaining a reputation with the local communities for a high-quality education 

 

Goals:  

¶ Develop a timeline and fully implement Math and ELA standards adopted by the Roman 

Catholic Diocese of Boise to positively impact student learning. 
¶ Increase opportunities and provide time for professional development and collaboration 

to successfully incorporate new Math and ELA standards being implemented by the 

Roman Catholic Diocese of Boise 
¶ Provide professional development and collaboration time to effectively learn and teach 

the new curriculum 
¶ Develop a plan of action to communicate and educate families to be on board with new 

math curriculum 
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Evidence: 

¶ The Family Handbook 
¶ St. Nicholas Catholic School Employee Reference 
¶ Financial Records 
¶ School Board minutes 
¶ Equipment purchased with funds described 
¶ Pictures of parent involvement 
¶ Pictures of student activity in religious and instructional settings 
¶ Billboards promoting St. Nicholas Catholic School 
¶ Promotional brochure 
¶ Promotional Video 

¶ Catholic Educatorsô Conference Program (classes were attended and taught) 

¶ Positive Parent Contact examples 

¶ Church Bulletin 

¶ School website 

¶ School Facebook page 

¶ Photos and information on social media when appropriate 

¶ Photos, information and calendar events presented on the school website 
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D. DATA ANALYSIS AND ACTION TO SUPPORT HIGH ACHIEVEMENT OF ALL 
STUDENTS 

The school uses educationally sound assessment processes to collect data. The school 

disaggregates and analyzes student performance data and uses the analysis as a basis for 

instructional/curricular improvement. 

St. Nicholas Catholic School takes our role in academic excellence, Catholic faith formation, and 

Catholic values of all our students very seriously. Parents rank these as the most important 

reasons why they send their children to St. Nicholas Catholic School. The school wants to live up 

to these expectations.  

Students receive a formal education of religious tenets and are evaluated on their spiritual growth 

in accordance with our Schoolwide Learning Expectations (SLEs) of Faith, Learning, and 

Service. Pictures of St. Nicholas Catholic School students actively achieving the SLEs are 

displayed in the school and added to regularly. Each grade has specific grade-level writing 

assignments relating to our SLEs and how students can apply them to their daily lives. Each SLE 

is covered once a year, and all papers are kept in a student's file through the course of their 

education at St. Nicholas Catholic School. These documents help in documenting their Catholic 

faith formation as the students continue their education at St. Nicholas Catholic School. A goal 

of St. Nicholas Catholic School is to develop a writing rubric to further measure the growth of 

the schoolôs SLEs and studentsô individual spiritual growth.  

St. Nicholas Catholic School uses a variety of educationally-sound assessment processes to 

collect data. The faculty uses standardized tests and classroom assessments and then 

disaggregates and analyzes this data to provide optimal instruction. 

St. Nicholas Catholic School uses standardized tests to assess student growth as they progress 

through school. Students in second through sixth grades are assessed using Measures of 

Academic Progress (MAP) through the Northwest Evaluation Association (NWEA) in both the 

fall and spring. Specifically, students are tested in Language Arts, Reading, and Math. Students 

in grades kindergarten through third are assessed for instructional needs in reading using the 

Idaho Reading Indicator (IRI) in the fall and spring. Results are discussed in collaboration 

meetings, and each teacher has copies of the results. Results are also kept in student data binders 

and communicated to parents in report cards. Explanation of scores is also provided to the 

parents. 

St. Nicholas Catholic School also uses STAR Reading from Renaissance Learning to determine 

reading comprehension and skills. The assessment is used as a guide to independent reading, 

instructional groups, and to monitor growth. The school is also in the process of evaluating 

STAR Early Literacy for its usefulness in monitoring younger students growing literacy skills 

and their progress to becoming independent readers. A goal is to implement this program further 

and appropriately use the data to further instruction in the 2017-2018 school year.  

Data shows that students continue to show academic excellence. MAP results show 79% of 

students are proficient or advanced in reading which is the highest achievement in six years. St. 

Nicholas Catholic Schoolôs MAP math scores continue to show high performance with 88% of 

students displaying proficient or advanced scores. 
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St. Nicholas Catholic School has identified a need for improvement in Language Arts. Results 

show that 74% of students are proficient or advanced with the lowest rates being in the fifth and 

sixth grades. This area also had the lowest percentage of students meeting their growth goal for 

the 2016-2017 school year. When beginning analysis of why students in the fifth and sixth grade 

are less likely to be proficient or advanced, it was discovered that these two grades were most 

affected by staff changes in the 2014 and 2015 school years. These grades also have a high 

percentage of students who enter St. Nicholas Catholic School in the upper grades. These 

students usually come to St. Nicholas Catholic School because they were struggling in the 

public-school system. While they have made significant growth at St. Nicholas Catholic School, 

they often still score below peers who have attended St. Nicholas Catholic School for their entire 

educational career. A goal is to assess the curriculum to see where changes need to be made, and 

then apply the changes to achieve optimal achievement for all students. 

The Idaho Reading Indicator (IRI) gives students a score of 1-3 with a ñ3ò being proficient, ñ2ò 

being near grade-level and a ñ1ò being below grade-level.  The lower grades (kindergarten 

through third) that participate in the IRI continue to show a high percentage of students that 

demonstrate they are proficient with a score of ñ3ò in 61% of kindergartners, 58% of the first 

graders, 92% of the second graders, and 80% of the third graders. A score of ñ2ò on the IRI 

shows ñnear grade-levelò with 17% of St. Nicholas Catholic School kindergarten students, 33% 

of first graders, 4% of second graders, and 10% of third graders have a score of 2 on the IRI.  

St. Nicholas Catholic School has a good working relationship with the local school district 

(Minidoka County School District). Many students have transitioned into public school with ease 

and are taking honors courses in middle school and high school. There is some concern that 

students may not be exposed to enough of the new math vocabulary even though our test scores 

show extremely high achievement.  St. Nicholas Catholic School has begun a two-year process 

of using the same math curriculum as the local school district to aid our students in the transition 

to the public-school system. The goal is to implement this in two stages starting with preK 

through second grade in the 2017-2018 school year, followed by the third through sixth grades in 

the 2018-2019 school year. St. Nicholas Catholic School also has the goal to maintain the current 

high level of achievement in Math. 

Students in the lower quartile are referred to Title I tutoring and/or the reading specialist. These 

individuals work one-on-one or in small groups to receive additional help in the areas of need. 

St. Nicholas Catholic School also provides homework club to students in second through sixth 

grades where a teacher is present to assist those students who may need extra help. Our students 

in the upper quartile are challenged through grade-level differentiation. Faculty provides 

challenges in areas such as Spelling, Grammar, and Math. St. Nicholas Catholic School has 

offered early entry into kindergarten for those who display high academic achievement and 

subject and/or grade acceleration to meet the demands of those in the top quartile.  

St. Nicholas Catholic School also utilizes programs such as Read Naturally and Khan Academy 

to offer individual instruction. This study has led to identifying other programs that can be used 

both in the classroom and at home to meet the individual needs of each student and target 

educational gaps. A goal for St. Nicholas Catholic School is to identify these programs, 

implement them in the classroom, encourage use at home by providing information on benefits 

and login information, and monitoring usage. 

 



 

P a g e 35 | 167 

 

Accomplishments: 

¶ A high percentage of students test advanced or proficient in Reading, Math, and 

Language Arts 

¶ Ongoing use of student data provides valuable information to teachers and tracking of 

studentsô progress 

¶ MAP data used to provide differentiated instruction 

¶ Writing prompts to assess spiritual growth of each child 

¶ Use of other resources to provide individual instruction 

 

Goals: 

¶ Increase the use of student data in the school to positively impact student learning.  

¶ Implement and use STAR Early Literacy to offer further instructions to those in preK-

first grades 

¶ Assess weaknesses in Language Arts and apply necessary curriculum changes 

¶ Implement a new math curriculum while maintaining a high level of achievement 

¶ Design rubric to access student SLE growth on SLE reflection essays 

¶ Explore options to provide further individual instruction in the classroom and encourage 

use at home 

 

Evidence: 

¶ MAP Spring 2017 scores 

¶ IRI Spring 2017 Scores 

¶ Parent Surveys 

¶ SLE sample papers 

¶ Star Early Literacy sample assessment 

¶ Student Data Binders 
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E. HIGH ACHIEVEMENT BY ALL STUDENTS TOWARD CLEARLY DEFINED SLEs 
AND CURRICULUM STANDARDS 

All students make acceptable and measurable progress toward clearly defined Schoolwide 

Learning Expectations and challenging, comprehensive, and relevant curriculum standards. 

ñ(Leader) It is a time of great learning! (Students) Use it wisely!ò  is a phrase utilized regularly 

throughout the school.  At St. Nicholas Catholic School, students are encouraged daily to work to 

their highest potential and use their God-given talents to make the world a better place.  The 

school has a set of Schoolwide Learning Expectations and comprehensive curriculum standards 

that guide the students toward this goal. 

 

The Schoolwide Learning Expectations (SLEs) at St. Nicholas Catholic School were carefully 

aligned with the Mission Statement and Philosophy Statement, and written to provide direction 

for both students and staff.  The core context of the SLE indicators is also taken from the 

Mission Statement, and then expanded to clarify their meaning in the context of each SLE.  The 

SLEs are ñFaith,ò ñLearning,ò and ñService.ò  Each of these SLEs has three indicators that 

contain the keywords ñChristian attitude,ò ñsolid work ethic,ò and ñrespect,ò which are all words 

from the Mission Statement. 

 

The SLEs are central to the achievement of the schoolôs mission.  The staffôs continuing goal is 

to define their measurement.  Since St. Nicholas Catholic School consists of students between 

the ages of three and twelve, SLE measurement must be developmentally appropriate.  

 

Students have many opportunities to implement the SLEs into their education.  Faith, the first 

SLE, is fostered through Mass and other liturgical services, Religion class, monthly praying the 

St. Nicholas Catholic School Novena, daily saying the St. Nicholas Catholic School Community 

Prayer, daily Biblical reflections during Advent and Lent, weekly saying the Stations of the 

Cross during Lent, all-school recitations of the Rosary, writing in prayer journals, and sharing in 

common Catholic prayers.  It is also deepened through the disciplinary process of reading Sacred 

Scripture to understand the behavior Jesus expects. Learning, the second SLE, is developed 

through a wide variety of academic experiences inside and outside of the classroom, including a 

variety of field trips, History/Science Fairs (alternating years), Winter and Spring Concerts, and a 

Math Festival with St. Edwardôs Catholic School.  The third SLE, Service, is practiced in many 

ways.  Each class performs their own service projects, as well as participates in schoolwide 

projects such as making Valentines for veterans or Christmas cards for priests and 

seminarians.  Student achievement of the SLEs is reflected in the Student of the Month awards 

and academic awards, where students are recognized for outstanding contributions and 

achievements.  It is also reflected in the low number of students needing discipline.  The staffôs 

goal is to continue to find more ways to implement the SLEs and measure their effectiveness. 

 

Much of the curriculum was in place prior to the existence of the SLEs and Philosophy 

Statement, but because the curriculum has been implemented under the Mission Statement, it is 

congruent with the intent of the SLEs.  The core curriculum was either selected under the Roman 

Catholic Diocese of Boise Standards, which meet or exceed the Idaho State Standards, or 

adopted from the local public-school district.  The staff has compared the Diocesan/school 

standards with the Common Core State Standards (CCSS) and found our standards to be more 

rigorous than the CCSS.  
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A variety of assessment tools are used to measure student progress toward Diocesan and state 

standards, including the Idaho Reading Indicator, Accelerated Reader, MAP, STAR, and the 

Kindergarten Readiness Assessment.  Classroom teachers use pretests to determine studentsô 

prior knowledge on subjects.  In addition, teachers assess their studentsô learning through written 

tests, teacher-made tests, airplay/mirroring on iPads and Apple TVs, and classroom 

observations.  Students also showcase their learning through written reports, oral presentations, 

and student-made Keynote/PowerPoint presentations. 

 

Students are exhibiting growth; however, growth is occurring more slowly than desired in some 

subjects and grades.  Acceptable progress is measured by increased test scores and achievement 

of grade-level benchmarks on assessments such as the Kindergarten Readiness Assessment, IRI, 

and teacher assessments.  It is the intention of the staff at St. Nicholas Catholic School that every 

student makes acceptable progress toward the SLEs and Diocesan and State Standards, but there 

are occasions when growth does not occur as desired.  For those students, the studentôs teachers, 

parents, and principal collaborate to find alternative ways to reach the student and facilitate 

learning.  Remediation happens in the form of Title I instruction, reading with volunteer coaches, 

spending extra time with programs such as Read Naturally, and grouping students by ability for 

additional instruction or re-teaching a concept.  The close relationship between St. Nicholas 

Catholic School and the Minidoka County School District allows students access to additional 

resources.  For example, a speech/language pathologist works with several students on a regular 

basis, health and anti-bullying programs are provided by the school districtôs nurse, and services 

from the district psychologist are available as well. 

 

Learning at St. Nicholas Catholic School is not limited to the information found within 

traditional textbooks.  From kindergarten through sixth grade, students receive regular direct 

instruction in computer technology.  All classrooms are equipped with TV screens, Apple TVs, 

document cameras, and classroom computers.  Students in grades first through sixth have access 

to one-to-one iPad use and technology.  Online tutorials, video clips, and technological 

presentation of information are regular components of the religion and academic standards taught 

at St. Nicholas Catholic School.  The students who attend St. Nicholas Catholic School are 

students of the 21st century and the broad integration of technology into the learning process 

reflects this. 

 

In addition to technology, the curriculum is also extended beyond the classroom with many 

academically-related field trips.  Throughout the school year, the students get to attend science 

demonstrations at the Herrett Center and Craters of the Moon National Monument, art and 

history museums, Idaho State Capitol Building, St. Johnôs Cathedral in Boise, and local shops 

and businesses.  We are well-supported by the city of Rupert Fire and Police Departments, city 

of Rupert Civic Center, the Rupert public library, and the historical Wilson Theatre.  These 

academic field trips provide background knowledge and real-world experiences for all of the 

students at St. Nicholas Catholic School. 

 

Student progress is communicated to parents through report cards, progress reports, and 

recognition awards.  Additionally, progress is communicated to students and the school 

community by posting achievements on the school bulletin boards, and in school and classroom 

newsletters/website.  The accomplishments of students are recognized in local newspapers as 

well. 
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The staff at St. Nicholas Catholic School works hard to address the needs of all 

students.  Students are given a solid foundation in Reading, Writing, Math, Science, Social 

Studies, and Technology.  It is the staffôs desire to guide students in their faith formation and 

Catholic Identity.   By incorporating the SLEs and standards-based curriculum into these areas, 

high achievement of all students is made more possible. 

 

 

 

Accomplishments 

¶ Variety of formative assessments 

¶ Robust set of strategies to provide growth for all learners 

¶ Service projects that help our community and the larger world 

¶ Many opportunities for faith formation and spiritual growth 

¶ Catholic Identity that is apparent in other areas of the curriculum 

¶ Student recognition 

¶ Academic field trips 

¶ Integrating technology into teaching 

 

Goals 

¶ Additional training to measure the progress of students 

¶ Assess Math and ELA curriculum based on Diocesan standards and Idaho State 

Standards 

¶ Implement SLEs to new and younger students 

¶ Continue to find ways to measure SLEs 

 

  

Evidence 

¶ Data from formative and summative assessments 

¶ Report card samples 

¶ Progress Reports 

¶ Recognition Awards 

¶ School Bulletin Boards 

¶ Newsletters 

¶ Newspaper recognition 

¶ Student written reports, oral presentations, and posters 

¶ Student work 

¶ Posted SLEs and school Mission Statements 

¶ Diocesan curriculum standards 
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F. INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH ACHIEVEMENT OF ALL 
STUDENTS 

The staff applies research-based knowledge about teaching and learning in the instructional 

process. Assessment is frequent and varied, integrated into the teaching/learning process, and 

informs curriculum planning. 

The Catholic Identity of our school is a constant focal point for all teachers and staff 

members.  Through professional development and participation in religious activities, our 

Catholic Identity is increased and strengthened.  Teaching Religion and incorporating Religion 

into all curriculum and instruction is essential to the identity of St. Nicholas Catholic School. 

Teachers are expected to incorporate the Catholic faith into their everyday teaching.  By 

participating in religious activities, students have the opportunity to practice their faith and be a 

role model for the community.  

 

The Diocesan-approved curriculum is made available to each teacher at St. Nicholas Catholic 

School.    To better understand and live the Catholic faith, teachers are equipped with copies of 

The Catechism of the Catholic Church and The Catholic Source Book, which are kept in each 

classroom for quick reference. Certified catechists teach all Religion classes.  All classroom 

teachers are required, at a minimum, to earn the ñBasic Catechist Certificationò through the 

Roman Catholic Diocese of Boise and some are working towards ñAdvanced Catechist 

Certification.ò  Teachers are supported in their own faith development by the incorporation of 

opportunities for spiritual growth in order to enrich the students.  Opportunities for staff to learn 

more about the Catholic faith include retreats, weekly Mass, Adoration, schoolwide service 

projects, Crowning of Mary, schoolwide Rosaries, Stations of the Cross, Saint of the Day, and at 

the Catholic Educatorsô Conference. 

 

The teachers and staff at St. Nicholas Catholic School work hard to create a caring, Christian 

environment that is conducive to learning for all individuals, regardless of learning 

styles.  Through continuous research, professional development, varied means of assessment, 

and other instructional methodology, the staff provides opportunities for students to have 

ownership in their learning and is well equipped to maximize learning for all students.  

 

The staff of St. Nicholas Catholic School knows that a high-quality education starts with high-

quality teachers that are held to high standards.  In accordance with Idaho State and Diocesan 

Standards, all teachers at the school must hold a valid teaching certificate, clear a state/federal 

background check, complete the Safe Environment Workshop, and attend opportunities for 

professional development.  This is made possible in part through the excellent working 

relationship St. Nicholas Catholic School has with the local public school district, which extends 

an open invitation to the staff to attend their professional training workshops.  The school also 

supports professional development efforts, with the aid of Title II funds, such as the state 

Catholic Educatorsô Conference and various Science and Math workshops.  

 

Teachers and administration are expected to work together for the good of all students, including 

students in other classes.  At St. Nicholas Catholic School ñall students belong to all 

teachers.ò  Teachers are also expected to communicate clearly and often with parents about 

student growth and expectations.  This is accomplished through weekly letters, posts on website 

classroom pages, Positive Parent Contacts, progress reports, report cards, and conversations via 

phone, email, and/or in-person.  One effective, pro-active method of communication between 
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staff is the formal screening process by the pre-school and kindergarten teachers to assess 

incoming kindergarteners for readiness skills.  Prospective kindergarten students are assessed on 

basic academic and social skills to determine if kindergarten is the correct placement for the 

child. 

 

Collaboration among the staff is also strongly encouraged, and occurs in scheduled bi-monthly 

staff meetings, collaboration meetings, email communications, and informally through personal 

communication each day.  Teachers also collaborate and communicate through the Student Data 

Binders, which give a quick academic history of each child along with anecdotal comments.  

 

Equally as important as quality teachers is a quality curriculum.  Using a research-based 

curriculum helps to ensure the success of students. St. Nicholas Catholic School uses curriculum 

that has been approved within the local school district or by the Roman Catholic Diocese of 

Boise.  When possible, curriculum is updated and supplemented with current sources.  The 

curriculum is also enriched through a variety of faith-filled activities to strengthen Catholic 

Identity among students.  Aspects of the Catholic faith are woven throughout the curriculum 

whenever possible, such as using spelling words in sentences about Jesus.  Prayers are said 

together as a whole school in the morning and after lunch, in individual classrooms throughout 

the day, and at the end of the school day.  Even discipline at St. Nicholas Catholic School 

provides the opportunity for promoting Catholic values and lifestyle.  In disciplinary situations, 

the teacher and student sit together to read an appropriate passage from the Adventure 

Bible:  Book of Devotions.  This devotional contains stories and accompanying Bible verses that 

depict appropriate Christian behavior.  After discussion with the teacher, the student has a 

Biblical perspective on why the behavior was inappropriate and is equipped with strategies to 

avoid the behavior in the future.  It helps students to develop a ñWhat Would Jesus Do?ò 

mentality, which contributes to the overall learning environment in the school, and complements 

the curriculum by encouraging development of a work ethic.  Combining quality curriculum and 

Catholic values has proven to be an effective form of instructional methodology at St. Nicholas 

Catholic School. 

 

Another teaching methodology used at St. Nicholas Catholic School is varying the size of 

instructional groups.  Students often receive direct instruction as a whole class, which then leads 

to guided practice and independent practice.  Other times, students break into small groups for 

cooperative learning.  Students identified as needing additional instruction receive one on one 

tutoring from a volunteer reading specialist, a Title I teacher, an aide, or from peer tutors 

provided by the local middle and high schools.  

 

In areas such as reading comprehension, teachers often use scaffolding as an effective 

instructional methodology.  Comprehensions strategies are explicitly modeled, after which 

students are encouraged to use the strategies independently.  Graphic organizers, including Venn 

diagrams and webs are used in each grade level, and are made more effective with the use of 

iPad technology.  Manipulatives are also a source of effective methodology.  These are used as 

learning tools, which are incorporated into Math, Science, and Reading 

instruction.  Manipulatives include student clocks, tangrams, linking cubes, letter cards, whisper 

phones, and even stuffed animals in Reading and puppets in Language Arts.  Many more 

manipulatives are available and accessed through the schoolôs use of iPads. 

 

The staff at St. Nicholas Catholic School is careful to accommodate studentsô different learning 

styles to encourage ownership of their learning.  Some examples of this are fifth and sixth 
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graders create an iMovie, diorama, newspaper or decorate a cereal box with specific items 

related to the particular project.  Second graders write their own books.  Third through sixth 

graders participate in a Science Fair or History Fair every other year.  For clarity of expectations, 

a rubric is used as a scoring tool for the teacher and the student.  Additionally, in several classes 

homework is tailored to individual student needs when appropriate.  

 

Technology is used in several ways in the classroom to maximize achievement for all 

students.  Students in first through sixth grades participate in computer classes.  The Waterford 

Reading Program is used daily in kindergarten to complement curriculum. Sixth Grade students 

create a slide show for their graduation ceremony.  Technological tools available to teachers 

include wireless internet access, iPads, laptops, Elmo document cameras, projectors, and Apple 

TVs with large screen televisions.  Students are also encouraged to use the iPads/computer 

during workshop times.  In addition, the Read Naturally program is used to help struggling 

readers and to challenge those who excel at reading. All students are able to use the Accelerated 

Reader computer program, which assesses reading comprehension upon completion of a book.    

     

To determine the effectiveness of the instructional methodologies, teachers use formative and 

summative assessments, formally and informally, to design and monitor instruction to enhance 

student learning.  By varying the types of assessments, teachers can better evaluate and meet the 

needs of all students.  

 

Because they are timely indicators of learning and mastery, formative assessments are conducted 

daily through questioning and discussion during and after lessons. Nightly homework is assessed 

in a timely manner to help determine student needs.  Pre- and post-assessments are used in 

spelling to help identify need and growth.  Students in the upper grades are given rubrics for 

certain assignments. This allows for standardized evaluation according to specific criteria, 

making grading consistent and more transparent for the teacher and the student.  The overall goal 

+throughout the teaching and learning process.  

 

In the areas of assessment, a variety of assessments are used to inform lesson planning and 

instruction.  Using both formative and summative assessments in the classroom helps guide 

teaching by pointing at areas of focus. Teachers consistently check for understanding via 

methods of observation, written work, quizzes, small group discussion, oral reports, student 

demonstrations, written response, computerized assessments, and teacher-led oral 

questioning.  Summative assessments at St. Nicholas Catholic School are more structured and 

are used to help place students according to their needs.  Summative assessments include the IRI, 

MAP testing, STAR testing, and Kindergarten Readiness Assessment.  Depending on needs, 

third through sixth grades are leveled in Reading, Language and Math.  The summative 

assessment is one of the factors that is used to determine placement.  The overall goal of the 

summative assessment is to assess student mastery, determine if re-teaching is necessary, and 

improve instructional methodologies to help students achieve their maximum potential.   

     

Although the staff at St. Nicholas Catholic School feels great efforts are being made to use a 

variety of effective instructional methodologies, teachers and staff would like to receive more 

training in this area to expose themselves to new options.  In addition, the curriculum using the 

new Diocesan Standards in Math and English Language Arts will be a goal in the future.  It is 

hoped that the combination of the methods being used with these additional practices will 

enhance student learning even further in the future. 

 

http://en.wikipedia.org/wiki/Standardised_testing
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Accomplishments 

¶ Mass, Adoration, schoolwide Rosaries, Crowning of Mary, Saint of the Day, schoolwide 

service projects and Stations of the Cross 

¶ Integration of technology into the classroom that benefits teachers in order to help 

students with all styles of learning 

¶ Use of teaching methodologies and the variety of material used to meet student needs and 

to promote high achievement for all students 

¶ Integration of a formal screening process for kindergarten readiness 

¶ Student Data Binders 

¶ Attendance at the Idaho Catholic Educatorsô Conference 

 

Goals 

¶ Increase student achievement with new Diocesan standards in Math and ELA 

¶ Map curriculum with the new Diocesan standards in Math and ELA 

¶ More teacher training in instructional methodology 

  

 

Evidence 

¶ Use of Title II funds for professional development 

¶ Integration of technology:  iPads and laptops for teacher, Elmo and projectors in each 

classroom, 1-to-1 iPads for first-sixth grades, Apple TVs and big screen TVs 

¶ One-on-one instruction, Title I teacher, volunteer tutors, schoolwide teaching assistants, 

and the use of middle and high school tutors 

¶ Vibrant school webpage with class pages for each classroom/grade 

¶ Positive Parent Contacts made weekly 

¶ Daily morning prayer, prayer after lunch, and daily afternoon prayer at end of the school 

day 

¶ Daily Devotionals in the classrooms 

¶ Adventure Bible:  Book of Devotions for discipline 

¶ Research projects:  Written reports, oral presentation, and poster created on state and 

saints and on a student chosen topic 

¶ Cooperative learning 

¶ Hands-on learning with the use of manipulatives:  Reading, Math, and Science 

¶ Science experiments  

¶ Whole-class instruction 

¶ Pre and post assessments 

¶ Re-teach concepts 

¶ Graphic organizer:  KWL, Vocabulary charts, Venn diagrams 

¶ Use of rubrics for upper grades 

¶ Focus on teaching the use of technology:  Computer class, use of iPads and Apple TVs, 

use of ELMO and projector 

¶ Using standardized assessments to guide instruction 

¶ Accelerated Reader 

¶ Read Naturally 

¶ Idaho Reading Indicator (kindergarten through third grade) 

¶ MAP testing (second to sixth grades) 

¶ Bi-Monthly staff meetings 

¶ Monthly staff collaboration meetings 
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¶ Information shared via e-mail 

¶ Website and Facebook 

¶ Collaboration with colleagues whenever necessary 

¶ Student Data Binders 

¶ School Calendar 
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G. SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND ACADEMIC GROWTH 

Within the schoolôs community of faith, students have opportunities to participate in support 

services and activities to assist them in accessing the curricular and co-curricular programs to 

achieve the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local 

curriculum standards where Arch/diocesan standards donôt exist), and other governing authority 

expectations. 

St. Nicholas Catholic School is proud of its tradition of supporting students in their spiritual, 

personal, and academic growth.  This dedication to ensuring student success under high 

expectations is exemplified by the three pillars of the Schoolwide Learning Expectations (SLEs): 

Faith, Learning and Service. The staff at St. Nicholas Catholic School works hard to incorporate 

opportunities into the curriculum and school activities for students to achieve these expectations. 

Parents recognize and appreciate this. Every parent responding to the survey feels the school 

practices and promotes Christian values. 

 

Encouraging spiritual growth among students is at the forefront of the staffôs mission. This 

commitment is recognized by parents as nearly 100% of the survey respondents feel their child is 

provided with prayer opportunities. Spiritual exercises and practices are woven throughout the 

school day, beginning with a schoolwide gathering for the pledge, prayer, and a Christian song, 

to which parents often stay to participate. Prayers are said throughout the day and with a purpose, 

such as before and after meals, before subjects in one classroom, and at the end of the day when 

a sixth grader leads the school in the St. Nicholas Community Prayer. The school also prays a 

Novena every month for the growth and leadership of our school. Mass is celebrated on 

Wednesdays, Holy Days of Obligation, and certain Feast days.  The readings are read and 

discussed ahead of time to engage students in Mass. Students have opportunities to participate in 

Mass by greeting the community, presenting the gifts, reading during the Liturgy of the Word, 

altar serving, and singing in the choir.  The school commemorates liturgical seasons with special 

activities.  During Advent, there are weekly ceremonies along with daily readings of the Jesse 

Tree devotional, complete with tree decorations.  During Lent, students lead weekly Stations of 

the Cross, gather as a school to color pictures of each station, and read the daily devotional Were 

You There?  The Mime Troupe performs Jesusô last week on earth to several local churches. 

Mary is honored with Rosary recitations in October and May. Saints are remembered with the 

schoolwide celebration of Saint Nicholas, a play performed by the fifth grade class remembering 

Juan Diego and Our Lady of Guadalupe, and in November some grades research and make 

presentations on Saints.  In addition, the first grade performs a play in January depicting the 

Epiphany. 

 

St. Nicholas Catholic School is blessed to have a parochial vicar who supports the faith 

formation of the students and the staff.  Father Gabriel has continued the practice of Father Pako 

by hosting ñFridays with Fatherò to instruct the children and answer questions.  Father also 

addresses the fifth and sixth grade students at the maturation program and he is available for 

individual or class counseling.   Father Pako, the pastor, feels an obligation to deepen the 

understanding of the Catholic faith with the staff. His efforts include an annual retreat for the 

staff and continually reaching out to offer counseling.  

 

Forming a strong base of faith is crucial to our teachers and the basis of our school. By teaching 

our children the path of Christ's discipleship and leading them through their example, it forms 

character within the children that carries on into adulthood. The teachers attend Catholic 
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conferences in Idaho and some attend the annual parish Lenten retreats. Parents are extremely 

satisfied (over 90%) with how the staff is actively engaged in bringing the Good News of Christ 

into the total educational experience. 

 

Special emphasis is placed on the Sacraments.  The parish Director of Religious Education 

prepares second graders for the Sacraments of Reconciliation and First Holy Communion. Father 

is available at the first of the year Open House to answer questions on the Sacraments. Students 

who received the Sacrament of Holy Communion are acknowledged the following week at the 

school Mass. Students have opportunities during the week to attend Eucharistic Adoration and 

pray the Chaplet of Divine Mercy. In addition, Father holds Reconciliation services during 

Advent and Lent for the third through sixth graders.  

 

A final way the staff at St. Nicholas Catholic School strives to provide support for the spiritual 

growth of its students is through its disciplinary system.  When a studentôs behavior requires 

intervention, a Bible verse correlating to the behavior is discussed with the child.  The child is 

then asked to write the verse at home, discuss it with his or her parents, and return it the next day 

for a follow-up discussion on how the behavior will change or be avoided in the future. Teachers 

can also choose to have the students write how their behavior relates to one of the SLEs. 

 

In addition to fostering spiritual growth among students, the staff recognizes the need for student 

personal growth. One key component to this personal growth is community service, for which 

students have several opportunities to participate and practice the principles of social 

justice.  The Half Notes choir performs at senior centers and for civic groups. This fosters the 

knowledge of living as family and community. This social justice teaching is also practiced as 

students make Christmas cards to send to the priests and seminarians.  Cards are also made at St. 

Valentineôs Day and sent to the Idaho State Veteranôs Hospital as a way to learn dignity of the 

human person. As a true testament to our Catholic faith, the Mime Troupe reenacts Jesusô last 

week on Earth for our parish and local churches. In addition to these special group and 

schoolwide services, each class performs service projects throughout the year.  These projects 

include cleaning trash from the playground and sweeping rocks off of the sidewalk as a way to 

practice care for Godôs creation. In addition, various classes sing happy birthday to staff 

members, make placemats for the long-term care patients at the hospital, serve lunch, and wash 

the walls and tables in the lunchroom.  The school also participates in the Rice Bowl project and 

collects canned goods throughout the year to donate to the parish food room.  This allows 

students to reflect on the poor and vulnerable that live among us. Parents, again, are very pleased 

with the outreach the school performs in the community. 

 

Other activities that lend to personal growth include an annual Veteranôs Day Concert, Christmas 

Concert, Spring Sing Concert, the Talent & Art Show, and the Science and History Fairs. St. 

Nicholas Catholic School also participates in contests such as the Diocesan Thanksgiving Poster 

& Writing Contest, the Knights of Columbus Christmas Art Contest, the Salt and Light Radio 

Bookmark Contest, the Minidoka County Fire Department Art Contest, and the Minidoka 

County Soil Conservation Poster Contest.  Twice a year, our students meet with the students of 

St. Edwardôs Catholic School in Twin Falls. One gathering is for Math Festival where teamwork 

and cooperation are essential to success. The other event is Mass and an art project during 

Catholic Schoolôs Week. Students are also recognized at our schoolwide morning opening for 

reaching monthly reading goals. In addition, students are rewarded for reaching their yearly 

reading goal and their summer reading goal.  Students are recognized for exceptional behavior 

and Christian values through the Student of the Month award and are rewarded with lunch with 
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the principal at the Principalôs Roundtable. Attendance and Honor Roll achievements are 

recognized every trimester and at the end of the year and student birthdays are recognized every 

month. 

 

St. Nicholas Catholic School takes positive steps to ensure that resources are available to all 

students to ensure academic growth.  For students needing intervention and remediation, tutoring 

is provided through the Title I program and with the help of a retired reading specialist who 

volunteers her time several days a week.  All students, whether needing remediation or 

challenge, benefit from other activities in which the school participates.  These include the Peer 

Tutoring program with the local middle school and Therapy Pets, an organization that provides a 

volunteer and a dog for students to read to.  Parents are also invited to use their volunteer hours 

to listen to children read or help with center activities.  

 

St. Nicholas Catholic School is proud of the enhancements with technology over the past several 

years. Through a couple of large estate donations and the fundraising efforts by the School 

Board, the school is a one-to-one iPad school in first through sixth grades. Training and 

professional development on the iPads is provided to the teachers by the local education agency 

(LEA), Minidoka County School District. Students use the iPads to learn or practice skills, view 

learning videos, access virtual manipulatives, practice math facts, record and playback reading, 

keep an online portfolio, and produce iMovies and Keynote presentations. All classrooms are 

equipped with an Apple TV, large screen television, document camera, and projector.  This 

technology is used in a variety of ways to enhance learning. Teachers can display solved 

problems, listen to the Mass readings through the United States Conference of Catholic Bishops 

app, view educational on-line videos, and display instructions to the class. Read Naturally is 

administered schoolwide as a tool for remediating and challenging students.  Kindergarten uses 

the computer-based Waterford Reading Program for all students which enables them to work at 

their own pace.  Accelerated Reader is also used to promote reading in kindergarten through 

sixth grade.  Although data is not regularly and systematically analyzed as a staff, teachers use 

STAR, IRI, and MAP test scores to guide student grouping and instruction. The staff recognizes 

this as a weakness.   The school does enjoy an excellent relationship with the LEA.  Besides Title 

I support, St. Nicholas Catholic School has access to the LEAôs psychologist, speech therapist, 

and are always welcome at the LEAôs professional development.  

 

St. Nicholas Catholic School has benefitted from receiving grants, e.g. the PMT (Project Mutual 

Telephone) Foundation, the Idaho Community Foundation, Valley-Wide Co-op, Kingôs 

Corporation, and the Northwest Farm Credit Services.  The school has been fortunate to receive 

a number of grants but this is an area of opportunity that could be leveraged more. 

 

Safety is an area of emphasis at the school. According to the survey, parents appreciate the 

fenced playground, safety notices that are sent home, and commented on the clean and well-

maintained facility. The school practices evacuation drills, lockdown drills, and reverse 

evacuation drills on a regular basis. Safety procedures are written into the Staff Handbook, and 

those procedures are reviewed at staff meetings.   In addition, staff meetings have a regular 

agenda item addressing safety concerns. Walkie-talkies and a schoolwide public announcement 

system are used to communicate among staff during emergencies. All teachers are CPR certified 

and all staff have taken the Safe Environment Workshop (SEW). The school grounds are fenced 

and gates are locked at all times. The school has only one entrance from the street, while the 

back door leads to the fenced playground. Teachers have a first aid kit at recess for minor 

scrapes. Visitors sign in at the front office and wear a visitorôs badge while in or on school 
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property. Each staff member is required to wear an identity badge. The fire marshal inspects the 

school annually, as does a representative from Catholic Mutual Insurance. The school is blessed 

to be two blocks from the fire department and police station, while the hospital is eight blocks 

away. All students are taught many facets of safety through the Circle of Grace program. The 

schoolôs internet service has a filter to keep students safe while online. Students and parents also 

sign an Acceptable Use Agreement before students use school computers and iPads. 

 

Finally, St. Nicholas Catholic School espouses to the teaching that ñthe role of the parents in 

education is of such importance that it is almost impossible to provide an adequate substituteò 

[1].  Therefore, the school makes a conscious effort to make parents aware of policies and 

activities. Families receive a handbook at the beginning of each year outlining the schoolôs rules 

and practices. In addition, parents and students sign a Code of Conduct outlining each oneôs 

responsibility in the educational process.  The schoolôs website is a very effective tool to 

communicate with parents.  Schoolwide activities, calendars, meetings, forms, and staff 

biographies are communicated to parents via the website.  Teachers post on their classroom page 

the homework assignments and weekly notes about events specific to their classes. Parents have 

scheduled opportunities to meet formally with their childôs teacher in a conference setting. In our 

annual Movinô On Up Day, parents also have an opportunity to visit with the teacher their child 

will have the following year. Family members are given opportunities to socialize through the 

Open House, Carnival, Jog-a-Long, Muffins with Mom, Donuts with Dad, Grandparentsô Day, 

and the annual BBQ. In addition, classrooms hold specific events such as plays, oral reports, and 

a Parent Day. Parents are required to contribute fifteen hours of volunteer time each 

year.  Parents volunteer to chaperone field trips, assist in classrooms, help at fundraisers, and fill 

in for missing staff members.  Volunteer hours are logged by parents on a form. Families are 

financially responsible for service hours not completed.   

 

There are many factors that contribute to the personal, academic, and spiritual growth of 

children.  It is the hope of all involved with St. Nicholas Catholic School that these efforts will 

combine to provide the best possible high-quality learning environment for all students. 

 

 

 

Accomplishments 

¶ Logo and Website created and maintained 

¶ Advent and Lenten Devotionals 

¶ Innovative remedial help (Pet therapy, Peer Tutoring) 

¶ Fine arts contests 

¶ Communal prayers throughout the day 

¶ Monthly Novena 

¶ St. Nicholas Community Prayer 

¶ Fridays with Father 

¶ Donuts with Dad, Muffins with Mom, Grandparentôs Day, Movinô On Up 

¶ SEW for all volunteers 

¶ Code of Conduct signed by parent and student 

¶ Technology Acceptable Use Agreement signed by parent and student 

¶ Classrooms equipped with Apple TVs and large screen televisions 

¶ One to one iPads in first through sixth grades 
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Goals 

¶ Systematic process for staff review of data 

¶ Seek more grant opportunities 

 

 

Evidence 

¶ Parent satisfaction on surveys 

¶ Christmas cards and Valentines cards to Priests, Seminarians, and Veterans 

¶ St. Nicholas Catholic School graduates entering Honors courses in the LEA middle 

school 

¶ Pictures from food room donations 

¶ Evacuation plan and emergency procedures in every room 

¶ Use of Title I 

¶ iPads 

¶ New computers (grant) 

 

 

 

 

 
[1] Catechism of the Catholic Faith 2221 
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H. RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT HIGH 
ACHIEVEMENT OF ALL STUDENTS 

The pastor, principal, and school board develop, implement, and monitor resources and plans to 

ensure and support high achievement of all students of the Schoolwide Learning Expectations, 

Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards 

donôt exist), and other governing authority expectations. 

 

Those involved with St. Nicholas Catholic School recognize the importance of developing, 

implementing, and monitoring resources and plans to ensure the financial viability of the 

school.  Much time and work are put into ensuring the sustainability of the school and supporting 

high achievement of all students.  St. Nicholas Catholic School has operated with a balanced 

budget for several years.  The Pastor, Principal, and School Board have been faithful stewards of 

the funds that meet the needs of the school.  The pastor and school board regularly analyze the 

budget and are kept abreast of monetary use via monthly accounting reports. 

 

 

 

 

 

Budget Surplus/Deficit (Bottom Line) 

 

Year 2012 2013 2014 2015 2016 2017 2018 

$ UA UA +3089 +15054 +11722 +42972 
 

 

 

 

The school is funded through six major sources: tuition, fundraisers, parish subsidy, endowment, 

donations, and grants.  Tuition fees are the major source of funds, provided by families of 

students and supplemented by Angel Fund donations.  The Angel Fund is a tuition assistance 

program consisting of donations from individuals in the community.  Tuition fees are determined 

by three categories: Preschool/Pre-K, K-6 Active Parishioner, and K-6 General 

Tuition.  Discounted rates are given to families with multiple siblings in kindergarten through 

sixth grade.  Steady increases in enrollment over the last five years have resulted in increased 

income from tuition, thus slowly lowering the cost per student.   
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Per Pupil Cost Over Time 

 

 

 

 

 

* Based on data from 2012 to 2014 

 

 

 

First Childôs Tuition Over Time 

 

Year 2013 2014 2015 2016 2017 2018 

Catholic Rate $ 2100 2160 2205 2249 2272 2340 

Non-Catholic Rate $ 2600 2680 2735 2790 2818 2902 

% Increase 3 3 2 2 1 3 

 

 

Funding for the school is also provided through fundraisers, including the Fall Auction & Gala, 

Basque Dinner, Jog-a-long, and Golf Scramble.  Revenue from these fundraisers has increased 

over the last four years with the increase in enrollment.  As a result, the school has been able to 

meet budget demands from uncontrollable rising costs such as health care, workmanôs comp, and 

liability insurance. 

 

Additional funding is provided by St. Nicholas Catholic Parish, which contributes a subsidy 

drawn from Mass offerings.  This subsidy has remained steady during previous years, and is 

currently at $4200 per month, which is approximately 12% of the annual budget.  The St. 

Nicholas Endowment Fund has served as a major asset in balancing the budget. Smart investing 

choices yielded significant increases for this fund over the last ten years, resulting in a 

contribution of $16,000 for the 2016-2017 school year.  Funds for recent major improvements 

and repairs to the school building such as new gutters, restroom remodels, and boiler room roof 

replacement, have also been provided through specific, approved stipends from the Endowment 

Fund. 

 

Through the utilization of grant money and donations, technological upgrades and aesthetic 

changes at the school have been made.   Through grants and donations received, the school 

installed turf on a large section of the playground, purchased and installed new whiteboards in 

Year 2013 2014 2015 2016 2017 2018 

Amount $ NA 4537 4300 3901 3603 
 

% Increase NA .38* -.05 -.09 -.08 
 



 

P a g e 51 | 167 

 

each classroom, repainted the entire interior of the building, remodeled the four student 

restrooms, purchased new computers and a server, purchased one-to-one mobile devices (iPads) 

for all students in grades first through sixth, purchased and installed Apple TVs with large screen 

monitors in each classroom and large group activity area,  and made software upgrades in all 

grades. 

 

Some relief from budget constraints is provided through activities such as the Annual Spring 

Work Day, which was implemented to aid in school maintenance and repairs.  Families combine 

their talents, allowing repair/maintenance costs to stay at a minimum.  An added benefit is the 

unity among participants that results from the spirit of cooperation that makes this day possible. 

Another way the budget is managed is through creative staffing.  Since hiring additional staff is 

cost prohibitive, employees fill more than one position in the school.  For example, the 

kindergarten teacher also teaches PE, teachers supervise their class for lunchroom cleaning, and 

the intermediate classes were combined (third/fourth and fifth/sixth with support from an 

instructional assistant). The school also makes use of parent volunteers and peer tutors from the 

local middle school and high school to lighten the workload for teachers by completing tasks 

such as making copies and helping in the classroom.  A Title I Teacher is provided through 

federal funds from the Minidoka County School District and Cassia County School District. 

 

The budgetary process for the upcoming school year begins in January.  After the principal and 

bookkeeper meet, recommendations are presented to the school board.  These recommendations 

help determine tuition and registration fee increases if necessary.  A preliminary budget is 

created, with a final balanced budget approved for the upcoming fiscal year, spanning July 1 to 

June 30 of the next year.  Due to the unpredictability in enrollment, income for the yearly budget 

is determined in August.  Consequently, the approval of the final budget occurs in 

September.  Financial reports are presented to the school board monthly and to the Diocese at 

year end.  The school is audited by the Diocese through an independent accounting firm. 

 

Within the last decade, hard economic times in the Mini-Cassia Area have resulted in declining 

enrollment at St. Nicholas Catholic School; but a gradually increasing economy and marketing 

efforts has helped to increase the enrollment the past 3-4 years.  Furthermore, cultural barriers 

that sometimes prevented Catholic Hispanic families from attending the school have begun to be 

addressed.  Catholic students account for less than half of those enrolled.  Although families 

often take advantage of the all-day kindergarten program, many fail to re-enroll their child in 

subsequent grades. Traditionally the upper grades have been financially supported by the lower 

ones, and retention of students has been a constant struggle.  Those trends have been 

changing.  Recently, the staff and school board have been working to find ways to retain enrolled 

students and attract new families, with special interest in attracting Catholic students to the 

school.  One step in accomplishing this has been an aggressive advertising and marketing 

plan.  This approach has seen great results with an almost 20 student increase in the Fall of 2017, 

including 45 students enrolled in preschool with a waiting list. 

 

Finally, one area of opportunity the school continues to address is reconnecting with 

alumni.  There is strong support for the school from those alumni who still attend St. Nicholas 

Parish, and communication has been slowly gaining with those no longer living in the 

community.  In July 2017, there was an ñAll-School Alumni Reunionò sponsored by the School 

Board with attendance at approximately 150.   It is hoped that through fostering further 

communication with these alumni they will contribute financially to the school. 
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Accomplishments 

¶ Balanced budget 

¶ Creative staffing that still meets needs of students 

¶ Angel Fund tuition assistance program 

¶ Fundraisers/Income from various groups 

¶ Spring Work Day 

¶ Alumni Reunion 

 

 

Goals 

¶ Continue aggressive marketing plan designed to increase enrollment 

¶ Recruitment of Catholic and Hispanic students to increase enrollment 

¶ Connect with and inform the alumni on an ongoing basis 

 

  

Evidence 

¶ Financial reports 

¶ Angel Fund 

¶ Tuition schedule 

¶ Parish Subsidy 

¶ Endowment Board 

¶ Grants received 
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Preface 

 

The faculty and staff of St. Nicholas Catholic School spent time in discussion during meetings to 

determine the curriculum that would be examined for the In-Depth Study.  Several factors were 

examined including assessment results, the growth goals established for students, and the future 

of instruction at the school. The staff determined that the focus of the study would be Math.  

Students are administered the Measure of Academic Progress (MAP) assessment twice a year.  

This assessment showed that in the Spring of 2017, 88% of students assessed at Proficient or 

Advanced in Math.  The faculty was pleased with these scores and felt that this accurately 

reflected the student population; however, looking across years the scores have been 

inconsistent.  In 2015, only 69% of the students scored Proficient or Advanced and the year 

before, 2014, 76% of the students scored Proficient or Advanced.  The staff would like to see the 

scores rise or stay consistent.  The staff also examined the growth expectations set for each 

grade; several grades have not met growth goals for two or more years.  The last factor examined 

was the future of instruction at St. Nicholas Catholic School.  The Roman Catholic Diocese of 

Boise is in the process of creating and adopting new standards in Math and ELA.  With that in 

mind, St. Nicholas Catholic School is in the process of implementing a new math curriculum.  

The staff is anticipating fluctuations in assessment scores with the change in curriculum as 

students and teachers adjust. With that in mind, the decision was made to focus attention on 

Math.  
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TASK 1 ï ANALYZING CURRICULUM ASSESSMENT DATA  

The school uses educationally sound assessment process to collect data. The school disaggregates 

and analyzes student performance data and uses the analysis as a basis for instructional/curricular 

improvement. 

Assessment data was obtained from the NWEA website.  This data represents the test scores for 

students at St. Nicholas Catholic School from the Spring of 2013 to the Fall of 2017. This is 

based on the administration of the MAP assessment given to all students in the second through 

sixth grades.   

 

Math Assessment Administration Spring 2013 

Grade Number of 

Students 

Projected 

Growth 

Observed 

Growth 

% Meeting 

Growth Goal 

2 11 15.2 15.8 64% 

3 7 13.1 10.3 57% 

4 10 11.7 6.7 20% 

5 6 10.0 13.3 83% 

 

 

The above table and graph illustrate the MAP assessment for Spring 2013.  The number of 

students who were administered the assessment was 34.  Projected growth is based on the growth 

goal generated for the school by the MAP assessment.   It was observed that 64% of students in 

second grade met the goal for growth, while 57% of students in third grade, 20% of fourth grade 

and 83% of the students in fifth grade.  Sixth grade was not offered in the Spring of 2013.  This 

information indicates that while many of the students at St. Nicholas Catholic School are 

achieving in Math, there were a significant number of students in the fourth grade who did not 

meet their growth goal.   

15.2

13.1
11.7

10

15.8

10.3

6.7

13.3

2 3 4 5

Spring 2013 Math 

School projected growth goal Actual growth



 

P a g e 56 | 167 

 

 

 

 

The above graph illustrates the students at St. Nicholas Catholic School who assessed as 

Advanced and Proficient in Math on the MAP assessment or Basic and Below Basic.  It can be 

noted when comparing student proficiency that it is possible for a student to display growth but 

not display Proficiency.  Similarly, a student could be considered Proficient but not display the 

expected growth.  This graph is intended to illustrate the discrepancy between achievement and 

growth when compared to the information about growth from the previous graph.  
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Math Assessment Administration Spring 2014 

 

Grade Number of 

Students 

Projected 

Growth 

Observed 

Growth 

% Meeting 

Growth Goal 

2 10 15.1 14.2 50% 

3 7 13.0 10.3 14% 

4 6 11.7 14.3 67% 

5 8 10.1 6.5 25% 

 

 

The table and chart above show the projected growth generated from the MAP assessment for 

Spring 2014 and the actual growth displayed by the students on the MAP assessment.  The fourth 

grade class was the only class in which more than half the students (67%) displayed the expected 

growth.  In the second grade class, exactly half of the students displayed the expected growth.  In 

the fifth grade, one-fourth (25%) of the students displayed growth and in the third grade only 

14% of the students displayed the expected growth in Math on the assessment. St. Nicholas 

Catholic School did not have a sixth grade in the 2013-2014 school year.  
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The above chart shows the percentage of students who assessed at Advanced and Proficient, or 

Basic and Below Basic in Math.  When compared with the information about growth in Math, it 

can be observed that while only 14% of third grade students displayed the expected growth, 60% 

of the students were assessed at either Advanced or Proficient in Math.  This shows that while 

students in the class were demonstrating skills and understanding in Math, they were not 

progressing in growth.  The same can be noted for fifth grade where 67% of the students 

displayed growth, but 100% of the students were assessed at Advanced or Proficient.  Fifth grade 

displayed similar findings, where 25% of the students displayed expected growth with 78% 

assessed as Advanced and Proficient.   

 

 

 

 

 

 

 

 

 



 

P a g e 59 | 167 

 

Math Assessment Administration Spring 2015 

 

Grade Number of 

Students 

Projected 

Growth 

Observed 

Growth 

% Meeting 

Growth Goal 

2 12 15.2 18.1 75% 

3 9 13.1 10.1 33% 

4 6 11.0 8.8 33% 

5 4 10.2 5.3 25% 

6 8 7.8 2.8 25% 

 

 

 

 

The above table and chart illustrate student projected growth generated from MAP assessments 

in Math for Spring 2015. Sixth grade was reintroduced at St. Nicholas Catholic School in the Fall 

of 2014.  Only second grade showed more growth than expected, with 75% of the students 

meeting the expected growth between Fall and Spring assessment.  Thirty-three percent of third 

and fourth grade students and twenty-five percent of fifth and sixth grade students reached their 

expected growth.   
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The graph above illustrates the students who were assessed as Advanced and Proficient or Basic 

and Below Basic in Math on the MAP assessment.  The trend is illustrated again that students are 

displaying Proficiency in Math, but not the expected growth in Math.  Third grade is the 

exception in this particular year where Proficiency in Math (83%) and growth expectation (75%) 

are more closely related.  
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Math Assessment Administration Spring 2016 

 

Grade Number of 

Students 

Projected 

Growth 

Observed 

Growth 

% Meeting 

Growth Goal 

2 7 13.9 15 43% 

3 12 12.0 8.9 33% 

4 9 8.9 14.3 78% 

5 9 8.4 12.3 78% 

6 4 7.6 12.5 50% 

 

 

 

 

 

 

The table and graph above illustrate a break from the trend where most of the classes performed 

above the projected growth for the Math assessment in Spring 2016.  This was a welcome 

change from the previous trend and did not represent any significant change in instruction of 

testing.   
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The above graph shows that students at St. Nicholas Catholic School performed well in Math in 

this particular year.  This data shows that students improved in both Math proficiency and grew 

in Math understanding according to the MAP assessment.   
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 Math Assessment Administration Spring 2017 

 

Grade Number of 

Students 

Projected 

Growth 

Observed 

Growth 

% Meeting 

Growth Goal 

2 13 15.2 16.2 62% 

3 10 13.2 6.8 0% 

4 11 11.6 12.5 55% 

5 11 9.9 8.5 64% 

6 8 7.3 9.5 63% 

 

 

 

 

As is illustrated in the table and graph above, student growth and projected growth aligned more 

closely in the Spring of 2017.  Second, fourth and sixth grade exceeded projected growth. Fifth 

grade was close to the growth expectation.  Third did not meet growth expectation.  There were 

no notable changes in instruction or curriculum in this particular year.  As in the previous year, 

the staff at St. Nicholas Catholic School was pleased with the growth for the year, however, the 

inconsistent results over time should be addressed. 
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The graph above shows that the majority of students assessed at St. Nicholas Catholic School 

were measured to be Advanced or Proficient in Math.  When compared with the students who 

met the growth goal for Math, there is discrepancy.  A much greater percentage of students were 

Proficient, but did not grow as expected.  Of particular interest is the third grade in which 0% of 

the students showed expected growth yet 100% of the students measured Advanced and 

Proficient in Math.  Instruction did not differ in this particular year; this class appears to be a 

statistically interesting class.  
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The faculty at St. Nicholas Catholic School has the expectation and desire for all students to 

achieve their growth goals established by NWEA.  Many students are being assessed as 

Advanced or Proficient but are not achieving their growth goals, as illustrated in the graph 

above.  The goal is to maintain proficiency and raise the growth goal to bring the two lines closer 

together.  The challenge with high proficiency is that it is harder for students to achieve their 

growth goals.       

The staff has reflected on this trend and determined several underlying factors implied in the 

assessment and student achievement.  One of these factors is the nature of the assessment, which 

becomes more difficult as students answer questions correctly.  Students who have achieved an 

Advanced score will encounter material outside of the curriculum and will  need a deeper 

understanding of math principles and additional strategies to achieve their growth goal.  The staff 

determined that one way to begin to address this discrepancy is to adopt a new math program.  

Careful investigation led the staff to adopt the Eureka Math Program.  This program will more 

closely align with math standards being adopted by the Diocese, as well as present the students 

who are achieving at Advanced or Proficient additional content and concepts to encourage 

further growth.  Eureka Math is significantly different from the previous program, Saxon Math.  

Initially, the staff is anticipating a drop in proficiency as students adjust to the new program.  

Because of this, Eureka Math is being implemented in stages across several school years.  

Eureka Math also focuses on conceptual reasoning in addition to math processes.  This approach 

to Math should lead to greater understanding and more growth.  The staff anticipates that after a 

slight dip in proficiency while students transition into the new curriculum, the growth and 

proficiency will more closely align and continue to climb in the coming years as students are 

served with the Eureka Math Program and standards from the Diocese.  
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Accomplishments 

¶ Consistently having a majority of the students consistently assess as proficient in Math 

(more than 69%) 

¶ 88% of students assessed at Proficient in Math in 2015-2016, 2016-2017 school years 

¶ Students prepared for middle school Math and placed in advanced level Math classes 

¶ New Math curriculum identified by the staff and implemented in Preschool-second 

grades 

¶ Assessment data reviewed and used by staff to drive instruction 

 

 

Goals 

¶ Use new Diocesan Standards to improve the math growth of students assessed with MAP 

¶ Fully implement Eureka Math curriculum to improve student math achievement assessed 

with MAP 
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TASK 2 ï USING CURRICULUM STANDARDS  

All students make acceptable and measurable progress toward clearly defined Schoolwide 

Learning Expectations and challenging, comprehensive, and relevant curriculum standards. 

The Roman Catholic Diocese of Boise is in the process of establishing and adopting new 

standards for Math.  The leadership of the Diocese has provided many opportunities for teachers 

and administrators to contribute and collaborate on the new standards through curriculum 

summits.  The teachers from St. Nicholas Catholic School have attended all of the meetings and 

feel that they are well informed about the new standards that will be implemented in the near 

future.  The standards reflect and exceed the Idaho State Standards.  St. Nicholas Catholic School 

is beginning to implement the new standards and will continue with this process.  

St. Nicholas Catholic School is currently in the process of implementing a new math curriculum.  

Kindergarten through the second grade began the 2017-2018 school year with Eureka Math.  The 

teachers attended several trainings provided by the local school district to prepare for 

implementation.  If all goes as planned, the third through sixth grades will begin implementation 

of the new curriculum in the 2018-2019 school year.  The decision to move toward the Eureka 

Math program was made to better embed the new Diocesan standards as well as better prepare 

our students for middle school, which used the Eureka program as well. 

Teachers and staff determine progress though observation, formal and informal assessment, daily 

practice in class and MAP assessment scores.  Teachers have attended training on reading MAP 

assessment data as well as training in the new standards and curriculum.  The faculty feels 

prepared to implement the new standards, but agree they would benefit from more training in 

Eureka Math.  

The staff of St. Nicholas Catholic School has seen success in Math previously and would like to 

maintain proficiency while improving growth.  Teachers use available technology to promote 

growth among students.  Differentiating instruction for students needing remediation or more 

challenging work has been identified as a need at the school.  There are many resources available 

such as peer tutoring, a Title 1 teacher and enrichment activities to assist the teachers in 

promoting growth in all students.  

Accomplishments 

¶ Staff attended all meetings and summits regarding new Diocesan standards  

¶ Staff contributed to new Diocesan standards  

¶ Staff adopted new Eureka Math curriculum in kindergarten-second grades 

¶ Staff attended all meeting and summits regarding new Diocesan standards 

 

Goals 

¶ Implement new Diocesan Standards for Math 

¶ Implement new Eureka Math curriculum across all grades 

¶ Inform parents of new Diocesan standards and new math curriculum 
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TASK 3 ï INSTRUCTIONAL METHODOLOGY  

The staff applies research-based knowledge about teaching and learning in the instructional 

process. Assessment is frequent and varied, integrated into the teaching/learning process, and 

informs curriculum planning. 

Teachers and staff at St. Nicholas Catholic School use many best practice strategies in Math to 

enhance student learning.  Teachers are also very willing and excited to learn new methods in 

math instruction.  At St. Nicholas Catholic School, the teaching staff uses technology, 

differentiated learning, interactive notebooks and manipulatives as well as a variety of additional 

methods to instruct students in Math.  Teachers also research independently and keep informed 

of new methods of instruction in Math.  

St. Nicholas Catholic School is very fortunate to have an iPad for each student in grades first 

through sixth, and all classroom teachers have iPads as well.  Additionally, each classroom is 

equipped with an Apple TV and large screen television that allows the teachers and students to 

mirror content from the iPad onto the screen for all students to see.  This is particularly beneficial 

in Math.  Many things that teachers would have to draw on the board or create an anchor chart 

for can be mirrored.  Some examples of apps used in math instruction include virtual 

manipulatives, number lines and presentation apps through which students can complete 

problems of the day supplied by the teacher.  Some apps also encourage independent practice in 

math skills. 

Teachers gather data daily in Math class to drive instruction and monitor student progress.  If a 

student displays a need to be challenged or remediated, teachers are prepared to differentiate 

instruction for those students.  This may include extra help in class and after class, for moving 

students into a more challenging class, or a class more suited for their needs.  To address 

individual needs, students who have progressed beyond sixth grade level in Math are working in 

higher-level independent learning classes, and assignments are modified for others who are 

experiencing frustration at their current level. 

Hands-on instruction in Math is used in all grades at St. Nicholas Catholic School.  Students use 

math manipulatives to learn concrete concepts. The fourth through sixth grade at St. Nicholas 

Catholic School create and use interactive math notebooks in class.  These notebooks include 

concepts and formulas that students use frequently in Math.  Creating a page for concepts such as 

learning area and perimeter, conversion charts between metric and standard measurements and 

valuable math vocabulary encourages retention of the concept.  This notebook also serves as a 

reference for Math throughout the studentsô time at the school.   

Teachers at St. Nicholas Catholic School are committed to instructional excellence to provide the 

best possible education for all students.  Staying current with methods of instruction through 

attending classes, doing research and attending professional development workshops is a priority 

for the staff.  Currently the staff is focused on mastery of the new math curriculum; teachers are 

diligently working to understand the underlying pedagogy and the best way to present the 

material to students.  This curriculum is a shift from the previous program and will require some 

instruction for parents as well.  Teachers are researching how to educate parents in addition to 

the students.   
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The St. Nicholas Catholic School staff is excited to begin a new journey into math with the 

Eureka Math program and new Diocesan standards.  The staff is committed to the philosophies 

behind both the Eureka Math program and Diocesan standards and look forward to educational 

excellence that is sure to come from implementing these into the current curriculum. 

 

Accomplishments 

¶ Teachers and staff attend conferences and professional development workshops to 

understand and implement new curriculum and standards 

¶ Teachers use a variety of methods such as technology, math manipulatives, interactive 

notebooks and creative differentiation of instruction in Math 

Goals 

¶ Continue to attend professional development opportunities to assist with implementing 

new standards and curriculum 

¶  Continue to inform parents of new standards and curriculum 
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TASK 4 ï SUMMARY OF FINDINGS  

Accomplishments 

Students at St. Nicholas Catholic School are displaying proficient learning in Math as 

assessed by the MAP assessment.  The staff is pleased that most students throughout the 

school have scored in the Proficient or Advanced categories.  The school has been using 

the Saxon Math program for some time and students have done well, and the teachers 

have become accomplished at teaching a program they know well.  Teachers have also 

supplemented the current program with additional materials and instruction to better 

reflect what is being taught in public schools.   

With the current shift in math instruction philosophy and the adoption of new Diocesan 

standards, the staff has willingly embraced the changes and made adjustments.  This can 

be considered an accomplishment because it is important for educators to stay current in 

educational ideals and best practice.  These adjustments require extra planning and work 

for the teachers as they learn new methods.  It is important to note that all teachers and 

staff share the desire to provide the best education for all students and are fully 

committed to implementing new standards and math curriculum.  

An accomplishment in math instruction is the variety of methods teachers employ daily.  

Teachers and students are using technology, differentiated instruction, manipulatives and 

interactive notebooks in their classes to improve student understanding.  Students are also 

learning to use these methods across all instruction, including ELA and social studies.  

Students are very engaged with the technology available to them and learn valuable skills 

that they will use in middle school.   

In -Depth Goal Summary 

¶ Use new Diocesan standards to improve the math growth of students assessed with MAP  

¶ Fully implement new Eureka Math curriculum to improve student math assessment with 

MAP 

¶ Implement new Diocesan Standards for Math 

¶ Implement new Eureka Math standards across all grades 

¶ Inform parents of new Diocesan standards and new math curriculum.  

¶ Continue to attend professional development opportunities to assist with implementing 

new standards and curriculum 

¶ Continue to inform parents of new standards and curriculum 

 

Conclusion 

The staff has identified the need for student growth in Math (as measured by MAP 

assessment) to align more closely with student proficiency in Math.  The data analyzed 

shows that significantly more students were assessed as Proficient in Math than met their 

growth goal.  It is the goal at St. Nicholas Catholic School that all students grow in their 

understanding and can display that growth.  The staff has determined that implementation 

of a new math program, Eureka Math, and the adoption and implementation of the new 

Diocesan standards will ultimately have a positive impact on student growth as measured 

by the MAP assessment.  
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TASK 5 ï ACTION PLAN  

 
Action Plan for St. Nicholas Catholic School    School Code: E802 

 

 

Goal: (from In -Depth Study):  Improve Math growth across all grades as measured by the 

MAP assessment for Math.  

 

Rationale for this Goal: With careful instruction in Math, all students can show growth in Math. 

 

Alignment with Mission, Philosophy, SLEs:  This goal aligns with our Mission and Philosophy 

to provide an excellent education to all students and our Schoolwide Learning Expectation of 

ñIncrease My Learningò as students grow and display understanding in Math.   

  

 

Strategy #1 
 

Embed Diocesan Math standards into lesson plans and report cards 

Activity #1 
 

Embed Diocesan Math Standards in lesson plans to assist with lesson 

planning and development 

Cost or 

Resources & 

Sources 

Time  

Technical Support  

Lesson Plan Program (Planbook) 
Person(s) 

Responsible 

For  

Implementation 

Principal and teaching staff 

Process 

For 

Monitoring 

Lesson plans for Math reference standards 

Baseline 

Assessment 
Standards added to Planbook 

Ongoing 

Assessment 
Standards used in planning and referenced in lesson plans  

Timeline 

Start/Stop 
Fall 2018-ongoing 

Process for 

Communicating 

to Shareholders 

Lesson plans with math standards referenced and used in planning available 

for review  
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Strategy #1 
 

Embed Diocesan math standards into lesson plans and report cards 

Activity #2 
 

Create a math standards-based report card 

Cost or 

Resources & 

Sources 

Time 

Technical Support 

Report Card Program (Rediker)  
Person(s) 

Responsible 

For  

Implementation 

Principal and classroom teachers 

Process 

For 

Monitoring 

Math standards-based report card sent home every trimester 

Baseline 

Assessment 
Math standards added to report cards 

Ongoing 

Assessment 
Math standards used on report cards to show progress 

Timeline 

Start/Stop 
Fall 2019-ongoing 

Process for 

Communicating 

to Shareholders 

Report cards are sent home to parents three times per school year 
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Strategy #2 
 

Implement Eureka Math Curriculum across all grades 

Activity #1 
 

Professional development and training on using Eureka Math 

successfully in classrooms 

Cost or 

Resources & 

Sources 

Time 

Trainings scheduled with local school district and as a teaching staff 
Person(s) 

Responsible 

For  

Implementation 

Principal and classroom teachers 

Process 

For 

Monitoring 

Teachers attending trainings and understanding how to teach the Eureka 

Math Program 

Baseline 

Assessment 
Teachers in kindergarten through second grade confident in teaching Eureka 

Math Program 

Ongoing 

Assessment 
All teachers in grades kindergarten through sixth grade confident in teaching 

Eureka Math Program 

Timeline 

Start/Stop 
Spring 2018-Spring 2022 

Process for 

Communicating 

to Shareholders 

Training materials and schedules 
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Strategy #2 
 

Implement Eureka Math Curriculum across all grades 

Activity #2 
 

Crosswalk Eureka Math Program with Diocesan standards 

Cost or 

Resources & 

Sources 

Time for collaboration with other teachers at St. Nicholas Catholic School 

and the Boise Diocese 

Person(s) 

Responsible 

For  

Implementation 

Classroom teachers 

Process 

For 

Monitoring 

Documentation of the Standards matched to the Eureka Math Program 

Baseline 

Assessment 
Teachers meet together to collaborate on the standards for kindergarten 

through second grade 

Ongoing 

Assessment 
Teachers meet together to collaborate on standards for all grades, 

kindergarten through sixth grade 

Timeline 

Start/Stop 
Fall 2018-Spring 2022 

 

 
Process for 

Communicating 

to Shareholders 

Documentation of collaboration meetings and documentation standards 

matched to Eureka Math Program  
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CHAPTER 4 ïACTION PLAN 

A. DESIGN AND ALIGNMENT OF THE ACTION PLAN WITH THE SELF STUDY 
FINDINGS 

The Action Plan addresses the schoolôs critical goals to enhance student learning that supports 

high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan 

curriculum standards (local curriculum standards where Arch/diocesan standards donôt exist), 

and other governing authority expectations. 

Accomplishments 

¶ More time has been devoted to addressing specific Catholic topics, such as the Saints 

and Sacraments 

¶ More emphasis has been placed on service through individual class service projects 

and schoolwide projects 

¶ New Religious Education curriculum has been adopted to address concerns about the 

previous curriculum 

¶ Parents and family members of students receiving the Sacraments of First 

Reconciliation and First Holy Communion are invited to attend an informational 

meeting to make them better aware of the commitment and necessities required 

¶ Shareholders involved in the development/review of the Mission 

Statement, Philosophy Statement, and SLEs were a good cross section of the school 

and parish communities 

¶ Mission Statement and SLEs support each other 

¶ Mission Statement and Philosophy Statement are linked to Church teachings 

¶ SLEs are written in an age-appropriate language vis-a-vis the ñSLE Pledgeò 

¶ Catholic Identity is clear and prominent in the school 

¶ Publication of Mission Statement on all school documents 

¶ SLE self-assessment reflection papers  

¶ Various groups raise money for items that help improve teaching and support high 

achievement of all students 

¶ Communication between all organizational entities is open and positive 

¶ Participating annually in retreats designed to increase spirituality and charity 

¶ Maintaining a reputation for a high-quality education 

¶ A high percentage of students test Advanced or Proficient in Reading, Math, and 

Language Arts 

¶ Ongoing use of student data provides valuable information to teachers and tracking of 

studentsô progress 

¶ MAP data used to provide differentiated instruction 

¶ Writing prompts to assess spiritual growth of each child 

¶ Use of other resources to provide individual instruction  

¶ Variety of formative assessments 

¶ Robust set of strategies to provide growth for all learners 

¶ Service projects that help our community and the larger world 

¶ Many opportunities for faith formation and spiritual growth 

¶ Catholic Identity that is apparent in other areas of the curriculum 

¶ Student recognition 

¶ Academic field trips 

¶ Integrating technology into teaching 
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¶ Mass, Adoration, schoolwide Rosaries, Crowning of Mary, Saint of the Day, 

schoolwide service projects and Stations of the Cross 

¶ Integration of technology into the classroom that benefits teachers in order to help 

students with all styles of learning 

¶ Use of teaching methodologies and a variety of materials used to meet student needs 

and to promote high achievement for all students 

¶ Integration of a formal screening process for kindergarten readiness 

¶ Student Data Binders 

¶ Attendance at the Idaho Catholic Educatorsô Conference 

¶ Logo and Website created and maintained 

¶ Advent and Lenten Devotionals 

¶ Innovative remedial help (Pet therapy, Peer Tutoring) 

¶ Fine arts contests 

¶ Communal prayers throughout the day 

¶ Monthly Novena 

¶ St. Nicholas Community Prayer 

¶ Fridays with Father 

¶ Donuts with Dad, Muffins with Mom, Grandparentôs Day, Movinô On Up 

¶ SEW for all volunteers 

¶ Code of Conduct signed by parent and student 

¶ Technology Acceptable Use Agreement signed by parent and student  

¶ Classrooms equipped with Apple TVs, large screen televisions 

¶ One to one iPads in first through sixth grades 

¶ Balanced budget 

¶ Creative staffing that still meets needs of students 

¶ Angel Fund tuition assistance program 

¶ Fundraisers/Income from various groups 

¶ Spring Work Day 

¶ Alumni Reunion 

¶ Consistently having a majority of the students assessed as Proficient in Math (more 

than 69%) 

¶ 88% of students assessed at Proficient in Math in 2015-2016, 2016-2017 school years  

¶ Students prepared for middle school Math and placed in advanced level Math classes 

¶ New math curriculum identified by the staff and implemented in preschool-second 

grades  

¶ Assessment data reviewed and used by staff to drive instruction 

¶ Staff attended all meeting and summits regarding new Diocesan standards 

¶ Staff contributed to new Diocesan standards 

¶ Staff adopted new Eureka Math curriculum 

¶ Staff attended all meeting and summits regarding new Diocesan standards 

¶ Teachers and staff attend conferences and professional development workshops to 

understand and implement new curriculum and standards 

¶ Teachers use a variety of methods such as technology, math manipulatives, 

interactive notebooks and creative differentiation of instruction in Math 
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 Significant Goals (List)  

¶ To provide more opportunities for teachers to learn more about the Catholic faith via in-service 

and additional training to represent our school and our faith with clarity and authenticity 

¶ Align Catholic Identity, teaching and principles with all areas of instruction at St. Nicholas 

Catholic School. 
¶ To implement a standards-based Religion curriculum for preschool and kindergarten classes    

¶ To confirm Diocesan Religious Education standards are being covered across all grade levels 

¶ Deepen student, family and community understanding of the Schoolwide Learning Expectations. 

¶ Teach the importance of the SLEs to the younger grade students 

¶ Continue to teach the spirit of the SLEs to all grades 

¶ Teachers understand and implement the new curriculum standards 

¶ Bring awareness of the SLEs to the parish and school community 

¶ Develop a timeline and fully implement Math and ELA standards adopted by the Roman Catholic 

Diocese of Boise to positively impact student learning. 

¶ Increase opportunities and provide time for professional development and collaboration to 

successfully incorporate new Math and ELA standards being implemented by the Roman 

Catholic Diocese of Boise 

¶ Provide professional development and collaboration time to effectively learn and teach the new 

curriculum 

¶ Develop a plan of action to communicate and educate families to be on board with new math 

curriculum  

¶ Increase the use of student data in the school to positively impact student learning. 

¶ Implement and use STAR Early Literacy to offer further instructions to those in preschool-first 

grades 

¶ Assess weaknesses in Language Arts and apply necessary curriculum changes 

¶ Implement a new math curriculum while maintaining a high level of achievement 

¶ Design rubric to access student SLE growth on SLE reflection essays 

¶ Explore options to provide further individual instruction in the classroom and encourage use at 

home 

¶ Additional training to measure the progress of students 

¶ Assess Math and ELA curriculum based on Diocesan standards and Idaho State Standards 

¶ Implement SLEs to new and younger students 

¶ Continue to find ways to measure SLEs 

¶ Increase student achievement with new Diocesan standards in Math and ELA 

¶ Map curriculum with the new Diocesan standards in Math and ELA 

¶ More teacher training in instructional methodology 

¶ Systematic process for staff review of data 

¶ Seek more grant opportunities 

¶ Continue aggressive marketing plan designed to increase enrollment 

¶ Recruitment of Catholic and Hispanic students to increase enrollment 

¶ Connect with and inform the alumni on an ongoing basis 

¶ Use new Diocesan Standards to improve the math growth of students assessed with MAP 

¶ Fully implement Eureka Math curriculum to improve student math achievement assessed with 

MAP 

¶ Implement new Diocesan Standards for Math 

¶ Implement new Eureka Math curriculum across all grades 

¶ Inform parents of new Diocesan standards and new math curriculum 

¶ Continue to attend professional development opportunities to assist with implementing new 

standards and curriculum 

¶ Continue to inform parents of new standards and curriculum 
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Significant Goals (Categorized from previous list) 

Goals related to New Diocesan Standards 

¶ Teachers understand and implement the new curriculum standards 

¶ Increase opportunities and provide time for professional development and 

collaboration to successfully incorporate new Math and ELA standards being 

implemented by the Roman Catholic Diocese of Boise 

¶ Assess Math and ELA curriculum based on Diocesan standards and Idaho State 

Standards 

¶ Increase student achievement with new Diocesan standards in Math and ELA 

¶ Map curriculum with the new Diocesan standards in Math and ELA 

¶ Develop a plan of action to communicate and educate families to be on board with 

new math curriculum  

¶ Develop a timeline and fully implements Math and ELA standards adopted by the 

Roman Catholic Diocese of Boise to positively impact student learning. 

 

 

Goals related to Diocesan Religion standards 

¶ To implement a standards-based religion curriculum for preschool and kindergarten 

classes    

¶ To confirm Diocesan Religious Education standards are being covered across all 

grade levels 

 

 

Goals related to Teacher Training 

¶ To provide more opportunities for teachers to learn more about the Catholic faith via 

in-service and additional training to represent our school and our faith with clarity 

and authenticity 

¶ Implement new math curriculum through sixth grade 

¶ Provide professional development and collaboration time to effectively learn and 

teach the new curriculum  

¶ Additional training to measure the progress of students 

¶ More teacher training in instructional methodology 

 

 

Goals related to Schoolwide Learning Expectations (SLEs) 

¶ Teach the importance of the SLEs to the younger grade students 

¶ Continue to teach the spirit of the SLEs to all grades 

¶ Bring awareness of the SLEs to the parish and school community 

¶ Implement SLEs to new and younger students 

¶ Continue to find ways to measure SLEs 
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Critical Goals 

 

1. Develop a timeline to fully implement Math and ELA standards adopted by the Roman 

Catholic Diocese of Boise to positively impact student learning.  (from Chapter 3C) 

 

Students will benefit as the faculty has a clear plan on how best to implement the 

new standards.  This will ensure that all standards are addressed in an orderly 

manner across the entire school to allow for even instruction for all students.   

 

2. Increase the use of student data in the school to positively impact student learning. (from 

Chapter 3D) 

 

Faculty will use data from standardized assessment, curriculum-based assessment, 

and information from daily instruction plus any additional data generated to 

improve understanding of student strengths and weakness as well as drive 

instruction.  Students will benefit from this as instruction is implemented that will 

target studentsô specific needs. 

 

3. Improve math growth across all grades as measured by the MAP assessment for Math.  

(from In-Depth Study) 

 

This goal was identified through the in-depth study.  It was observed that many 

students were assessed as Proficient in Math, however far fewer students actually 

met their growth goals in Math.  This goal is designed to narrow that gap by 

maintaining proficiency but focusing on student growth. All students have 

capacity for growth, whether they are very advanced or struggling with Math, 

they will benefit from growth in their understanding of Math.   

 

4. Align Catholic Identity, teaching and principles with all areas of instruction at St. 

Nicholas Catholic School.  (from Chapter 3A) 

 

Students will benefit from this goal as they grow in faith.  Faith across all areas 

will deepen understanding of many principles and teachings. Students will 

explore more deeply the concepts they have previously been taught.  

 

5. Deepen student, family and community understanding of the Schoolwide Learning 

Expectations. (from Chapter 3B) 

 

The Schoolwide Learning Expectations are the heart of the school and are 

something that sets St. Nicholas Catholic School apart from other schools in the  

SLEs as they grow and become contributing members of the community.  

Families and the community will benefit from this goal as they learn about the 

SLEs and support the students at the school.     
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Improving Student Learning for 

Catholic Schools 
 

Action Plan for St. Nicholas Catholic School School Code:  E802 
 

Goal #1 (from Chapter 3C):   Develop a timeline and fully implement Math and ELA 

standards adopted by the Roman Catholic Diocese of Boise to positively impact student learning.  

 

Rationale for this Goal: The Roman Catholic Diocese of Boise has developed new standards in Math and ELA.  

Faculty at St. Nicholas Catholic School has attended conferences and assisted in the development of these standards.  

These are intended to replace the standards currently used in the school.  This goal will allow the faculty to 

systematically implement the standards with fidelity.  This will impact student learning as the students are introduced 

to the new standards and begin working toward mastery. The timeline will be in place to ensure students and faculty 

are not overwhelmed with the amount of information presented.  This will also ensure all standards are covered as 

designed. The staff at St. Nicholas Catholic School is excited to have new standards provided by the Diocese and is 

ready to create a plan for implementation.  The school feels confident in studentsô performance in ELA and Math on 

assessments and in class instruction and feel students will be able to meet the new standards with careful instruction 

and work from the teaching staff and students.  
 

Alignment with Mission, Philosophy, and SLEs:  The mission at St. Nicholas Catholic School is to 

provide an excellent integrated religious, academic and social education for all students.  The Diocesan 

standards will help support instruction. At St. Nicholas Catholic School, we provide the students with a 

rigorous education that will prepare them for the future.  The staff agrees that as education evolves, 

standards for learning must also evolve to benefit the students and prepare them for success in life.    
 

Strategy #1 Create a reasonable timeline for the staff to implement the Math and 

ELA standards  

Activity #1 Create a timeline to implement the math standards 

Cost or 
Resources & 

Sources 

Time for collaboration between teachers 

Copies of the timeline for staff 
Person(s) 

Responsible 
For  

Implementation 

Classroom teachers, Principal 

Process 
For 

Monitoring 

Teachers collaborate to develop a timeline 

Baseline 
Assessment 

Teachers in agreement and prepared to begin implementation 

Ongoing 
Assessment 

Successful implementation in the timeframe established 

Timeline 
Start/Stop 

Fall 2018-Spring 2019 

Process for 
Communicating 
to Shareholders 

Share the timeline and communicate on-going progress to parents and 

patrons 
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Strategy #1 Create a reasonable timeline for the staff to implement the Math and 

ELA standards  

Activity #2 
 

Create a timeline to implement the ELA standards 

Cost or 
Resources & 

Sources 

Time for collaboration between teachers 

Copies of the timeline for staff 
Person(s) 

Responsible 
For  

Implementation 

Classroom teachers, Principal 

Process 
For 

Monitoring 

Teachers collaborate to develop a timeline 

Baseline 
Assessment 

Teachers in agreement and prepared to begin implementation  

Ongoing 
Assessment 

Successful implementation in the timeframe established 

Timeline 
Start/Stop 

Fall 2018-Spring 2019 

Process for 
Communicating 
to Shareholders 

Share the timeline and communicate on-going progress to parents and 

patrons 

 

Strategy #2 The faculty will map the new curriculum standards 

Activity #1 
 

Map the new curriculum standards in Math 

Cost or 
Resources & 

Sources 

Time for collaboration between teachers 

 
Person(s) 

Responsible 
For  

Implementation 

Classroom teachers, Principal 

Process 
For 

Monitoring 

Teachers meet and collaborate to map the new curriculum standards 

Baseline 
Assessment 

Teachers in agreement and prepared to begin implementation 

Ongoing 
Assessment 

Teachers understand the new standards and are prepared to align to 

curriculum 

Timeline 
Start/Stop 

Spring 2019 

Process for 
Communicating 
to Shareholders 

Copies of implementation plan available to parents and patrons 
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Strategy #2 The faculty will map the new curriculum standards 

Activity #2 
 

Map the new curriculum standards in ELA 

Cost or 
Resources & 

Sources 

Time for collaboration between teachers 

 
Person(s) 

Responsible 
For  

Implementation 

Classroom teachers, Principal 

Process 
For 

Monitoring 

Teachers meet and collaborate to map the new curriculum standards 

Baseline 
Assessment 

Teachers in agreement and prepared to begin implementation  

Ongoing 
Assessment 

Teachers understand the new standards and are prepared to align to 

curriculum 

Timeline 
Start/Stop 

Spring 2020 

Process for 
Communicating 
to Shareholders 

Documentation of timeline with information it was followed to implement 

the standards 

 

Strategy #3 The faculty will align the new standards with the curriculum 

Activity #1 
 

Align the new math standards with the math curriculum 

Cost or 
Resources & 

Sources 

Time for collaboration between teachers 

Copies of the timeline for staff 
Person(s) 

Responsible 
For  

Implementation 

Classroom teachers, Principal 

Process 
For 

Monitoring 

Standards aligned to the curriculum  

Baseline 
Assessment 

Teachers in agreement and prepared to begin implementation 

Ongoing 
Assessment 

Standards reviewed and used with curriculum 

Timeline 
Start/Stop 

Fall 2019 

Process for 
Communicating 
to Shareholders 

Information on standards and curriculum available to parents and patrons.  
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Strategy #3 The faculty will align the new standards with the curriculum 

Activity #2 
 

Align the new ELA standards with the ELA curriculum  

Cost or 
Resources & 

Sources 

Time for collaboration between teachers 

Copies of the timeline for staff 
Person(s) 

Responsible 
For  

Implementation 

Classroom teachers, Principal 

Process 
For 

Monitoring 

Standards align to curriculum 

Baseline 
Assessment 

Teachers in agreement and prepared to begin implementation 

Ongoing 
Assessment 

Standards reviewed and used with curriculum 

Timeline 
Start/Stop 

Fall 2020 

Process for 
Communicating 
to Shareholders 

Information on standards and curriculum available to parents and patrons 

 

Strategy #4 Professional Development on mapping and understanding standards 

Activity #1 
 

Teachers will have a professional development on mapping the new 

standards 

Cost or 
Resources & 

Sources 

Time for teachers to meet. Instruction on how to map the standards 

Person(s) 
Responsible 

For  
Implementation 

Classroom teachers, Principal 

Process 
For 

Monitoring 

Teachers will feel prepared to map the new standards 

Baseline 
Assessment 

Teachers will have some background in the new standards 

Ongoing 
Assessment 

Teachers will understand the new standards 

Timeline 
Start/Stop 

Spring 2019 

Process for 
Communicating 
to Shareholders 

Information about standards available to parents and patrons.  
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Strategy #4 Professional Development on aligning the standards to the curriculum 

 

Activity #2 
 

Teachers will have a professional development on aligning the 

standards to the curriculum  

Cost or 
Resources & 

Sources 

Time for teachers to meet.  Instruction on how to align the standards to the 

curriculum 

Person(s) 
Responsible 

For  
Implementation 

Classroom teachers, Principal 

Process 
For 

Monitoring 

Teachers will feel prepared to align the new standards with curriculum 

Baseline 
Assessment 

Teachers will have some background in the new standards and curriculum 

Ongoing 
Assessment 

Teachers will understand the new standards and curriculum 

Timeline 
Start/Stop 

Fall 2019 

Process for 
Communicating 
to Shareholders 

Information about standards and curriculum available to parents and patrons 
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Improving Student Learning for 

Catholic Schools 
 

 

 
Goal #2 (from Chapter 3D): Increase the use of student data in the school to positively impact 

student learning.  

 

Rationale for this Goal: The staff at St. Nicholas Catholic School understands that information 

about student performance is the best way to gage the effectiveness of teaching and the curriculum.  

This goal will help the staff use information from assessment and additional information to 

improve understanding of student strengths and weakness which will help to improve instruction 

that will target the specific needs of students.  

 

Alignment with mission, philosophy, SLEs: The mission at St. Nicholas Catholic School is to 

provide an excellent to all students understanding and using the data from student assessments will 

help provide the best education for all students.     
  

Strategy #1 
 

Review student data 

Activity #1 
 

Collaborate       as faculty to review data from MAP assessments 

Cost or 
Resources & 

Sources 

Time 

Copies of MAP data 
Person(s) 

Responsible 
For  

Implementation 

Classroom teachers and Principal 

Process 
For 

Monitoring 

Data for fall and spring MAP assessments annually  

Data days scheduled on yearly calendar 
Baseline 

Assessment 
Teachers collaborate to review fall MAP assessments 

Ongoing 
Assessment 

Teachers collaborate to review spring MAP assessments 

Timeline 
Start/Stop 

Spring 2018 

Process for 
Communicating 
to Shareholders 

Information about individual student performance sent home 
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Strategy #1 
 

Review student data 

Activity #2 
 

Faculty collaborates to review and assemble other student data in 

student data binders 

Cost or 
Resources & 

Sources 

Time  

Student Data Binders  
Person(s) 

Responsible 
For  

Implementation 

Classroom teachers, principal  

Process 
For 

Monitoring 

Student data binders current and complete  

Baseline 
Assessment 

Student information and additional data added to the student binders 

Ongoing 
Assessment 

Maintain information in student data binders 

Timeline 
Start/Stop 

Fall 2018- continuing  

Process for 
Communicating 
to Shareholders 

Information on individual students can be shared with parents as requested 

 

Strategy #2 
 

Disaggregate student data to identify patterns in student learning and 

achievement 

Activity #1 
 

Disaggregate student MAP assessment by student growth, review with 

the staff 

Cost or 
Resources & 

Sources 

Time for data preparation and collaboration 

Person(s) 
Responsible 

For  
Implementation 

Classroom teachers 

Process 
For 

Monitoring 

Data used to identify patterns in student performance 

Baseline 
Assessment 

Data disaggregated and prepared for teacher review 

Ongoing 
Assessment 

Teacher collaboration and review of information 

Timeline 
Start/Stop 

Fall 2020-ongoing 

Process for 
Communicating 
to Shareholders 

Information about overall performance of the school provided to parents 

and patrons 
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Strategy #2 
 

Disaggregate student data to identify patterns in student learning and 

achievement 

Activity #2 
 

Disaggregate student MAP assessment results by quartile and RIT 

scores. Review results with staff 
Cost or 

Resources & 
Sources 

Time for data preparation and collaboration 

Person(s) 
Responsible 

For  
Implementation 

Classroom teachers  

Process 
For 

Monitoring 

Data used to identify patterns in student performance 

Baseline 
Assessment 

Data disaggregated and prepared for teacher review 

Ongoing 
Assessment 

Teacher collaboration and review of information 

Timeline 
Start/Stop 

Fall 2020-ongoing 

Process for 
Communicating 
to Shareholders 

Information about overall performance of the school provided to parents 

and patrons 

 

Strategy #3 
 

Use student data collected from previous strategies to drive instruction 

Activity #1 
 

  Create a plan for the school to address students who are performing 

above grade expectations (with the understanding that this plan will be 

modified and individualized for each student)  
Cost or 

Resources & 
Sources 

Time for teachers to collaborate 

Additional resources and materials as students progress beyond what is 

available at the school 
Person(s) 

Responsible 
For  

Implementation 

Classroom teachers, Principal, Special Education Certified teacher (Mrs. 

Talbot) 

Process 
For 

Monitoring 

Students are working with instruction at their individual levels 

Baseline 
Assessment 

Plans are made for individual students 

Ongoing 
Assessment 

Students are working successfully at their individual levels 

Timeline 
Start/Stop 

Spring 2021-ongoing 

Process for 
Communicating 
to Shareholders 

Plan for individual students will be sent home and discussed with parents 
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Strategy #3 
 

Use student data collected from previous strategies to drive instruction 

Activity #2 
 

Create a plan for the school to address students who are performing 

below grade expectations (with the understanding that this plan will be 

modified and individualized for each student) 
Cost or 

Resources & 
Sources 

Time for teachers to collaborate 

Additional resources and materials as students may require items not 

presently available at the school 
Person(s) 

Responsible 
For  

Implementation 

Classroom teachers, Principal, Special Education Certified teacher (Mrs. 

Talbot) 

Process 
For 

Monitoring 

Students are working with instruction at their individual levels 

Baseline 
Assessment 

Plans are made for individual students 

Ongoing 
Assessment 

Students are working successfully at their individual levels 

Timeline 
Start/Stop 

Spring 2022-ongoing 

Process for 
Communicating 
to Shareholders 

Plan for individual students will be sent home and discussed with parents 
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Improving Student Learning for 

Catholic Schools 
 

 

Goal #3 (from In -Depth Study):  Improve Math growth across all grades as measured by the 

MAP assessment for Math.  

 
Rationale for this Goal: With careful instruction in Math, all students can show growth in Math. 

 

Alignment with mission, philosophy, SLEs:  This goal aligns with our Mission and Philosophy 

to provide an excellent education to all student and our Schoolwide Learning Expectation of 

ñIncrease My Learningò as students grow and display understanding in Math.   

  

 
Strategy #1 Embed Diocesan Math standards into lesson plans and report cards 

Activity #1 
 

Embed Diocesan Math standards in lesson plans to assist with lesson 

planning and development 

Cost or 
Resources & 

Sources 

Time  

Technical Support  

Lesson plan program (Planbook) 
Person(s) 

Responsible 
For  

Implementation 

Principal and teaching staff 

Process 
For 

Monitoring 

Lesson plans for math make reference to standards 

Baseline 
Assessment 

Standards added to Planbook 

Ongoing 
Assessment 

Standards used in planning and referenced in lesson plans  

Timeline 
Start/Stop 

Fall 2018-ongoing 

Process for 
Communicating 
to Shareholders 

Lesson plans with math standards referenced and used in planning available 

for review 
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Strategy #1 Embed Diocesan Math standards into lesson plans and report cards 

Activity #2 
 

Create a Math standards-based report card 

Cost or 
Resources & 

Sources 

Time 

Technical Support 

Report Card Program (Rediker)  
Person(s) 

Responsible 
For  

Implementation 

Principal and classroom teachers (and Diocese) 

Process 
For 

Monitoring 

Math standards-based report card sent home every trimester 

Baseline 
Assessment 

Math standards added to report cards 

Ongoing 
Assessment 

Math standards used on report cards to show progress 

Timeline 
Start/Stop 

Fall 2019-ongoing 

Process for 
Communicating 
to Shareholders 

Report cards are sent home to parents three times per school year 

 

Strategy #2 Implement Eureka Math Curriculum across all grades 

Activity #1 

 

Professional development and training on using Eureka Math 

successfully in classrooms 

Cost or 
Resources & 

Sources 

Time 

Trainings scheduled with local school district and as a teaching staff 
Person(s) 

Responsible 
For 

Implementation 

Principal and classroom teachers 

Process For 
Monitoring 

Teachers attending trainings and understanding how to teach the Eureka 

Math program 

Baseline 
Assessment 

Teachers in kindergarten through second grade confident in teaching Eureka 

Math program 

Ongoing 
Assessment 

All teachers in grades kindergarten through sixth grade confident in teaching 

Eureka Math program 

Timeline 
Start/Stop 

Spring 2018-Spring 2022 

Process for 
Communicating 
to Shareholders 

Training materials and schedules 
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Strategy #2 Implement Eureka Math curriculum across all grades 

Activity #2 

 

Crosswalk Eureka Math program with Diocesan standards 

Cost or 

Resources & 

Sources 

Time for collaboration with other teachers at St. Nicholas Catholic School 

and the Roman Catholic Diocese of Boise, and local school district trainings 

Person(s) 
Responsible 

For 
Implementation 

Classroom Teachers 

Process For 
Monitoring 

Documentation of the standards matched to the Eureka Math program 

Baseline 
Assessment 

Teachers meet together to collaborate on the standards for kindergarten for 

second grade 

Ongoing 
Assessment 

Teachers meet together to collaborate on standards for all grades, 

kindergarten through sixth grade 

Timeline 

Start/Stop 

Fall 2018-Spring 2022 

Process for 
Communicating 
to Shareholders 

Documentation of collaboration meetings and documentation standards 

matched to Eureka Math program 
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Action Plan Timeline 

 
Month/Year Goal Strategy or 

Activity  

Cost Person 

Responsible 

Spring 2018 3 2.1 

Professional 
Development Eureka 

Math 

Teacher 

Training 

Classroom 

teachers 

Spring 2018 2 1.1 

Review Map Scores 

Teacher 

collaboration 

time 

Classroom 

teachers, 

Principal 

Fall 2018 1 1.1 

Develop a timeline for 
implementation of math 

standards 

Teacher 

collaboration 

time. 

Classroom 

teachers, 

Principal 

 

Fall 2018 1 1.2 

Develop a timeline for 

implementation of ELA 

standards 

Teacher 

collaboration 

time 

Classroom 

teachers, 

Principal 

Fall 2018 3 1.1 

Embed math standards in 

lesson plans 

Subscription to 

lesson plan 

program 

(Planbook) 

Principal 

Classroom 

teachers 

Fall 2018 3 2.2 

Continue implementation 

of Eureka Math 
curriculum 

Eureka Math 

materials. 

Classroom 

teachers, 

Principal 

Fall 2018 2 1.2 

Review student data 
binders 

Teacher 

collaboration 

time 

Classroom 

teachers, 

Principal 

Spring 2019 1 4.1 

Professional 

Development for 
standards mapping 

Teacher 

collaboration 

time 

Classroom 

teachers, 

Principal 

Spring 2019 1 2.1 

Standards Map in Math 

Collaboration 

time for 

teachers. 

Classroom 

teachers and 

teaching Staff 

Fall 2019 1 4.2 

Professional 

Development for 
Curriculum Alignment 

Time for teacher 

collaboration 

Classroom 

teachers, 

Principal 

Fall 2019 1 3.1 

Align math standards to 
curriculum 

Collaboration 

time for teachers 

Classroom 

teachers, 

Principal 
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Spring 2020 1 2.2 

Standards Map ELA 

Collaboration 

time for teachers 

Classroom 

teachers, 

Principal 

Fall 2020 1 3.2 

Align ELA Curriculum 
to standards 

Collaboration 

time for teachers 

Classroom 

teachers, 

Principal 

Fall 2020 2 2.1 

Disaggregate Map scores 
for student growth 

MAP data, time 

to assess data 

Classroom 

teachers, 

Testing/data 

administrator 

Fall 2020 2 2.2 

Disaggregate student 

RIT scores and quartile 
data 

MAP data, time 

to assess data 

Classroom 

teachers, 

Testing/data 

administrator 

Spring 2021 2 3.1 

Use data to plan for 
students above grade 

level 

Teacher time to 

collaborate 

Classroom 

teachers, special 

education 

certified teacher 

(Mrs. Talbot) 

Spring 2022 2 3.2 

Use data to plan for 
student below grade level 

Teacher time to 

collaborate 

Classroom 

teachers, special 

education 

certified teacher 

(Mrs. Talbot) 
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B. CAPACITY TO IMPLEMENT AND MONITOR THE ACTION PLAN 

The school demonstrates the capacity to implement and monitor an Action Plan that ensures high 

achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan curriculum 

standards (local curriculum standards where Arch/diocesan standards donôt exist), and other 

governing authority expectations. 

The Action Plan was carefully written and reviewed by the teaching staff of the school.  The team 

is in agreement that this plan is reasonable and within the schoolôs capacity to implement.  

The Action Plan calls for many resources that are available at the school or can be easily obtained 

with little financial impact.  The Eureka Math program, which the school has adopted as the new 

math program, is available for free online.  Additional resources for teachers and students such as 

teachersô editions and subscriptions to online resources are already in place this year in the school.  

Time has been built into the yearly calendar for professional development which can be used for 

additional training and implementation of the goals.   

The biggest asset the school has is the fully committed staff and leadership who are ready to 

implement this Action Plan.  The school is also fortunate to have parents and school board 

members who are supportive and willing to help where needed to improve the school.  The staff 

and School Board will use regularly scheduled meetings to ensure the timeline is followed and 

progress is met toward each goal outlined. 

At this time the leadership team does not see any obstacles to a successful implementation of this 

Action Plan. 
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Improving Student 

Learning for Catholic 

Schools 
 

Appendix A-1 
School Profile ï Basic Information 

     

E802              St. Nicholas Catholic School                         PreK ï 6th                      208-436-6320 

School Code    School Name     Grades   School Phone 

 

808 F Street                                                              Rupert                                       Idaho   83350 

Address      City         State Zip 

 

Wes Remaley                           principal1@stnicholasrupert.org                               208-850-7561 

Principal    E-mail Address    Home Phone 

 

Father Henry Carmona                                                                Minidoka County School District 

Pastor                             Public School District 

 

Jasmyn Rogge                                                                                      St. Nicholas Catholic Parish 

Director of Education for Religious Community in School        Religious Community 

 

802 F Street                                                                Rupert                             Idaho            83350    

Address      City              State              Zip 

 

Does your school have a school board?   X Yes ___ No 

 If yes, is it an advisory body or a governing body?  X Advisory ___ Governing 

 

 Who is the chair/president? Sara Adams   

 

Do you have a Preschool Program?  X Yes ___ No 

 

 What are the hours of operation?     8:00-12:00   

 

Do you have an Extended Day Program?   X   Yes ___ No 

 

 What are the hours of operation?   12:00 ï 5:30 p.m. 

 What are the fees?      $2.60 per hour         

 

 How many families participate?   10 ï 30   

 

For which grades do you have waiting lists?    Preschool    

 

Do you have an approved Technology Plan? ___ Yes    X   No 

 

mailto:principal1@stnicholasrupert.org
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Appendix A-2 
School Profile ï Current Enrollment Information 

 
 Male Female Total 

Preschool 5 7 12 

Pre-K 13 20 33 

K 9 6 15 

1 13 5 18 

2 8 7 15 

3 6 7 13 

4 7 6 13 

5 6 5 11 

6 4 6 10 

7   0 

8   0 

TOTAL 71 69 140 

 

Race and Ethnicity Catholic Non-
Catholic 

Total 

Black    

Asian    

Hawaiian / Pacific Islander 2  2 

Native American / Native Alaskan    

White 54 84 138 

Other    

TOTAL RACE 56 84 140 

Hispanic 40 1 41 

Non-Hispanic 16 83 99 

TOTAL ETHNICITY 56 84 140 

 

School Year Number of Graduates 
Boys / Girls 

Number applying to 
Catholic high schools 

Boys / Girls 

Number accepted by 
Catholic high schools 

Boys / Girls 

2013 4/2 0 0 

2014 1/0 0 0 

2015 4/4 0 0 

2016 3/0 0 0 

Current Year 4/5 0 0 

Questions to be discussed ï trends & causes 

1. Is the composition of the school reflective of the composition of the parish? If not, why not? 

2. What is the acceptance rate of graduates into local Catholic high schools? 

3. What articulation do your teachers have with local Catholic high school teachers?  

4. How well prepared are the students for high school?  

5. What is their strongest curricular area? Their weakest curricular area? 
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Appendix A-3  

Adhere to Diocesan Policy in publishing this appendix 

School Profile ï Instructional (Teaching) Staff 
 

Name Grade 
Subj. 

Catholic/ 
Non-
Cath. 

Highest 
Degree 

Teacher 
License 

Catechist 
Cert. 

Total 
Yrs. 
Exp. 

Exp.  
this 

school 

Ethnicity M/F 

Jennifer Hieb Pre-K Non HS   17 17 White F 

Page Eberhardt PreSch Catholic BS   7 6 White F 

Maren Knopp K Catholic BS Yes Yes 13 13 White F 

Kim Ball K Catholic AA Para Yes 10 10 White F 

Beth Cofer 1st Non MA Yes  1 1 White F 

Marie Packham 2nd Non BS Yes Yes 7 7 White F 

Kim Talbot 3/4 Non MS Yes  17 4 White F 

Diane Brumley 5/6 Catholic BS Yes Yes 12 12 White F 

Wes Remaley Admin Non ME Yes  41 4 White M 

          

          

          

          

          

          

          

          

          

          

          

          

 
Questions to be discussed ï trends & causes  

1. What are the Arch/diocesan requirements for teacher credentialing? How is this being implemented at your 

school? 

2. What are the Arch/diocesan requirements for teacher catechist certification? How is this being implemented at 

your school? 

3. How many teachers are new since the last accreditation visit? Why did teachers leave? How are teachers being 

recruited? 
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Appendix A-4 

Adhere to Diocesan Policy in publishing this appendix 

School Profile ï Support (non-teaching) Staff 
 
Name Assignment Hours per 

day 
Worked 

Days per 
year 
worked 

Years 
Worked 
at this 
school 

Qualifications 
(degree, 
certification, 
etc.) 

Iris 

Lindemood 

Intermediate 

Teaching Assistant 

4 M-F 176 0 BA 

Katrina 

Pound 

Pre-Kindergarten 3 Day 

Teaching Assistant 

3.5 M, W, F 169 0 AA 

LeNell 

Griffin 

Music 6 hrs-2 

days/week 

T, W 

76 12 HS 

Nikki 

Wutzke 

Aftercare 5.5 M-F 178 0 HS 

Lindsey 

Goldaraz 

Secretary/Administrative 

Team 

7.5 M-Th 160 3 HS 

Candi  

Llanos 

Bookkeeper/Administrative 

Team 

7.5 M, W, F 125 1 AA 

Mandi 

Martin 

Kitchen Manager 5 M-F 185 1 HS 

Belen 

Martinez 

and Bertha 

Maldanado 

Custodians 3 M-F 169 1  

      

      

      

      

      

      

 

 
 



 

P a g e 100 | 167 

 

Improving Student Learning for Catholic Schools 
 

Appendix A-5 
School Profile ï Participation in IDEA 

 
Under the Individuals with Disabilities Education Act (IDEA), Local Education Agencies (LEAs) 

are responsible for locating, identifying, evaluating (ñchild findò) and developing an individual 

education program (IEP) for any child living within the districtôs boundaries, including children 

enrolled in private and religious schools, who may have a disability (e.g., hearing, speech, sight, 

physical and mental impairments; emotional disturbances and learning disabilities, etc.) at no cost 

to the childôs parents.  

 

Child find is a component of IDEA that requires states to identify, locate, and evaluate all children 

with disabilities, aged birth to 21, who are in need of early intervention or special education 

services. 

 

1. Has your LEA carried out this ñchild findò requirement in your school?        X    Yes ___ No 

2. If yes, how many children were actually identified as having a disability?  _______2_______ 

3. If No, have you ever requested the LEA to do a ñchild find?ò  

 and had that request denied? ___ Yes___ No

  

 ___ Yes

 ___ No 

4. Of those children identified with a disability, how many have 

 had a formal Instructional Service Plan (ISP) developed by the LEA?

 _________2__________ 

5. Of those children currently enrolled in your school and having an ISP with specified services 

identified, how many are receiving? 

 NO specified services _____ SOME specified services ______ All Specified services __6__ 

6. Of those children with disabilities currently enrolled in your school, how many are receiving 

the specified services in your school? ___6____ 

7. How many are receiving those services at a public school or neutral site? ___0____ 

8. For those receiving services at a public school or a neutral site, 

 is transportation being provided at no cost to the childôs parents?  ___ Yes ___ No 

9. How many of the children identified as eligible for services through óchild findô transferred to 

the public school? __0__ 

10. How many of the children identified eligible for services through óchild findô chose to remain 

in your school and forego receiving the specified services? ___2____  

11. How many children with disabilities, who applied to your school within the past three years, 

were unable to attend because your school does not offer services that meet their specific 

needs? ___0____  

 

California schools only: note that California Ed Code 48203 (SB 1327) lists specific reporting 

requirements of California schools to the County/District Superintendent regarding issue 

addressed in question #11. 
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Appendix A-6 
School Profile ï Participation in Federal Programs 

 
Title I, Part A ï Improving the Academic Achievement of the Disadvantaged 

 

1. How many students are eligible for Title IA services?  _96____ 

2. How many students are receiving Title IA services? __33___ 

3. What services are being offered at your school for Title IA students? 

 

Kindergarten 

 Phonemic Awareness, Writing, Pre-reading skills, and Math skills. 

 

First Grade 

Reading Fluency, Reading skills, and Math 

 

Second Grade 

Reading Fluency, Language Arts, and Math 

 

Third Grade 

Reading Fluency, Math 

 

Fourth Grade 

Reading, Comprehension skills, Math concepts 

 

Fifth/Sixth Grade 

Reading skills comprehension/ Math concepts 

 

Title II, Part A ï Teacher and Principal Training and Recruiting Fund 

 

1. What is your per-pupil allocation for Title IIA services? $_____$37_____ per child. 

2. What is your total Title IIA allocation for School Year 2016-2017? $__$1000________ 

3. Have you developed/filed an approved Title IIA Staff Development plan? ___ Yes _X_ 

No 

4. Attach a copy of your staff development plan to this section. 

5. If you donôt have a staff development plan, describe the staff development in-services you will 

be requesting.    

Staff Development In-Services for 2017-2018: 

 Eureka Math Program (Minidoka County School District and On-Line) 

 Catholic Educatorsô Conference (Boise Diocese) 

 Math & ELA Curriculum Summit (Boise Diocese) 

 General Staff Development (The Master Teacher Weekly PD) 
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Title II, Part D ï Enhancing Education Through Technology 

 

1. What is your per-pupil allocation for Title IID services? $____NA______________ per child. 

2. What is your total Title IID allocation for School Year ____-____? $___NA___________ 

3. How will you be using these resources? 

 

 

 

 

 

 

Title III, Part A ï English Language Acquisition, Language Enhancement and Academic 

Achievement 

 

1. Are you using any funds/services for Title III for your students? ___ Yes __X_ 

No 

2. If Yes, please describe the services that you provide/are provided. 

 

 

 

 

 

 

Title IV, Part A ï Safe and Drug-Free Schools and Communities 

 

1. What is your per-pupil allocation for Title IVA services? $__NA_______________ per child. 

2. What is your total Title IVA allocation for School Year ____-____? $_  NA____________ 

3. How are you using these funds? 

 

 

 

 

 

 

 

 

Title IV, Part B ï 21st Century Community Learning Centers 

 

1. Is your LEA participating in this program?  ___ Yes  X No 

2. How many students do you have that are a part of the target population for this program?  N

 A  

3. Describe the services that are provided for your target population.   NA  
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Appendix A-7 

Adhere to Diocesan Policy in publishing this appendix 

School Profile ï Standardized Testing Program (GE, NPR, etc.) 

 

Spring MAP Testing Scores 

Total number tested in each grade listed in (  ) 

 
Reading 

% Adv&Prof 
2nd 3rd 4th 5th 6th School 

Wide 

2013  71% (7) 64% (11) 67% (6)  67% (24) 
2014  40% (10) 83% (16) 67% (9)  60% (25) 
2015  58% (12) 29% (7) 80% (5) 88% (8) 63% (32) 
2016  83% (12) 67% (9) 44% (4) 75% (4) 68% (34) 

Current Yr.  90% (10) 100% (13) 55% (11) 63% (8) 79% (33) 
 

Math 
% Adv&Prof 

2nd 3rd 4th 5th 6th School 
Wide 

2013  100% (7) 73% (11) 100% (6)  88% (24) 
2014  60% (10) 100% (6) 77% (9)  76% (25) 
2015  83% (12) 43% (7) 80% (5) 63% (8) 69% (32) 
2016  92% (12) 100% (9) 78% (9) 75% (4) 88% (34) 

Current Yr.  100% (10) 92% (13) 82% (11) 75% (8) 88% (42) 
 

Lang. Arts 
% Adv&Prof 

2nd 3rd 4th 5th 6th School 
Wide 

2013  86% (7) 64% (11) 67% (6)  71% (24) 
2014  50% (10) 83% (6) 67% (9)  64% (25) 
2015  83% (12) 29% (7) 80% (5) 75% (8) 69% (32) 
2016  92% (12) 56% (9) 56% (9) 75% (4) 71% (34) 

Current Yr.  100% (10) 77% (13) 64% (11) 50% (8) 74% (34) 
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Appendix A-8 
School Profile ï Staff Development Program 

In the following section, outline your staff development plans. Usually, a professional 

development focus will run for several years, be associated with In-Depth Studies, involve the 

entire faculty, be connected with your Action Plan, and have an impact on improving student 

learning. 

 

Staff Development for 2014 - 2015 Theme: iPad Training and Technology Training 

Activities        Cost: 

iPad Training & Development     $300 

Idaho Catholic Congress      $200 

Aligned curriculum with Common Core Standards   $0 

 

Staff Development for 2015 - 2016 Theme: iPad Training and Technology Training 

Activities        Cost: 

iPad Training & Development     $300  

Idaho Catholic Congress      $200 

Aligned curriculum with Common Core Standards   $0 

Staff Retreat        $0 

 

Staff Development for 2016 - 2017 Theme: Math and ELA Curriculum Development 

Activities        Cost: 

Math/ELA Curriculum Summit     $500 

Catholic Educatorsô Conference     $500 

Master Teacher Weekly PD      $240 

Staff Retreat        $0 

Presentation on WCEA Accreditation process   $0 

Drafted Self-Study for Accreditation     $0 

Reading (Teaching to Read) workshop (Minidoka County SD) $0 

 

Staff Development for Current School Year: Theme: Math Curriculum/Standards 

Activities        Cost: 

Math/ELA Curriculum Summit     $500 

Eureka Math Training       $0 - local district 

Catholic Educatorsô Conference     $500 

Staff Retreat        $0 

Presentation on WCEA Accreditation process   $0 

Drafted In-Depth Study and Action Plan for Accreditation  $0 
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Appendix B ï Data Analysis 
Templates: 

These templates will provide space to enter very specific data (e.g., enrollment over time) followed by questions about 

the data. The questions are Discussion Questions. Keep notes of your discussion to help write the narrative in Chapter 

3-C. All templates are available in a pre-designed spreadsheet, or you can create your own spreadsheet based on the 

tables presented in this Appendix.  

Appendix B-1 
Data Analysis ï Enrollment Trends 

  Grade Enrollment Over Time 

Year Preschool PK K 1 2 3 4 5 6 7 8 

2009 38  15 12 15 14 12 7 4   

2010 8 22 20 12 8 14 15 11 -   

2011 8 20 15 11 12 8 12 11 -   

2012 8 29 16 11 8 10 9 12 -   

2013 14 20 20 11 11 9 12 6 -   

2014 10 20 10 14 11 10 6 9 -   

2015 9 22 18 10 14 12 7 5 8   

2016 6 23 21 14 10 13 10 9 4   

2017 12 19 23 12 13 10 13 11 8   

Current 12 33 15 18 15 13 13 11 10   

 
1. As you trace a class diagonally (K-2003, 1-2004, 2-2005, etc.) do you see an enrollment trend? Are students 

entering or leaving at a specific grade level? What is the cause of this trend? What can the school do to change 

this trend, if a change is needed? For example, a significant number of students are leaving after 5th grade in order 

to attend the new public middle school with a brand-new computer lab? What must you do to keep these students 

at your school?  
 

When we look closely at a particular class in the school, as they progress through the grade some 

trends can be analyzed.  First, student enrollment dips slightly as students transition from preK to 

kindergarten.  This can be explained by the lack of free public preschool in the state of Idaho.  

Parents are likely to enroll their children in preK at St. Nicholas Catholic School because there is 

not a public option.  When the child is old enough for free public kindergarten, some parents 

choose that option.   We also noted a drop in enrollment between kindergarten and first grade.  

This was attributed to the fact that the public-school districts in the area offer free public 

kindergarten for half a day only.  St. Nicholas Catholic School offers kindergarten for the whole 

school day as well as aftercare services until 5:30 daily.  We determined that parents prefer to 

send their children to our kindergarten where they will be educated all day instead of half a day 

when the parents would then have to worry about child care.  When students complete 

kindergarten and are of age to begin free public education all day in first grade, some families 

choose this option.  Another slight dip in enrollment was noted as students transition into sixth 
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grade.  Some families have chosen to transition their students to middle school in sixth grade 

instead of completing their education at St. Nicholas Catholic School.  Families have stated this 

was to ease the transition to middle school as the local school district begins middle school in 

sixth grade.  Some families have chosen to stay at St. Nicholas Catholic School through sixth 

grade because they felt their children were not mature enough for middle school in sixth grade.  

This was determined to be personal preference of the family.  Overall, we determined that 

enrollment declined at specific times related to what was happening in the school district at 

particular grade levels that either caused families to look at financial factors or individual family 

preferences.  

To encourage retention of students, the school has created several programs and activities.  At 

the end of the school year, the students and parents have several opportunities to meet with the 

teacher for the grade the student will attend in the next school year.  This is called ñMovinô On 

Upò and gives both parents and students a chance to have questions answered about the 

upcoming class as well as get them excited for what is coming up.  Parents are also encouraged 

throughout the school year to participate and become a part of the school family which 

encourages them to stay in our school.  We have also worked hard at St. Nicholas Catholic 

School to create a family environment where students feel Godôs love through the love of the 

faculty and other students where children want to stay.   

 

 

Total Enrollment Over Time 

 
2009 2010 2011 2012 2013 2014 2015 2016 2017 Current  

117 110 97 103 103 90 105 110 121 140 

 
2. As you look at total school enrollment, what has been the 10-year trend? What has been the most recent 5-year 

trend? What are the causes of increased or decreased enrollment? What have parents told you in their exit 

interviews when they leave school? 

 

Looking at the enrollment trends for the school, enrollment is up significantly.  This is may be due 

to several factors.  First, parents are choosing to enroll students in St. Nicholas Catholic School 

because of the smaller class sizes offered at St. Nicholas Catholic School.  Students receive more 

attention from teachers and staff because classes are much smaller than in public school.  

Another factor in the increasing enrollment at St. Nicholas Catholic School for older students 

(Third grade and up) is parent frustration with public school in both curriculum/instruction and 

bullying/social interactions.  Parents who have transferred students to St. Nicholas Catholic 

School have reported looking for a school where their children will be safe from bullying as well 

as challenged or remediated by teachers who genuinely care for their students.  At St. Nicholas 

Catholic School, the staff watches carefully for any signs of bullying and handles any issues 

before they become a problem as well as providing schoolwide instruction in positive character 

traits that will educate students about positive behavior throughout their lives.   Teachers and 

staff are also dedicated to the school family and their students; they seek other opinions when 

needed to provide the best education possible.  As well as differentiating instruction to provide 

individualized education for all students.   

In the past five years, enrollment has climbed from 90 students in 2014 to 140 students in the 

current school year.  This is exciting to the staff, as this has indicated that many students are 

remaining at St. Nicholas Catholic School from preschool through sixth grade.  Parents are 

supplying overall positive remarks about St. Nicholas Catholic School as their students leave 
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school in sixth grade to attend middle school.  Most parents remark that they wish St. Nicholas 

Catholic School would expand so their students could attend through high school.   

 

3. What is the trend in the public school? Is there a similar increase/decrease? 

 

Our area is experiencing a boom in new businesses, particularly large manufacturing companies 

building facilities in our area.  This has led to an increase in enrollment in the local school district, 

similar to our school.   
 

 

4. What recruitment efforts are you using to attract new students? Knowing that, in most cases, the mother decides 

what school her child will be attending before the child is 3 years old, what efforts are you making to put the 

name of your school before these parents? 

 

Our school participates in several community events each year to attract new students.  St. 

Nicholas Catholic School creates a booth for the two county fairs in our area.  This booth 

advertises our school and information is available for parents in the form of pamphlets and an 

informational video.  This booth is also manned by a knowledgeable volunteer to answer 

questions.  This has proven a useful tool as the county fairs are held in mid to late summer, when 

parents are beginning to plan for the upcoming school year.  The school also provides a booth at 

the ñChamber of Commerce Womenôs Expoò put on in the spring each year.  This is valuable 

because many mothers of young children attend the expo and can obtain information about the 

school.  The staff and Parent Teacher Club look for other opportunities throughout the year 

where the school can gain exposure in the community.  The school has billboards in prominent 

locations in the community as well as advertising in the local papers and other sources.   

Staff at the school has worked hard to create a positive reputation for the school in the 

community.  As the only accredited private school in the area, a positive image of the school is 

our best recruiting tool.  Teachers and staff speak positively about the school and encourage 

parents to do the same.  Our students are also good examples to help the reputation of our 

school. ñStudents of the Monthò are recognized for the way they exhibit the weekly character 

virtues; these students are recognized in the local paper.  Students sing in a performing group 

called ñHalf Notesò throughout the community. The entire student body sings at ñCaring and 

Sharingò, a community event at Christmas time and at the long-term care facility at the local 

hospital. The school puts on a Veteranôs Day program at the school each year where veterans 

and all community members are invited.  Students also perform programs for Christmas and in 

the spring at the local performing arts center where community members are welcome to attend.  

When our students are observed in public as well behaved and respectful, it is a huge recruitment 

tool.  They are easily identified because of their school uniforms and students live up to the high 

expectations of staff. 
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Appendix B-2 
Finances 

 
Per Pupil Cost Over Time 

 
Year  

2011 
 

2012 
 

2013 
 

2014 
 

2015 
 

2016 
 

2017 
Current 

Year 

Amount 
 

3462 3281 ? 4537 4300 3901 3603  

% Increase 
 

1.2 -.9 ? .38* -.05 -.09 -.08  

 
 

First Childôs Tuition Over Time 
 

Year  
2011 

 
2012 

 
2013 

 
2014 

 
2015 

 
2016 

 
2017 

Current 
Year 

Catholic 
Amount 

 

$1995 $2035 2100 2160 2205 2249 2272 2340 

Non-
Catholic 
Amount 

$2475 $2525 2600 2680 2735 2790 2818 2902 

% Increase 
 

1 2 3 3 2 2 1 3 

 
 

Tuition as a % of Per Pupil Cost 
 

Year  
2011 

 
2012 

 
2013 

 
2014 

 
2015 

 
2016 

 
2017 

Current 
Year 

% 
Catholic 

 
57 

 
62 

 
? 

 
48 

 
51 

 
58 

 
63 

 

% 
Non-Catholic 

 
71 

 
77 

 
? 

 
59 

 
55 

 
72 

 
78 

 

 
 

Budget Surplus/Deficit (Bottom Line) 
 

Year  
2011 

 
2012 

 
2013 

 
2014 

 
2015 

 
2016 

 
2017 

Current 
Year 

$ 
 

36330 UA UA 3089 15054 11722 42972  

 

1. In light of the above statistics, what are you doing to keep tuition affordable? 

2. What efforts are you making to stabilize your revenue mixture (tuition, fees, fundraising, 

subsidy, etc.)? 

3. How are you addressing budget deficits (if any)? 

4. What is the role of the parish in addressing your schoolôs budget deficits (if any)? 

5. What is the role of the Arch/diocese in addressing your schoolôs budget deficits (if any)? 
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Appendix B-3 

Disaggregation and Analysis of Test Results: Quartile Analysis 

2013 

Subject: 

Math  

2 3 4 5 Total 

75-99% 4 1 2 2 9 

50-74% 3 2 2 0 7 

25-49% 2 2 3 4 11 

1-24% 3 2 4 0 9 

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 Algebra & functions, Probability & Data 

3 Probability & Data 

4 Geometry concepts, Probability & Data 

5 No students in the 1-24th Percentile 

 

 

 

 

 

 

 

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

 

Subject: 

Reading 

2 3 4 5 Total 

75-99% 7 1 3 2 13 

50-74% 0 4 3 0 7 

25-49% 2 1 3 2 8 

1-24% 2 1 2 2 7 

Grade Areas of Weakness 

2 Expository text, literary text 

3 Decoding & vocabulary, comprehending text  

4 Decoding & Vocabulary, Expository text 

5 Literary text 
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Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 Revise and Edit, Conventions 

3 Revise and Edit 

4 Revise and Edit 

5 Revise and Edit 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Subject: 

Language 

2 3 4 5 Total 

75-99% 3 2 4 2 11 

50-74% 6 2 2 1 11 

25-49% 0 1 1 1 3 

1-24% 4 2 4 2 12 
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2014 

Subject: 

Math  

2 3 4 5 Total 

75-99%  3 4 2  

50-74%  3 2 5  

25-49%  3 0 2  

1-24%  1 0 0  

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 Number and Operations, Operations and Algebraic Thinking 

3 Measurement & Data, Geometry 

4 Operations and Algebraic Thinking 

5 Measurement and Data 

  

 

Subject: 

Reading 

2 3 4 5 Total 

75-99%  1 2 3  

50-74%  3 3 3  

25-49%  0 0 2  

1-24%  6 1 1  

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 Informational Text 

3 Foundational Skills & Vocabulary  

4 Informational Text 

5 Literature 
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Subject: 

Language 

2 3 4 5 6 Total 

75-99%  0 2 2 -  

50-74%  5 3 4 -  

25-49%  2 0 2 -  

1-24%  3 1 1 -  

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 Writing, (plan, develop, revise, research) 

3 Writing, (plan, develop, revise, research)  

4 Language (understand, edit, mechanics) 

5 Writing, (understand, edit, research)  

6  
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2015 

Subject: 

Math  

2 3 4 5 6 Total 

75-99%  7 1 2 3  

50-74%  3 2 2 2  

25-49%  1 2 1 2  

1-24%  1 2 0 1  

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 Operations and Algebraic Thinking 

3 Number and Operation 

4 Operations and Algebraic Thinking 

5 No students in the 1-24th percentile 

6 Operations and Algebraic Thinking 

 

 

 

 

Subject: 

Reading 

2 3 4 5 6 Total 

75-99%  3 0 1 4  

50-74%  4 2 3 3  

25-49%  3 2 1 1  

1-24%  2 3 0 0  

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 Information Text 

3 Literature and Informational Text 

4 Literature 

5 No students in 1-24th percentile 

6 No students in 1-24th percentile 
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Subject: 

Language 

2 3 4 5 6 Total 

75-99%  5 1 1 2  

50-74%  5 1 3 4  

25-49%  1 2 0 0  

1-24%  1 3 1 2  

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 Language (understand, edit, mechanics) 

3 Writing (plan, organize, develop, revise) 

4 Writing (plan, organize, organize, develop, revise) 

5 Writing (plan, organize, develop, revise) 

6 Writing (plan, organize, develop, revise) 
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2016 

Subject: 

Math  

2 3 4 5 6 Total 

75-99% 0 2 2 1 3 8 

50-74% 6 3 3 2 0 14 

25-49% 4 5 4 4 0 17 

1-24% 0 2 0 2 1 5 

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 No students in 1-24th percentile 

3 Operations and Algebraic Thinking 

4 No students in 1-24th percentile 

5 Operations and Algebraic Thinking 

6 Real and Complex Number Systems 

 

Subject: 

Reading  

2 3 4 5 6 Total 

75-99% 3 5 2 1 2 13 

50-74% 4 3 3 1 1 12 

25-49% 3 2 2 2 0 9 

1-24% 0 2 3 5 1 11 

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 No students at 1-24th percentile 

3 Literature 

4 Informational Text 

5 Informational Text 

6 Literature 
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Subject: 

Language 

2 3 4 5 6 Total 

75-99% 3 2 2 2 1 10 

50-74% 3 7 2 3 2 17 

25-49% 3 2 3 1 1 10 

1-24% 0 1 2 3 0 6 

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 No students at 1-24th percentile 

3 Writing (plan, organize, develop, revise, research) 

4 Writing (plan, organize, develop, revise, research) 

5 Writing (plan, organize, develop, revise, research) 

6 No students at 1-24th percentile 
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2017 

Subject: 

Math  

2 3 4 5 6 Total 

75-99% 9 0 2 2 1 9 

50-74% 7 7 3 2 2 21 

25-49% 1 2 6 4 3 16 

1-24% 1 1 1 3 2 8 

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 Operations and Algebraic Thinking 

3 Measurement and Data 

4 Measurement and Data 

5 Operations and Algebraic Thinking  

6 Operations and Algebraic Thinking and Geometry  

 

 

 

Subject: 

Reading 

2 3 4 5 6 Total 

75-99% 7 2 4 2 1 16 

50-74% 4 4 4 1 3 16 

25-49% 2 4 5 4 3 18 

1-24% 0 0 0 3 1 4 

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 No students at 1-24th percentile 

3 No students at 1-24th percentile 

4 No students at 1-24th percentile 

5 Informational Text 

6 Literature 
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Subject: 

Language 

2 3 4 5 6 Total 

75-99% 5 1 3 3 1 13 

50-74% 7 7 2 1 4 21 

25-49% 1 2 8 4 1 16 

1-24% 0 0 0 3 3 6 

 

Analysis: For students scoring in the 1-24th percentile, the weakest areas of performance on the MAP 

assessment are as follows:  

Grade Areas of Weakness 

2 No students at 1-24th percentile 

3 No students at 1-24th percentile 

4 No students at 1-24th percentile 

5 Writing (plan, organize, develop, revise, research) 

6 Writing (plan, organize, develop, revise, research)  
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Data Analysis: 

 
 

After reviewing the data about assessment quartiles for Math over time, the following questions can be 

answered:  

1. Are a significant number of students scoring in the bottom quartile (1-24th percentile)? 

No, there is not statistically significant number of students scoring in the 1-24th                                

percentile.  In many cases, no students scored in the bottom quartile. 

 

       2. What is being done to help these students? 

While few students scored in the bottom quartile, St. Nicholas Catholic School works with each 

individual student to improve scores and learning.  Special help is offered after school and 

assignments are modified for students. 

 

 

 

3. What could be done that is not being done now? 

Additional tutoring could be offered to students who are struggling in Math. 

 

 

 

4. Are a significant number of students scoring in the top quartile (75-99th percentile)? 

While testing reflects a true curve, many students were measured in the top quartile. 

 

 

 

5. What is being done to challenge them? 

Differentiated instruction is provided for students who are performing in the upper quartile.  

Students are accelerated in instruction. 

 

 

 

6. What could be done that is not being done now? 

Students could be provided with more challenge through a math club and online instruction for 

more acceleration. 
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After reviewing the data about assessment quartiles for Reading over time, the following questions can be 

answered:  

1. Are a significant number of students scoring in the bottom quartile (1-24th percentile)? 

No, there is not statistically significant number of students scoring in the 1-24th                                

percentile.  In many cases, no students scored in the bottom quartile. 

 

2. What is being done to help these students? 

A certified teacher (through Title one) and a volunteer tutor (retired teacher) tutor students who 

scored in the bottom quartile.  

 

3. What could be done that is not being done now? 

Differentiated instruction could be implemented.  

 

 

 

4. Are a significant number of students scoring in the top quartile (75-99th percentile)?                   

While testing reflects a true curve, many students were measured in the top quartile. 

 

 

 

5. What is being done to challenge them? 

Students are encouraged to read books independently as well as tutor younger students.  

 

 

 

6. What could be done that is not being done now? 

Students could be challenged more with reading projects and incentives.  
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After reviewing the data about assessment quartiles for Language over time, the following questions can 

be answered:  

 

1. Are a significant number of students scoring in the bottom quartile (1-24th percentile)? 

No, there is not statistically significant number of students scoring in the 1-24th                                

percentile.  In many cases, no students scored in the bottom quartile. 

 

 

2. What is being done to help these students? 

             Instruction is modified and individual instruction is used in writing.  

 

 

3. What could be done that is not being done now? 

Differentiated instruction could be implemented.  

 

 

 

4. Are a significant number of students scoring in the top quartile (75-99th percentile)? 

While testing reflects a true curve, many students were measured in the top quartile. 

 

 

 

5. What is being done to challenge them? 

Writing contests and interesting writing assignments are used to challenge students.   

 

 

 

6. What could be done that is not being done now? 

Publishing writing and displaying student writing prominently would encourage and challenge 

students.  
 

 

 

 

 

 

 

 

 

 

 

 

 



 

P a g e 122 | 167 

 

Improving Student Learning for Catholic Schools 
 

Appendix B-4 

Disaggregation and Analysis of Test Results: Student Growth Over Time 
 

Using the online resources provided by your testing company, graph (ideally) five years of student 

growth. At a minimum, longitudinal graphs for ELA and Math for the current 5th through 8th grade 

students should be created. Growth scores could include standard scores or grade equivalents. 

Scaled scores can also be used to indicate growth, although the interpretation of growth is more 

difficult with scaled scores since scaled scores are not equal interval scores like standard scores or 

grade equivalents and cannot be plotted on a straight line. 

 

Disaggregation of data can be external or internal. External disaggregation can compare the 

schoolôs longitudinal data (e.g., 5 years of growth data for current 8th grade students in Math) with 

Arch/diocesan data, national Catholic school data, school cluster data or school cohort data, etc. 

Check with your local WCEA Elementary Commissioner to determine what data is available 

and/or what disaggregate comparison is preferred. 

 

Internal disaggregation can compare groups within the school. Groups could include a comparison 

of an entire class (e.g., the 8th grade) with a subset of this group (e.g., 8th grade students who are 

in the band). Most common internal disaggregation is by gender or race. For example, longitudinal 

graphs for 8th grade boys and 8th grade girls in Math could be used for disaggregation; or the 8th 

grade class longitudinal growth could be compared to the longitudinal growth for Hispanic 

students in the 8th grade. One overlooked disaggregation is for students who have been attending 

your Catholic school since kindergarten with those who entered in 6th grade. The purpose of this 

disaggregation is a comparison of two groups to determine what curricular changes could help the 

lower scoring group. 

Repeat as needed for the curricular area under study. 

1. What disaggregate groups are being compared?   Why? 

2. What statistically significant differences are displayed in the data? 

3. What is/could be the cause of the difference? Are there trends? 

4. What can be done to improve student learning? 

5. What impact will this have on the budget?  
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Disaggregation and Analysis of Test results:  Student Growth over Time 

 

 

 

 

 

The tables above illustrate MAP assessments in Math and Reading administered to students at St. 

Nicholas Catholic School over time.  St. Nicholas Catholic School currently educates students in 

preschool through sixth grade.  The table represents students in the fifth grade over time.  The sixth grade 

was reinstated at St. Nicholas Catholic School in 2015.  Because this was in the second year of our study, 

they were not included in this review in order to reflect the most accurate data.   
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